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With investors always hungry for up-to-date information about a business, quarterly reporting 
has long been seen as a boon for transparency, yet it is coming in for mounting criticism in 
the US, the UK and Europe. Could it be doing more harm than good? See page 24

AGE OF EXTINCTIONS DAWNS
The last few months have made online shopping something of a 
guilty pleasure. ‘Sofa shoppers’, as those of us who indulge in it have 
become branded, are not only enriching the likes of Amazon, accused 
of not paying a fair amount of UK tax, we are also contributing to the 
demise of the high street. As we go to press, the survival of retail 
chains HMV and Blockbuster are in doubt in the face of this sea 
change in consumer behaviour, while Jessops and Comet have already 
bitten the dust. More may be in trouble by the time you read this.

Tough economic conditions and technological advances are fast 
making some long-successful business models untenable. Finance 
professionals can take nothing for granted and need to explore a 
range of  options and strategies. Those who don’t may find themselves 
working for businesses that suffer the fate of  the dinosaurs.

Our cover feature this month deals with the impending extinction of  
another feature of  consumer life – physical cash. Sofa shoppers may 
already be finding banknotes a bit on the quaint side, especially as the 
lunchtime sandwich can now be bought by waving a debit card at the 
till in the ‘local’ big chain supermarkets springing up in the shops left 
vacant by collapsed non-food retail chains. 

Many futurists believe that a lot of  countries would benefit from 
ditching paper and metal as a means of  exchange. Harmless as 
cash may seem, they say, it is expensive to produce, especially 
disadvantageous for the poor, and a huge blessing for criminals and 
tax dodgers. As new methods of  payment come on stream, 2013 could 
be a pivotal year in the decline of  physical money.

US president Barack Obama’s recent announcement of  Jack Lew as 
Treasury chief  provoked a slew of  comment about his ‘loopy’ signature 
– which is likely to find itself  printed on new dollar bills. Should he, as 
The New York Times suggests, work on a more legible version? 

It might not be long before such a question is irrelevant.

Chris Quick, chris.quick@accaglobal.com

BOARDING PASS
The strongest 
trump card 
women can play 
in the battle 
to get onto the 
board is a finance 
qualification 
or financial 
experience.
Page 26

GOAL-GETTER
BSkyB’s FD 
explains how the 
company went 
about securing 
screening rights 
to Premier 
League football 
against hot 
competition.
Page 48

BIG 
AMBITIONS?
For your next 
move, check out 
www.accacareers.
com/uk

RESEARCH AND INSIGHTS APP
The new release of our app explores finance 
function transformation, in particular shared 
services and outsourcing. To download it, visit 
www.accaglobal.com/riapp, or just search for 
‘ACCA Insights’ in the iTunes App Store
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01 The five-star 
Lough Erne hotel 

and golf  resort in County 
Fermanagh, Northern 
Ireland, is the venue for 
June’s G8 summit of  
world leaders 

02 Heaven help 
tourists visiting 

the Vatican who rely 
on plastic – it’s been 
cash only since credit 
cards were banned due 
to the city-state falling 
foul of  EU money-
laundering legislation

03Ben Youngs 
(right) is one of  

eight Leicester Tigers set 
to play in this month’s 
RBS Six Nations rugby 
tournament
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04 Boeing’s 787 
dream turned 

into a nightmare when 
the majority of  the fleet 
was grounded. Aviation 
regulators worldwide 
ordered suspensions of  
Dreamliner flights over 
safety concerns

05Actor Gérard 
Depardieu, who 

played eccentric Russian 
monk Grigory Rasputin 
in a 2011 Franco-Russian 
film, was granted 
Russian citizenship after 
baulking at a proposed 
75% tax rate in his native 
France. Russia has a flat 
tax rate of  13% 

06 President Barack 
Obama winked 

as he arrived to make a 
press statement on the 
passing of  the fiscal cliff  
deal, which will raise 
$620bn in tax revenue

07 HMV was one of  
three retail chains 

to collapse last month, 
along with Jessops and 
Blockbuster. Deloitte 
said it hoped to sell 
HMV and Blockbuster as 
going concerns. Jessops 
administrator PwC closed 
all stores, resulting in 
1,370 job losses

7



U
N

OF
FI

CIAL TENDER

TAXMAN’S SHARE OF FTSE 100 PROFIT PIE CONTINUES TO SHRINK
For the fourth year in succession, the effective tax rate paid by FTSE 100 companies has fallen, according to UHY Hacker 
Young. Globalisation means multinationals generate more of their profits overseas and can exploit lower-tax jurisdictions.

CFO DREAMS AND NIGHTMARES
The Deloitte CFO Survey for Q4 2012 reveals more upbeat finance chiefs 
in the UK, with fears of eurozone breakup receding and an end to the UK’s 
double-dip recession although EU/UK growth prospects remain weak and 
uncertainty is widespread. See ‘CFO Confidence on the Up’, page 47.

KEY

Opportunities for CFOs

Concerns for CFOs

REPORTED VAT FRAUD THE TIP OF A £3.3BN ICEBERG
BDO’s FraudTrack survey of all reported fraud cases over £50,000 in 2012 reveals 
that while total fraud apparently fell heavily from £2.1bn to £1.37bn, there was 
only a small drop in tax fraud, which consists overwhelmingly of VAT fraud. BDO 
estimates the true scale of VAT fraud as £3.3bn. See ‘All talk, no walk’, page 40.

TYPES OF REPORTED FRAUD

35.8% 2009 30.1% 2010 26.0% 2011 24.5% 2012

£603m	 Tax fraud

£209m	 Misuse of  assets

£207m	 Counterfeiting

£64m	 Mortgage fraud

£62m	 Third-party fraud

£60m	 Money laundering

£56m	 Employee fraud

£111m	 Other fraud
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78%
NUMBER AND 

TYPE OF THIRD 
PARTIES

74%
INCREASED 

USE OF MOBILE 
DEVICES 

70%
LACK OF 

SUFFICIENT 
AWARENESS 

INSECURE ABOUT SECURITY 
The human element is one of the biggest causes of 
information security risk, according to Deloitte’s Blurring 
the lines: 2013 TMT Global Security Study. Levels of third-
party involvement, the growth of mobile devices and cloud 
computing, and insufficient privacy protocols all increase risk. 

HAPPY 30TH 
The internet quietly celebrated its 30th birthday 
on 1 January. It began life when the US defence 
department’s Arpanet network switched fully to an 
internet protocol suite communications system. Above are 
some figures rounded up by the UK’s Metro newspaper.

PERFECT PARTNERS AT THE TOP  
Traditional stakeholder relationships are still considered 
the most important by senior finance staff, according to the 
Finance leaders survey report: December 2012, published 
by ACCA and the Institute of Management Accountants. 
www.accaglobal.com/transformation

200 M
TWITTER USERS

32,647,819  

NUMBER OF LADY GAGA’S 

FOLLOWERS – THE WORLD’S 

MOST POPULAR ACCOUNT

2.4BN  
INTERNET 

USERS 
WORLDWIDE

SYMBOLICS.COM  FIRST .COM 
ONLINE 

ADDRESS

£1 TRILLION  

WORLDWIDE INDUSTRY 

WORTH IN 2011

£2.5 TRILLION  

WORLDWIDE INDUSTRY 

WORTH IN 2020
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COMPETITION HITTING SMPs
Smaller accountancy firms warn that 
tougher competition is damaging profits 
and jeopardising their future. Clients 
are demanding lower fees and firms are 
also suffering from late payment. Fixed-
fee work is commonly underpriced, 
leading to losses from cost overruns. 
Martin Casimir, managing director 
of  tax and accounting information 
provider Bloomsbury Professional, 
which conducted the survey, said: ‘If  
smaller firms were to disappear, small 
businesses would lose a valuable source 
of  business advice. They may not be 
able to afford the fees of  larger firms, 
and may miss out on the hands-on 
approach smaller firms can provide.’

MACINTYRE HUDSON EXPANDS
MHA MacIntyre Hudson has merged 
with HMT Assurance, a Reading-
based accountancy firm. The merger 
provides MacIntyre Hudson with the 
opportunity to achieve its objective of  
expansion in the Thames Valley region. 
HMT Assurance provides audit, tax 
and business advice services to local 
businesses, including large corporates 
and high-growth companies. Its three 
partners all have a background in 
the Big Four firms and they and their 
19 staff  will operate under the MHA 
MacIntyre Hudson name. 

BDO PROFITS TUMBLE
BDO’s UK profits fell by 12% in the 
year to June 2012 to £51.2m. The firm 
said the profit reduction reflected high 
levels of  investment to support long-
term growth. Turnover was stable at 
£283m. Revenues in the audit practice 
rose by 5%, but there was a fall of  
4.5% in advisory revenues and 2.9% in 
the tax practice. BDO’s planned merger 
with PKF is due to be completed by 
spring of  this year. 

PROFITS SAG AT KPMG
Revenues at KPMG Europe in the year 
to September 2012 were up by 9% 
to €5bn, but profits for the year were 
down by 5% to €861m. On a like-for-
like basis, using constant exchange 
rates, revenues were up by 4%. There 
was strong growth in the Gulf  states, 
Turkey and the CIS nations. Risk 
consulting revenues grew by 16%, 
management consultancy revenues by 
7%, transaction and restructuring by 
3% and tax by 2%, while audit revenues 
were flat. The firm’s headcount rose by 
8% and UK revenues by 4% to £1.8bn. 

SCEPTICAL ON SOCIAL CAPITAL
Company boards remain sceptical 
about the relevance of  environmental 
and social concerns, according 
to a report from Accounting for 

Sustainability. In part, the scepticism 
is based on a lack of  confidence in the 
robustness of  much environmental 
and social data, concluded the 
report, Future proofed decision making. 
Sarah Nolleth, director of  The 
Prince’s Accounting for Sustainability 
Project (A4S), said: ‘There is a clear 
and urgent need to communicate 
better to senior decision-makers – 
especially CFOs – the business case 
for considering the environment and 
society in the day-to-day running of  
their organisation.’

AUDIT PROBLEMS ARE GLOBAL
Problems with audits are consistent 
across the world, according to a 
global survey of  inspection findings 
published by the International Forum 
of  Independent Audit Regulators. 
Common weaknesses include lack 
of  consistency and failure to identify 
root causes of  negative findings. 
Issues of  concern discussed between 
national inspection bodies include 
professional scepticism, group audits, 
revenue recognition and the role of  the 
engagement quality control reviewer. 
The report found that inspections 
of  international firms’ audits varied 
according to jurisdiction. 

FRC SEEKS AUDIT FEEDBACK
The Financial Reporting Council is 
proposing changes to the regulation 
of  auditors. It wants its Audit Quality 
Review to be able to take action when 
poor-quality audit work is identified. 
At present, it can only refer concerns 
to the relevant accountancy body. 
Under the new proposals, auditors 
regarded as doing work of  poor quality 
may be referred to a new Independent 
Sanctions Tribunal, to be chaired by a 
lawyer and composed of  law members 
and an accountant.

PE REPORTING FAILURE
The number of  private equity 
companies failing to meet industry 
guidelines on financial reporting has 
risen. Guidelines Monitoring Group’s 
fifth annual report on disclosure and 
transparency in the private equity 
sector found that of  the 31 portfolio 

CCAB WANTS GROWTH STRATEGY 
The government is focusing too much 
on the language of austerity and 
doing too little to boost the country’s 
long-term economic prospects, 
says the Consultative Committee 
of Accountancy Bodies, the UK 
accountancy profession’s umbrella 
body, whose members include 
ACCA. ‘The economy is currently 
treading water, with little sign that a 
sustainable recovery is in place,’ said 
the CCAB. It called for clear plans 
for targeted sectors, the removal of 
employment barriers, incentives for 
businesses to take on young people, 
the promotion of a clear pipeline of 
investment projects, and short-term 
measures to ‘unblock’ the economy, 
including cutting red tape.

10 News round-up
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companies reviewed four (Virgin Active, 
Worldpay, Park Resorts and SAV 
Credit) did not comply fully with the 
guidelines. This represents 13% of  the 
sample, compared with 3% in 2011 
and 9% in 2010. The guidelines were 
created as a result of  a 2007 review by 
Sir David Walker.

IASB MAPS WORK PROGRAMME
There should be a period of  
relative calm in the production of  
International Financial Reporting 
Standards (IFRS)following the decade 
of  almost continuous change in 
financial reporting, according to a 
consultation by the International 
Accounting Standards Board (IASB). 
Future priorities should be the 
conceptual framework, to provide 
a consistent and practical basis for 
standard-setting. The IASB was also 
asked to make targeted improvements 
to standards to respond to the needs 
of  new adopters, to pay greater 
attention to the implementation and 
maintenance of  standards, and to 
improve the way in which it develops 
new standards, by conducting more 
rigorous cost-benefit analysis and 
problem definition earlier in the 
standard-setting process.

BANKS DOUBT CONVERGENCE 
A large majority of  the world’s banks 
doubt there will be convergence of  
accounting standards for financial 
instruments, according to a survey 
from Deloitte. This is despite most 
banks favouring such convergence. 
Some 88% of  global banks believe that 
convergence is not on track, while 76% 
expect the scheduled 2015 timeline 
for the finalisation of  IFRS 9 – the 
standard for performance reporting 
and balance sheet positions – will not 
be met. As a result, banks are delaying 
their IFRS 9 implementation plans.

GOVERNANCE CODE SUCCESS
There has been strong take-up of  
the Stewardship Code, a review by 
the FRC has found. There are now 
over 250 signatories, including most 
major institutional investors, to the 
code, which was introduced in 2010. 

The FRC also found that most of  the 
largest companies have implemented 
the recommendations introduced to 
the UK corporate governance code 
in 2010. Nearly all (96%) FTSE 350 
companies now put all their directors 
up for re-election every year and the 
majority of  those companies will 
have the effectiveness of  their board 
independently reviewed at least once 
every three years. 

GRADUATE DISAPPOINTMENT
Recruitment of  graduates into the 
accountancy profession stalled 
last year, according to analysis 
published by High Fliers Research. 
Accountancy, professional services 
and investment banking employers 
took on 1,200 fewer graduates than 
expected. Recruitment of  graduates 
is predicted to pick up again this 
year – especially for those who had 
work experience as part of  their 
studies. The three largest recruiters of  
graduates this year in any sector will 
be Deloitte and PwC, which each have 
1,200 vacancies for new graduates, 
and the charity Teach First, which has 
1,000 vacancies.

FRC UPDATES TM1 ASSUMPTIONS
The FRC has revised actuarial standard 
TM1. Changes include removing 
the 7% annual cap on the rate at 
which pension scheme investments 
are assumed to build up. Insurance 
companies and other providers will 
have to make justifiable assumptions 
about the investment returns that can 
be achieved taking account of  the 
nature of  members’ investments.

AUDIT QUALITY CONSULTATION
The International Auditing and 
Assurance Standards Board (IAASB) is 
consulting on audit quality. It aims to 
raise awareness, encourage stakeholders 
to explore ways to improve audit quality, 
and facilitate greater dialogue between 
key stakeholders on the topic through 
its proposed framework. The IAASB has 
identified a number of  framework areas 
for consideration. James Gunn, IAASB 
technical director, said the proposed 
framework described the input and 
output factors contributing to audit 
quality at the engagement, audit firm 
and national levels.

Compiled by Paul Gosling, journalist

PwC LOSES SCHRODERS AUDIT 
KPMG has been appointed auditor of 
FTSE 100 fund management company 
Schroders in place of PwC. KPMG 
will begin auditing from the 2013 
accounting year onward, subject 
to AGM approval in May. PwC has 
been auditor to Schroders for more 
than 50 years. The selection of 
KPMG followed a tendering exercise 
that started early last year. James 
Chalmers, UK head of assurance 
at PwC, said: ‘We operate in a 
fiercely competitive market where 
all participants win and lose audits. 
We are committed to delivering 
high-quality audits for the benefit of 
our clients and their shareholders.’ 
Schroders would have faced criticism 
had it not changed auditor. Richard 
Keers, PwC’s former audit leader 
for the account, becomes CFO at 
Schroders in May. See page 38.

11Analysis
AUDIT’S ANCIEN RÉGIME STARTS TO CRUMBLE
With the unmissable shift in public mood over audit, the marketplace is being 
inexorably reshaped. And the winds of  change are blowing, not just for audits that 
have had the same auditor since the 19th century, but the audit model itself



Politics

PM URGES G8 TAX CO-OPERATION
David Cameron has written to the other 
G8 leaders seeking agreement to tackle 
corporate tax avoidance. ‘We know that 
in a globalised world, no one country 
can, on its own, effectively tackle tax 
evasion and aggressive avoidance,’ 
he said. ‘But as a group of  eight 
major economies together we have 
an opportunity to galvanise collective 
international action. We can lead the 
way in sharing the information to 
tackle abuses of  the system, including 
in developing countries, so that 
governments can collect the taxes due 
to them.’ The next G8 will be chaired 
by the UK and takes place at the Lough 
Erne resort in Northern Ireland in June.
 
FAF REFUSES IFRS SUPPORT
The US Financial Accounting 
Foundation (FAF) – the parent body of  
the Financial Accounting Standards 
Board and the Government Accounting 
Standards Board – has backed the 
proposal from the International 
Accounting Standards Board to 
establish an Accounting Standards 
Advisory Forum (ASAF). However, it 
has refused to support US adoption 
of  International Financial Reporting 
Standards (IFRS) and says that 
membership of  the ASAF should not 
be restricted to accounting standards-
setters committed to the adoption of  
IFRS. The FAF trustees explained that 
they continue to believe that ‘although 
the pursuit of  a single set of  global 
accounting standards is a worthy 
objective, a more practical goal for 
the foreseeable future is to achieve 
highly comparable (but not necessarily 
identical) financial reporting standards 
among the most developed capital 
markets that are based on a common 
set of  international standards.’  

TAX CLARITY URGED
Pressures on governments to increase 
tax revenues should not affect the 
approach taken by tax authorities, 

taxpayers and advisers, a meeting 
of  ACCA’s Global Forum for Taxation 
has concluded. Chas Roy-Chowdhury, 
ACCA’s head of  tax, explained: 
‘Accountants have an obligation to 
act within the law, a professional 
obligation to their clients and employers 
to act in their best interests, with 
competence and due care as well as 
ethical obligations to act with integrity, 
objectivity. Only if  accountants advise 
clients and employers in a way that is 
lawful, competent and ethical will they, 
in ACCA’s view, be providing “public 
value”, by serving the client interest and 
the public interest at the same time.’ 
The meeting also supported calls for 
HMRC to recruit additional experienced 
prosecuting lawyers and tax specialists.

INSOLVENCY UNDER REVIEW
The government is to review the 
insolvency law. ‘There may well be 
better ways to handle insolvency 
– although it is fair to say that in 
general the British insolvency regime 
is regarded as one of  the best 
internationally – and we should be 
open-minded about other approaches,’ 
business secretary Vince Cable told the 
House of  Commons. ‘The American 
chapter 11 system may well be better 
and I want to have a proper look at that. 
We are specifically going to have a look 
initially at a narrow issue concerning 
insolvency practitioners and their fees.’  

NO BOARD QUOTAS, SAY LORDS
A House of  Lords committee has 
urged the EU not to impose quotas on 
member states for minimum numbers 
of  women of  the boards. Member 
states should set their own targets 
to increase the proportion of  women 
in top business positions, said the 
Lords’ Internal Market, Infrastructure 
and Employment EU Sub-Committee. 
The imposition of  quotas would be in 
breach of  the principle of  subsidiarity, 
said the committee. See ‘Passport to 
the Top,’ page 26.

PETROS FASSOULAS
ROW OVER EUROPE ROLLS ON 
The debate around the UK’s 
membership of the European Union 
(EU) continues to escalate.

Business has joined in, with Sir 
Roger Carr, president of  the CBI, 
stating: ‘Europe is the bedrock of  
our international trade. It should be 
viewed as the launch pad from which 
our global trade can expand – not the 
land mass from which we retreat.’ He 
was joined by Virgin boss Sir Richard 
Branson, who argued: ‘The UK must 
not become a peripheral country 
on the edge of  Europe. This will be 
damaging to long-term prospects of  
British business.’

Political parties argue about 
whether it is prudent to try and 
‘repatriate’ powers from the EU, with 
the Conservatives being keen but 
the Liberal Democrats and Labour 
warning that such an approach 
is alienating Britain’s European 
partners and pushing it to the 
margins of  Europe.

In the meantime, the economy 
shows no sign of  improving and 
doubt over Britain’s future is not 
helping economic sentiment.

We certainly have not heard the 
last of  this debate.

Petros Fassoulas is head of policy, 
Europe and Americas, at ACCA
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A reminder that workplace pensions law has changed and you should act now.  
The date the law applies to you depends on the size of your company, but to  
give yourself time to prepare, visit The Pensions Regulator at tpr.gov.uk/actnow  
where you’ll find out all you need to know. 
Workplace pensions. We’re all in. 
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http://tpr.gov.uk/actnow


G
old was once described as a 
barbarous relic by celebrated 
economist John Maynard 
Keynes. The same may now 

equally be said of the notes and coins 
that clutter our pockets. 

Many futurists believe that a lot 
of  countries would benefit from 
ditching paper and metal as a means 
of  exchange. Harmless as cash may 
seem, they say, it is expensive to 
produce, especially disadvantageous 
for the poor, and a huge blessing for 
criminals and tax dodgers. 

2013 could be a pivotal year in 
the decline of  physical money. Even 
smaller merchants, such as taxi drivers 
and handymen, are increasingly able to 
take payment by credit card, and the 
technology to support ultra-convenient 
transactions using mobile phones is 
developing fast. 

South Korea, Sweden and Japan 
are even openly debating the idea of  
abandoning cash altogether. There is 
a particularly high-profile campaign to 

ditch the filthy lucre in Sweden, which 
is, ironically enough, supported by 
Abba’s Björn Ulvaeus, co-writer of  the 
song ‘Money, Money, Money’. Sweden 
already holds the world record for the 
lowest volume of  cash in circulation at 
just 2.8% of  GDP, down a fifth since 
2007 and far lower than the average of  
8.5% for rich nations. 

In addition, the world may soon 
be treated to a graphic illustration 
of  the shrinking importance of  cash, 
according to Capital Economics. The 
consultancy argues that if  Greece exits 
the eurozone in a hurry the country 
could face a brief  hiatus before a new 
currency could be printed. ‘Although 
the likely temporary absence of  notes 
and coins does constitute a difficulty, 
it is not as serious as it might first 
seem,’ the firm’s founder Roger Bootle 
wrote recently in a prize-winning paper 
on how to break up the euro. ‘Cash has 
become less important over time.’ 

Even a brief  stint without notes and 
coins could advertise the appeals of  

going permanently cashless. So is the 
idea of  a world without notes or coins 
possible or desirable? 

There is already plenty of  evidence 
that cash is being used less in 
legitimate transactions. Over the 
past decade the number of  credit 
card transactions has nearly trebled, 
according to the European Central 
Bank. In 2011 alone, non-cash 
payments climbed by 5%. 

The US appears on a similar track. 
And in 2010, for the first time in 30 
years the US Treasury Department did 
not have to print any $10 bills, while 
$5 bills were churned at the lowest 
level in a generation. 

Britain’s Payments Council, which 
is charged with ensuring the smooth 
functioning of  the payments system, 
says that in 2010 cash payments were 
15% less than in 2000. By 2050, the 
body predicts, cash will be used by 
only a minority of  payees. 

For the likes of  David Birch, a 
director at consultancy Hyperion 

What is the future of the cash in our pockets? 2013 could be a pivotal year in the decline 
of physical money as new methods of payment come on stream
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THE VOLUME OF CASH IN MANY NATIONS HAS 
BEEN RISING – PROBABLY BECAUSE THE ILLICIT 
DEMAND FOR NOTES IS ON THE RISE

Group, the retreat of  
cash is something 
to celebrate. ‘We 
need a post-
industrial form 
of  money,’ says 
Birch. Cash is 
so ubiquitous, 
he says, that we 
have become blind 
to just how limiting its 
drawbacks are. 

For a start cash is 
surprisingly expensive to print, 
transport, guard and process. 
The European Commission 
calculated in 2010 that the cost 

of  processing cash payments was as 
high as 2% of  GDP. And two years 
before, a McKinsey study had put the 
annual price tag for cash at something 
between €60bn and €100bn – and that 
was just the security, transport and 
production costs. 

The shortcomings don’t end 
there. ‘Cash is a tax on the poor,’ 
says Birch. He points out that when 
you hold money in cash you are 
essentially giving the government an 
interest-free loan. ‘Since poor people 
tend to use cash more, they suffer 
disproportionately.’ For the Federal 
Reserve in the US this generated a 

profit of  US$77bn in 2011 alone. 
While cash may be a curse for 

low earners, it is a positive boon for 
criminals. Although credit cards or 
internet payments are diminishing the 
appeal of  cash for most transactions, 
the volume of  cash in many nations 
has actually been rising. The most 
likely explanation is that the illicit 
demand for notes has been on the rise. 

The clearest example of  this is the 
surging popularity of  the US$100 bill, a 
favourite store of  value and medium of  
exchange for criminals across the globe. 
Some three billion of  these bills were 
printed by the US government in 2012, 

the highest level since 
records began and 
three times more 
than in 2006. Ditching 
cash would be a blow 

to criminals everywhere. 
‘Of  course, criminals 

could find workarounds,’ 
says Ron Shevlin, a 

consultant at Aite. ‘But it 
would make life far harder 

for criminals, since electronic 
transactions leave a trail.’
Notes also support a more 

routine form of  dishonesty. Taking 
payment in cash is the easiest 

way to avoid paying tax for a 

large swath of  workers, including 
builders, handymen, nannies, tutors 
and gardeners. In a dematerialised 
monetary system, tax collection would 
become far easier.

Meanwhile, technology is making 
it more convenient to pay with cards 
or over the internet for even small 
transactions. An increasing number of  
debit cards can now be used simply 
by the user waving them over a reader. 
In Britain alone around 19.6 million 
of  these contactless cards have been 
introduced, with around 73,000 
terminals to support them. Transport 
systems too are increasingly shifting 
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SMART  WALLETS 
COULD AUTO-SELECT 
THE BEST PAYMENT 
METHOD, SHUNNING 
CREDIT CARDS WITH 
THE HIGHEST RATES 
OF INTEREST

to prepaid cards such as Oyster on 
the London public transport network, 
which further reduces the need to carry 
around cash. 

In the US free devices from Intuit 
and Square allow even lone traders to 
take payments by credit card. These 
companies offer free card readers 
and then take roughly a 2.7% slice of  
each transaction. Such devices have 
been soaring in popularity. In addition, 
PayPal, which now has 100 million 
account holders, makes it easy for 
individuals to exchange money – long a 
bastion of  cash transactions. 

Nor is this just a trend in rich nations. 
Kenya, in particular, has been leading 
the way. An impressive 15 million 
Kenyans now use M-Pesa, a service that 
enables customers to pay without cash. 
Michael Joseph, a former chief  executive 
of  the company that pioneered M-Pesa, 
admits to joking with the nation’s central 
bank governor that he will soon no 
longer need to print cash. 

Meanwhile ‘smart wallets’ promise 
to make electronic payments even 
more appealing. These systems would 
allow consumers to pay by using 
mobile phones or simply by typing in 
a phone number and adding a security 
code. The real joy of  this innovation, 
which is being pioneered by the likes of  
Google, PayPal and Square, is that the 
software would automatically select the 
best method of  payment. The system 
would avoid taking cash from accounts 
if  it might trigger overdraft penalties 
and shun credit cards with the highest 
rates of  interest. On the flip-side, 
cards with generous reward schemes 
would be given preference. This has the 

potential to totally overshadow cash in 
terms of  convenience and efficiency. 

Of  course, a cashless utopia does 
not appeal to everyone. Shevlin, author 
of  Aite’s report on the cashless society, 
believes that older citizens will cling 
to cash. His report showed that 81% 
of  baby boomers in the US were not 
cutting back on their use of  notes and 
coins, and about a fifth were actually 
using cash more than a couple of  years 
before. At the current rate of  decline, 
Shevlin points out, the US will still be 
using cash in 200 years’ time. 

Even the most ardent futurists admit 
that cash won’t disappear any time 
soon. But cash looks like eventually 
sharing the fate of  gold, becoming ever 
less relevant as a medium of  exchange. 
Over the coming decades, paying with 
notes and coins is likely to become a 
minority activity. 

Christopher Alkan, journalist based in 
New York
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I
n the US, ad campaigns are 
running from major banks 
showing how you can deposit 
cheques via your smartphone.  

The idea is simple: if you can’t get 
to a bank to physically hand over 
a cheque you can still pay it into 
your account and make those funds 
available. 

Whether it is as straightforward as 
the bank’s promise – just download the 
bank’s app, take a picture of  the front 
of  the cheque and then use your phone 
to send the image to the bank – it is 
an indication of  yet another choice for 
consumers and businesses in how they 
can deal with payments. 

There may be some irony in using 
the latest technology to help sustain 
a paper-based document that at a 
smidgen over 350 years old may well 
be past its sell-by date. But while 
smartphone cheque deposits may turn 
out to be a cul-de-sac, it does suggest 
that just as we have moved from cash 
to cheques to credit cards, so the next 
payment instrument of  choice for 
many people could be the smartphone. 

Bye-bye banks?
This digital revolution is doing 
something more than offering people 
another way to pay one another. It is 
also threatening to sweep away the 
ancien régime of  traditional banks and 
financial institutions. Brash newcomers 
such as mobile phone companies may 
displace the well-established players as 
consumers are drawn to the conclusion 
that payments, money transfers and 
bank balances are nothing more than a 
form of  data, barely more specialised 
than text messages.

One of  the latest newcomer 
initiatives is iZettle, which launched 
in the UK at the end of  2012 after a 
four-month pilot; it has also been rolled 
out in Scandinavia and Germany. Like 
Square in the US, iZettle gives small 
businesses the ability to take card 
payments by using an iZettle reader 
linked to a smartphone; customers 
sign with their finger straight on to the 
touchscreen to verify the card payment. 

Another is Project Oscar – a plan 
hatched up by mobile companies 
Vodafone, O2 and Everything 

Everywhere to set up a joint venture 
to allow mobile phone users to make 
payments on their devices. This 
mobile wallet scheme would provide 
an alternative to cash and cards and 
could be used by retailers, banks and 
advertisers as well as shoppers. 

Project Oscar has been given 
unconditional EU approval despite 
opposition from Google, Apple and 
Facebook, which are planning rival 
schemes. The joint venture claims 
consumers will be able to receive 
discounts and offers from relevant 

CHEQUE OUT TIME
The cheque may be living on borrowed time but it is not the only instrument threatened 
by the emergence in the UK of an array of some very different mobile payment solutions



brands and deliver payment and related 
services such as loyalty cards through 
handsets. It says it will be open to all, 
including telecom and mobile virtual 
network operators, banks and retailers.

But who will join in? The banking 
industry knows how to see off  
competition and it is not going to 
go down without a fight. In the UK 
the bank with perhaps the highest 
profile is Barclays with Pingit, a 
person-to-person service for sending 
and receiving money using mobile 
phone numbers, which is available 
to customers of  all UK banks and 
building societies. The Pingit user’s 
current account is linked to the mobile 
phone number, enabling payment via 
the Faster Payment Scheme. 

Antony Jenkins, chief  executive of  
retail and business banking at Barclays, 
says: ‘Pingit is quick, convenient, secure 
and free. It’s revolutionised how people 
send and receive money in the UK.’

Late last year, NatWest, RBS and 
Visa Europe launched their own mobile 
micropayments service with TouchPay. 
Users can make payments of  up to £20 
by touching their iPhone on a sensor. 

Brand-free
The payments industry as a whole 
is also determined not to be left 
behind. The Payments Council – which 
is owned and run by the traditional 
payment industry – is building a central 
database so customers can link their 
mobile phone number to their account 
regardless of  their bank or building 
society. A spokesman for the Council 
describes it as ‘like Pingit but for 
everyone and without the brand’. If  the 
service takes off  it could be a winner, 
not only for consumers but also for non-
office-based small businesses – window 
cleaners, taxi drivers and pizza delivery 
firms. In January 2013 the Council 
promised its own m-payment service – 
due online in spring 2014 – would cover 
90% of  UK current accounts.

The Payments Council says it 
is unconcerned by the emergence 
of  other payment providers as its 
members can rely on the fact that the 
vast majority have a tried, trusted and 
familiar bank account. 

Other systems such as mobile 
wallets use near-field communications 
(NFC) technology, which requires 
another gadget or a phone with a chip 
to establish radio communication and 
then uses stored credit card or store 
card information to make a payment. 

Juniper Research says recent activity 
across the NFC value chain marks a 
tipping point for the technology, with 
Verifone’s POS Terminal and Project 
Oscar as well as US-based projects 
such as Google Wallet and the operator-
led ISIS consortium seen as key 
developments. Juniper believes that for 
NFC to fulfil its potential, the marketing 
will need to be scaled up significantly. 

But even if  global mobile payment 
transactions pretty much quadruple 
over the next four years to US$1.3 
trillion, that is still pretty small beer. 
Sales of  physical goods undertaken via 
mobile phones would still account for 
just 4% of  global retail transactions 
by 2017. Jupiter’s Windsor Holden 
says: ‘While we are now seeing 
significant deployment of  contactless 
infrastructure, consumer awareness is 
extremely low.’

Ease of  widespread adoption is 
always a key to success and that puts 
banks in a strong position. Payments 
Council chief  executive Adrian 
Kamellard says: ‘Our collaborative role 
is all about creating the conditions that 
mean innovations are available to the 
widest possible range of  customers. We 
will keep a close eye on developments 
in the m-payments market so that our 
project remains set to achieve its goals.’

For consumers and businesses alike 
the next few years are likely to be a 
period of  experimenting and waiting 
to see which organisations and which 
technology will be the winners. The 
European Payments Council is trying 
to encourage co-operation between 
the banking industry and traditional 
payment organisations and newly 
emerging players in the mobile arena. 
EPC chairman Gerard Hartsink, says: 
‘Our intention is to help establish a 
framework which enables all payers and 
payees to make m-payments across the 
European Economic Area and create 
a secure environment for the multiple 
stakeholders in the field.’     

Early days
For many – even the financially 
sophisticated such as accountants – 
the technology may be past the early 
adopter phase but there is still a long 
way to go. While you can see why 
mobile payment attracts attention, 
there are inevitable questions over 
security given that phones are lost, 
stolen and damaged. After all, a soggy 
fiver retrieved from the back pocket 
of  your jeans as they emerge from the 
washing machine is still legal tender. 

The smartphone now goes 
everywhere and is used for so many 
transactions in daily life that its 
adoption as a serious and compelling 
financial tool requires no great leap 
of  the imagination. According to 
the Payments Council, two-thirds of  
under-25s have never written a cheque 
in their lives. With so much digital 
payment choice now appearing, it is 
hard to believe that they ever will. 

Peter Williams, accountant and 
journalist

‘WHILE WE ARE NOW 
SEEING SIGNIFICANT 
DEPLOYMENT OF 
CONTACTLESS 
INFRASTRUCTURE,  
AWARENESS IS 
EXTREMELY LOW’
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T
he years since the financial 
crisis first hit have been 
difficult for many finance 
professionals, not least 

because many feel their reputation 
has been tarred with the same brush 
used to beat bankers around the head. 
As a result, the ethical approach of 
finance professionals has taken on a 
new level of significance. Ironically 
enough, accountants have for years 
had an international ethical rulebook 
in the form of the code of ethics 
issued by IESBA – the International 
Ethics Standards Board for 
Accountants. The problem, perhaps, 
is that not enough people are aware of 
this fact, but if Jörgen Holmquist has 
anything to do with it, that will not be 
the case for long. 

In September 2012 the International 
Federation of  Accountants (IFAC) 
brought off  something of  a coup when 
it appointed the former director general 
of  internal markets and services at 
the European Commission as the first 
independent chairman of  IESBA. 

Holmquist’s term as director general 
spanned the financial crisis and he 
managed the European Commission’s 
regulatory response. He represented 
the Commission on the Financial 
Stability Board and oversaw the 
legislation developed to address the 
crisis, from bank capital requirements 
to the work of  credit ratings agencies. 
In 2009, he was named by the Financial 
Times as one of  the 30 people in 
Brussels with the most influence on EU 
policy and legislation.

For IFAC and its members, 
Holmquist’s appointment was 
an important step in publicly 
demonstrating its commitment to an 
impartial and robust ethical code. ‘I’m 

not an accountant by background but 
have spent a lot of  my career working 
with accountants and auditors,’ says 
Holmquist from his office in Brussels. 
‘The idea of  an independent chair is a 
fairly recent but important one. It was 
clear that the regulatory community 
had concerns that the chair should 
clearly represent, and also be perceived 
as representing, the public interest.’ 

An accountancy qualification, in 
other words, was a handicap. ‘The 
way that “independent” is defined 
meant that the chair could be an 
accountant,’ agrees Holmquist, ‘but 
there was an expectation that he or 
she should not be someone from the 
accountancy profession. Since I am not 
an accountant I am very committed to 
listening to and fully understanding the 
views and concerns of  the profession.’

When the call came, Holmquist 
did not hesitate. ‘I liked the idea. 
Accountants and auditors have a 
strong role in the public interest, and 
that makes ethics very important.’ 

It’s also clear that there is little he 
likes more than finding a consensus. 
‘I enjoy sitting with colleagues trying 
to solve a problem,’ he says. ‘There’s 
something about working with people 
with similar backgrounds but from very 
different countries – it has made me 
very optimistic about our ability to find 
solutions among different cultures.’

Officially, a key part of  his role is 
to ‘enable, encourage and promote a 
deeper understanding by stakeholders 

and the public of  the strategies and 
activities of  IESBA’. It is a big ask 
because, frankly, IESBA is hardly a 
name on everyone’s lips, even within 
the profession. But Holmquist isn’t 
fazed. ‘In any activity, you always feel 
there’s not enough interest in what 
you do,’ he says, adding that he is 
realistic about what can be achieved. 
‘Outside of  the profession, IESBA is 
not particularly well known and we 
have to be realistic about that. But my 
ambition is that we will become well 
known, and in a good way.’

Not alone
Within the profession, though, he says 
it is vital that accountants know they 
are not alone when facing difficult 
ethical issues. As far as the general 
public is concerned, the issue is more 

about restoring trust. In a sense, the 
financial crisis has helped by raising 
the public profile of  ethical behaviour 
and its role in business.

‘There is certainly a lot of  interest 
in accounting and auditing at 
the moment, and particularly in 
whether accountants are living up 
to the standards expected of  them,’ 
Holmquist says. ‘Living standards have 
gone down in many places, insecurity 
has increased and people are upset 
by what they see as unreasonable pay 
levels in the banking industry and 
elsewhere. And then there are more 
recent discussions, like the tax paid 
by corporations such as Starbucks in 

THE ONLY WAY IS ETHICS
New, independent IESBA chairman Jörgen Holmquist believes tackling the thornier issues 
and raising the whole profile of ethics are key to fully restoring the profession’s reputation

‘ACCOUNTANTS  AND AUDITORS HAVE A 
STRONG ROLE IN THE PUBLIC INTEREST, AND 
THAT MAKES ETHICS VERY IMPORTANT’
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The CV
SEPTEMBER 2012

Appointed IESBA’s first 
independent chairman.

2011
Joined IESBA as a board member.

2010 TO DATE
Fellow, Weatherhead Center, 
Harvard University.

2007–10
Director general of internal 
markets and services, European 
Commission.

2005–06
Director general of fisheries 
and maritime affairs, European 
Commission.

2002–05
Director general of fisheries, 
European Commission.

2001–02
Deputy director general of budget, 
European Commission.

1997–2001
Director, directorate general of 
agriculture, European Commission.

PRE-1997
Swedish ministry of finance, 
various positions including budget 
director (1993–97).

the UK. These are issues that touch on 
values, ethics and morality and they 
have become far more important.’

The profession may not have 
attracted as much criticism as banks 
and credit rating agencies, but it 
has had its share of  scandals and is 
certainly viewed more critically than 
it was five years ago. ‘I firmly believe 
that if  we work on the important 
issues and come up with credible, 
reasonable solutions, the press 
around the profession will improve,’ 
says Holmquist. ‘People will see that 
the profession is covered by ethical 
and other standards that are of  good 
quality. But it won’t happen overnight.’

Restoring trust takes time and 
he knows there are no short-cuts, 
only hard work. ‘We need to listen 
to stakeholders and take their views 
into account,’ he says, ‘so they know 
that even if  we come to a different 
conclusion, we have taken their 
concerns seriously. That’s the basis for 
a good reputation.’ 

IESBA’s current workplan 
concentrates on amending the 
existing code in key areas. There are 
some thorny issues, particularly in 
developing proposals to apply across 

multiple jurisdictions. In August 2012 
IESBA proposed in an exposure draft 
that accountants, whether in business 
or practice, should be responsible in 
some circumstances for disclosing 
suspected illegal acts carried out by 
their clients or employers.

The response has been largely 
negative. Some argue it is the job of  
national regulators to say when an 
accountant can break their contractual 
duty of  confidentiality. Others believe it 
inappropriate to force accountants to 
breach confidentiality. And there have 
been warnings that the proposals could 
discourage the next generation from 
entering the profession. 

Whistleblowing
Holmquist says: ‘Many people feel 
we need a robust system to deal with 
illegal acts, but there are problems 
around liability and the consequences 
for accountants who blow the whistle. 
We’ll go through the responses 
carefully, evaluate what everyone says 
and have a thorough discussion. It’s 
about what’s reasonable to ask of  
accountants and auditors within their 
role in the public interest.’ He realises 
that IESBA’s final recommendations 
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The code
The current IESBA code of ethics 
requires accountants to adhere to five 
fundamental principles:

*Integrity. A professional accountant 
should be straightforward and honest in 
all professional business relationships.

*Objectivity. A professional 
accountant should not allow bias, 
conflict of  interest or undue influence 
of  others to override professional or 
business judgments.

*Professional competence and 
due care. A professional accountant 
has a duty to maintain professional 
knowledge and skill at the level 
required to ensure that clients/
employers receive competent 
professional services based on 
current developments, legislation and 
techniques, and should act diligently 
and in accordance with applicable 
technical and professional standards 
when providing professional services.

*Confidentiality. A professional 
accountant should respect the 
confidentiality of  information acquired 
as a result of  professional and 
business relationships and should 
not disclose any such information 
to third parties without proper and 
specific authority, unless there is a 
legal or professional right or duty to 
disclose. Confidential information 
acquired as a result of  professional 
and business relationships should 
not be used for the personal advantage 
of  the professional accountant or 
third parties. 

*Professional behaviour. A 
professional accountant should comply 
with relevant laws and regulations and 
should avoid any action that discredits 
the profession.

The basics
IESBA
The International Ethics Standards 
Board for Accountants (IESBA) is 
an independent body set up under 
the auspices of IFAC to develop and 
issue, in the public interest, high-
quality ethical standards and other 
pronouncements for professional 
accountants worldwide. 

IESBA is overseen by the Public 
Interest Oversight Board (PIOB).

IESBA’s code of  ethics for 
professional accountants is a 
principles-based standard used by 
IFAC and its member bodies, which 
include ACCA. IESBA also issues 
other pronouncements on issues 
relating to ethics.

It has a part-time chairman 
and 17 volunteer members, both 
practitioners and non-practitioners. 
Members are appointed by the IFAC 
board, based on recommendations 
from the IFAC nominating 
committee, and approved by PIOB.
www.ethicsboard.org

‘IESBA SHOULD BE 
IDENTIFYING ISSUES AS 
EARLY AS POSSIBLE… 
IF WE ARE EARLY ON TO
THE STAGE, WE CAN PLAY 
A LEADING ROLE’

will be widely judged: ‘It will be a big 
litmus test for us.’

Also on the agenda are the thorny 
issues of  audit firm rotation and the 
provision of  non-assurance services 
to audit clients. This is where things 
become political for IESBA, as it 
has found itself  confined to a ‘wait-
and-watch’ role while the European 
Commission and the US come up with 
their own proposals.

It’s clear that Holmquist is not 
particularly comfortable with IESBA 
following rather than leading here. ‘My 
view is that IESBA should be identifying 
emerging issues as early as possible. 
It’s much more difficult for us when a 
political institution like the EC starts 
working on an issue like audit firm 
rotation because, by the nature of  it, 
we cannot be in the lead and we can 
only contribute. If  we are early on to 
the stage, we can play a leading role – 
that’s my aim.’

His term of  office will be three 
years and four months, and achieving 
everything he has planned for IESBA 
during that time will take hard work. 
‘By the time my term is up I’d like us 
to be equally well trusted by regulators, 
the profession and investors. I’d like us 
to have a higher profile and be better 
known, and to have contributed to the 
sense of  ethics and principles being 
taken seriously.’

It will also take a lot of  travel. When 
we spoke he was about to head off  to 
Beijing and Tokyo for most of  January. 
‘The travelling is fun, but a bit too 
much at the moment,’ he says. ‘What’s 
good is that outside of  the regular 
meetings I can work wherever and 
whenever I like – I could be in Sweden 
or with friends in the south of  France. 
IESBA meetings are normally held in 
New York, which I love, but perhaps 
eight to 10 times a year is a bit more 
than I need. Rather that, though, than 
no travelling at all!’

Liz Fisher, journalist
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I
t is normally assumed that 
when it comes to information, 
investors can never get enough. 
Transparency is thought a 

cardinal virtue in financial markets. 
Yet the idea that companies should 
have to release financial results every 
three months is coming under attack 
across the globe. 

Last year a British government 
report into equity markets attacked 
the practice for promoting short-
term thinking among investors and 
executives. Lead author and Oxford 
University economist John Kay says 
that when it comes to data ‘less may 
mean more, and more may mean less’. 

He is supported by a growing 
volume of  research. Some scholars 
even argue that quarterly reports 
are more damaging than high-profile 
corporate frauds, such as Enron. 
Such concerns are filtering through to 
politicians. The European Union, for 
example, is thinking of  scrapping the 
quarterly requirement, and in the US 
an increasing number of  academics 
believe that quarterly reports do more 
harm than good. 

The US model
Compulsory quarterly reporting 
originated in the US in the early 1970s. 
Where Uncle Sam has led, many other 
parts of  the world have followed. 
In 2004 the European Commission 
compelled companies to publish 
interim management statements. 
South East Asian nations have also 
moved in this direction, with only less 
developed emerging markets trailing. 

Many still believe the US accounting 
model is the right one. Annual reports 
alone make it hard to keep tabs on a 

company’s performance, advocates 
argue. Ulla-Martina Bauer FCCA, a 
senior manager at BDO in Germany, 
and a member of  ACCA’s Global Forum 
for Corporate Reporting, says that 
infrequent reporting can also give an 
unfair advantage to those closest to the 
company. ‘Quarterly reports give the 
public a better understanding of  how 
the company is performing throughout 
the year and that might help prevent 

insider dealing,’ she says, speaking in 
her personal capacity.  

Given such compelling arguments, it 
might seem odd that quarterly reports 
are falling out of  intellectual favour. So 
why are they? 

The most basic charge levelled 
against quarterly reports is that they 
add far less value than is commonly 
assumed. Mark Hanson of  investment 
research company Morningstar, says: 
‘Companies can employ a variety 
of  accounting tricks to give the 
impression of  smooth earnings, which 
can sometimes conceal underlying 
turbulence.’ The tricks include 
tweaking allowances for losses or 
postponing maintenance on buildings 
or equipment. 

Quarterly reports can also fail to 
reflect the long time horizons of  many 
businesses. Kay points out: ‘For many 
companies, investments take years to 
come to fruition, which makes these 
short-term updates often irrelevant.’ 
One example is the oil industry, where 

it can often take over five years to bring 
a deep sea well into production after 
its initial discovery. 

The deluge of  information is not 
just useless but actively damaging, 
according to Kay. ‘Even investors who 
know that a piece of  information is 
irrelevant may feel compelled to act on 
it, especially if  they think others will 
do so,’ he says. ‘As a result there is 
usually a flurry of  activity around the 

time of  quarterly releases.’ 
And while stock turnover generates 

commissions for the banks it depletes 
returns for pension funds and other 
investment institutions. ‘This is all bad 
news for investors,’ says Kay. 

Value sacrificed
Perhaps more importantly, the 
requirement for quarterly reports can 
hinder corporate performance. This 
goes far beyond the strain that updates 
place on a business’s accounting 
function. Since company stocks can 
slide sharply if  quarterly earnings 
disappoint the market, executives may 
sacrifice long-term value so they can 
meet expectations. 

A 2006 survey of  400 CFOs revealed 
that 80% said they would decrease 
discretionary spending on research 
and development, advertising and 
maintenance to hit an earnings target. 
More shocking still, 55% said they 
would delay starting a new project, 
even if  that meant sacrificing value. 

THE LONG GAME 
Quarterly reports promote short-termism, are vulnerable to manipulation and can even 
lead to corporate value destruction – or so the latest thinking goes

‘CFOs APPEAR TO BE WILLING TO BURN REAL 
CASHFLOWS FOR THE SAKE OF REPORTING 
DESIRED ACCOUNTING NUMBERS’ 
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No place for a quick buck: the huge 
capital investment required to overcome 
the technical challenges of constructing 
an offshore oil rig such as this floating 
Shell platform off the coast of Alaska is 
one of the key reasons for the time needed 
to achieve ROI in the sector being 
measured in years rather than months

‘Chief  financial officers appear to be 
willing to burn real cashflows for the 
sake of  reporting desired accounting 
numbers,’ the report concluded. The 
main motivation was a belief  that even 
one earnings miss could damage a 
company’s reputation with the market. 
Executive heads tend to roll after a few 
such disappointments. 

The report’s authors, Professor 
John Graham and Professor Campbell 
Harvey of  Duke University and 
Professor Shiva Rajgopal of  the 
University of  Washington, concluded 

that this practice destroyed more 
value for shareholders than headline-
grabbing fraud cases such as the 
implosion of  WorldCom. 

‘Much media attention is focused on 
a small number of  high-profile firms 
that have engaged in earnings fraud,’ 
their paper said. ‘We assess that the 
amount of  value destroyed by firms 
striving to hit earnings targets exceeds 
the value lost in these high-profile 
fraud cases.’ The report put the lost 
value at around US$150bn a year in 
the US, equivalent to two Enrons. 

These striking conclusions were 
backed up by a June 2011 paper 
by Professor Jurgen Ernstberger of  
Ruhr University Bochum. He also 
demonstrated that companies will 
forgo long-term rewards to avoid losing 
face with investors in the short term. 
He found examples of  companies 
offering bigger discounts to consumers 
to lift short-term sales, despite being 
aware that doing so would damage 
long-term profitability. 

By other means
A strong case can also be made 
that investors would not be giving 
up information of  any great value if  
quarterly releases were abandoned. 
In October 2011 the European 
Commission declared that ‘investor 
protection is already sufficiently 
guaranteed’ by businesses having to 
reveal any market-moving information 
immediately to the market. In the UK 
alone, for example, there were 133 
profit warnings in the first half  of  
2012, according to Ernst & Young data. 

Most experts agree there are some 
companies and sectors in which 
frequent updates are essential. The 
fortunes of  a fashion retailer, for 
example, can shift quickly depending 
on the appeal of  each season’s line. 

But there is plenty of  evidence to 
suggest that quarterly reporting is 
counterproductive. ‘If  we want an 
investment culture that really focuses 
on long-term value, we need to give 
up the idea that all companies should 
be forced to update their figures every 
three months,’ says Kay. 

Christopher Alkan, journalist based in 
New York

25



T
he question of how to get 
more women seated round the 
boardroom tables of major 
companies has triggered 

considerable debate in Europe. 
Attention often focuses on the 
barriers women face, but a report 
commissioned by ACCA and the 
Economic and Social Research Council 
(ESRC) identifies one powerful enabler 
of female success. It shows that 
women are more likely to gain a FTSE 
boardroom appointment if they have 
a financial qualification or substantial 
financial experience.

The Davies Report called for 
voluntary corporate action to increase 
the number of  women on boards. In 
the 18 months following its publication 
in February 2011, female board 
representation in FTSE 100 companies 
increased by five percentage points, 
from 12.8% to 17.5% – equal to the 
rise over the previous decade. 

‘We are seeing a time of  
change when it comes to women’s 
representation in the boardroom,’ says 
ACCA chief  executive Helen Brand. 

What is particularly notable is that 
57% of  the 47 women appointed to 
FTSE 100 boards in this period have 
a functional background in finance. 
Among all FTSE 100 female executive 
directors in situ, the proportion is even 
higher, at 65%. 

‘A certain level of  financial acumen 
is necessary for all board directors,’ 

says Dr Ruth Sealy, deputy director 
of  the Cranfield International Centre 
for Women Leaders and co-author 
of  the ACCA-ESRC report, Women in 
finance: a springboard to corporate board 
positions? ‘But for women, having a 
finance qualification or functional 
background helps to break down 
some persistent stereotypes about 
women’s competence, giving them 
credibility, legitimacy and a common 
language that allows them to join the 
conversation of  the boards.’

Past research has suggested that 
men tend to be judged on their 
potential, women on their experience. 

‘From an executive search 
consultant’s point of  view, it’s easier 
to “sell” women and get them onto 

a shortlist if  they have a financial 
qualification,’ says Dr Noeleen Doherty, 
senior research fellow at Cranfield 
School of  Management and co-author 
of  the ACCA-ESRC report. It helps them 
to be seen as a ‘viable candidate’. 

Joanna Santinon, tax partner at Ernst 
& Young and partner sponsor of  the EY 
Women’s Network, believes companies 
have started to change what they are 
looking for in their board members. 

‘In the past it was about the prestige 
of  where they came from or who 
they knew,’ she says. ‘Now it’s more 
about the skills and experience of  the 
individual. A finance qualification can 
be a benchmark of  that experience.’ 

Ticket to ride
The ACCA-ESRC study interviewed 
female directors, company chairmen 
and executive search consultants. One 
female director noted: ‘Finance is a 
brilliant way of  getting on the playing 
field… It allows you to connect on a 
different level about business.’ Another 
said: ‘Selectors will view a finance 
candidate and somebody with a finance 
qualification as slightly more male-ish.’

In the 12 months to 10 September 

2012, 48 women were appointed to 
FTSE 100 directorships, equivalent to 
35% of  total appointments. All were 
non-executive director (NED) roles. 
While there may be greater demand 
for female NEDs, the finding could 
suggest there are barriers to executive 
appointment, such as the perception 
that the associated long hours 
make executive director roles less 
attractive to women. 

‘IT’S EASIER FOR EXECUTIVE SEARCH CONSULTANTS 
TO “SELL” WOMEN AND GET THEM ON A SHORTLIST
IF THEY HAVE A FINANCIAL QUALIFICATION’

PASSPORT TO THE TOP
New research reveals that possession of a financial qualification or experience is a crucial 
enabler in getting women onto the boards of FTSE 100 companies
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*  Having a financial qualification or career background gives women credibility, 
helping to overcome stereotyped perceptions of  women’s abilities.

*  An ability to speak the language of  finance allows women to connect with men. 

*  Finance offers relatively clear career paths, which can particularly help 
women who take career breaks.

*  Finance roles tend to be associated with objective definitions of  success, 
reducing the need to manage internal politics. 

*  Finance functions tend to be based at corporate headquarters, with perhaps 
fewer requirements to travel. 

*  Women have been admitted to the profession in large numbers for more than 
20 years, creating a large, well-qualified talent pool. 

*  Gaining a financial qualification gives women the opportunity to build a 
strong network of  contacts.

*  The skills associated with finance are portable across corporate boundaries.

  *HOW FINANCE HELPS

However, among the ACCA-ESRC 
interviewees, the group most likely 
to talk about work/life balance as an 
issue for women were the executive 
search consultants. The researchers 
warn that this could itself  be a barrier 
if  it is a widespread assumption among 
executive search consultants – the 
gatekeepers of  entry to the pool of  
candidates for consideration.   

India Gary-Martin, chief  operating 
officer – investment banking technology 
and operations at JP Morgan, does not 
believe that work/life balance issues are 
more of  a barrier for women than for 
men. ‘Most senior women manage the 
work/life balance – we do what we need 
to do,’ she says. ‘Similarly, many senior 
women travel incessantly, and are ready 
to make the sacrifices required.’ 

In favour of  quotas
Many younger women also want to 
prioritise their careers. ‘We need to be 
cognisant that some people make that 
choice,’ Gary-Martin says, ‘but also 
that some are still not getting through.’ 
She has changed her mind on quotas 
for women on boards and is now in 
favour. How people gain their board 
positions – whether male or female – is 
less important than the fact that able 
people are appointed, she believes. 

While men tend to follow a strategic 
career path, one that ultimately helps 
them gain access to senior positions, 
the career paths women follow tend to 

be non-linear, indirect and interrupted. 
One female executive interviewed for 
the ACCA-ESRC report noted: ‘They 
[women] don’t plan their career – they 
play chequers instead of  chess.’ 

Women could help their career cause 
by understanding the importance 
of  building networks when seeking 
to progress. In this context, Susan 
Vinnicombe, director of  the Cranfield 
International Centre for Women 
Leaders, believes women with a finance 
background have a headstart. ‘Being 
in finance gives access to the most 
wonderful network compared with 
other professions,’ she says. Women in 
finance could use this social capital to 
help themselves get ahead.

As some final food for thought, 
Tony Manwaring, chief  executive of  

Tomorrow’s Company, identifies an 
‘interesting paradox’ in relation to 
women’s success in reaching the top 
through a finance route. He believes 
that while women may find a niche in 
finance that enables them to succeed, 
they also need to respond to the 
changing business landscape and 
adapt their skills accordingly. 

‘Increasingly we are seeing business 
success achieved by integrating 
financial and non-financial data,’ says 
Manwaring. ‘The capacity to integrate 
that data is going to be increasingly 
what boards are looking for, and it 
may well be that women are especially 
capable of  such integrated thinking 
and practice.’

Sarah Perrin, journalist

45% 
of female exec 
directors are 

in finance 
roles

65%
of female 

exec directors 
have a finance 
background

26%
of male exec 
directors are 

in finance 
roles

45%
of male exec 

directors  
have a finance 
background

Gary-Martin: not 
afraid of sacrifices

Santinon: qualification 
benchmarks experience

Brand: time of change
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A
s has already been noted in 
this series, whole-life cost 
is the driving issue when 
running a business fleet. It is 

then essential to make sure that the 
fleet – and those behind the wheels 
– are carefully managed, to ensure 
greatest efficiencies. 

‘My biggest piece of  advice is plan 
for the long term,’ says Paul Hollick, 
sales and marketing director at fleet 
funding company Alphabet. ‘Think 
holistically, in six to seven-year blocks, 
because that way, costs are locked 
and the architecture will endure for a 
while. For financial directors who are 
juggling with austerity measures, it is 
really easy to think about this year’s 
profit and loss rather than 2014, 
2015, 2016. It shocks me how few 
companies are doing this; they could 
be saving 5% on their fuel bill, 10% on 
leasing costs.’ 

There are also, adds Hollick, more 
immediate concerns such as whether 

there are smarter ways of  travelling. 
‘Calculate whether it is cheaper to 
go by train or plane,’ he says, and 
suggests planning ahead to take 
advantage of  cheaper rail or air fares. 
There are other benefits, too. ‘On a 
train or plane, people can do emails 
and take calls. It is about getting more 
out of  your human capital,’ he says.

With the cost of  fuel continuing to 
go up, many companies are no longer 
providing free private fuel. The vehicle 
choice list can also be pruned to glean 
savings by buying more cars from 
fewer manufacturers while still offering 
drivers choice. 

‘One factor that is common to 
all businesses is the need to find a 
compromise to best meet the demands 
of  three key stakeholders: HR, finance 
and the end user,’ says principal 
consultant at Lex Autolease Chris 
Chandler. He points out that there is no 
one best-practice approach for running 
a fleet; it will depend on the size of  the 

ON THE ROAD
In the final article of our series on fleet management, we look at how to stay on the 
straight and narrow once your fleet is set up – from cost control to driver behaviour

business, the nature of  the operating 
market and company culture. 

Setting standards 
Company culture will also have a 
major influence on possibly the most 
tricky element to monitor and control 
– standards of  driving – not least 
because most people think their skills 
are impeccable. The use of  carrot and 
stick in carefully devised proportions is 
the answer.

‘Companies can use league tables 
to advertise who is doing the right 
things,’ says Matthew Walters, head of  
consultancy services at LeasePlan. ‘A 
top-10 driver list showing who has got 
the greatest fuel efficiencies and lowest 
service costs can be quite powerful.’ 

Hollick takes a tougher approach, 
suggesting that a pay penalty can be 
applied if  cars are being abused – for 
example, at-fault crashes and damaged 
vehicles – and these can be recorded in 
a league table. ‘No one wants to be at 
the bottom,’ he says.

At BMW, which owns Alphabet, 
points are awarded according to the 
misdemeanour and a plasma screen in 
the staff  canteen congratulates those 
with zero points.

‘A TOP-10 DRIVER LIST SHOWING WHO HAS GOT 
THE GREATEST FUEL EFFICIENCIES AND LOWEST 
SERVICE COSTS CAN BE QUITE POWERFUL’
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‘Communications can be sent 
to drivers with tips, winter-driving 
advice and reminders to carry out 
regular vehicle checks,’ says Ian 
Hughes, commercial director at 
fleet management company Zenith. 
Basics such as routine maintenance 
and checking tyre pressure and 
condition should be part of  the 
educational process.

‘Companies should undertake risk 
management such as licence checks 
and online assessments,’ Hughes 
adds. ‘Anyone deemed to be at risk 
due to their profile and assessment 
results can be recommended for 
driver training and all communications 
should be carefully worded, informing 
drivers of  why they are thought to be 
at risk.’ 

In the event of  an accident, it is 
also important to ‘make sure the 
driver is OK to be back on the road, 
psychologically as well as physically’, 
says Hollick. 

Cost control 
To achieve greatest efficiencies, a 
clear idea of  costs is paramount. 
Maintenance, expense as a result of  
accidents, outlay arising from vehicles 
being off  the road, consequent 
interruption of  business and ancillary 
spend such as hire cars are just some 
of  the potential financial hazards, and 
this level of  detail can only be achieved 
through comprehensive reporting and 
analysis of  trends. 

There are ways to reduce end-of-
contract damages such as random 
inspections, educating drivers 
about the importance of  reporting 
damage early and penalties for not 
doing so. 

Tyres are also an area to monitor as 
they contribute greatly to a vehicle’s 
fuel efficiency. New EU labelling came 
into effect last year, which grades 
tyres according to wet braking, fuel 
efficiency and noise levels. But as Dave 
Crinson, Michelin’s head of  fleet sales, 
points out: ‘While tyre labels are useful, 
they are not yet comprehensive and we 
would always recommend fleets look at 
the longevity of  tyres, as well as other 
considerations. Tyre life, safety and fuel 
efficiency are all significantly reduced 
if  vehicles are driven on under-inflated 
or damaged tyres.’ 

The use of  telematics is another 
thorny issue, as drivers tend to 
view this as a ‘Big Brother’ step, 
but whether it is used to report on 
adverse driving habits or consists of  
modelling software to help devise fleet 
efficiencies, technology has a role 

to play. ‘Telematics give a wealth of  
information, not just on fuel efficiency 
but harsh braking, Working Time 
Directive warnings, speed warnings; 
they enable you to put controls in 
place,’ says Walters. 

If  there were any doubt about 
the value of  telematics, Hollick’s 
example from an Alphabet client is apt 
illustration. ‘We put technology into 10 
cars and it showed one driver driving 
past a school at 50mph and swerving. 
The client put it on 100 vehicles after 
one week,’ he says. 

The last word on fleet management 
goes to Walters: ‘In the quest for 
optimal benefit versus optimised cost, 
it is a case of  looking at all the options, 
to see if  [clients] can do things more 
intelligently. And most can.’

Catherine Chetwynd, journalist

  *CURRENT AND FUTURE AREAS OF INVESTMENT 
Pool cars are currently the greatest area of investment (44%), according to 
research consultancy Loudhouse, but electric and hybrid vehicles are the 
main areas of future investment for a fifth of fleets, unchanged since 2011.

 Pool cars

Hybrid vehicles

Telematics Key

None

Electric vehicles
44% 28%

40% 23%

37% Already invested

9% Plan to invest

20% 49%

10% 20%

The public sector already invests more heavily in all areas, while levels of  
future investment are similar across public and private sectors.
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The government is committed to 
encouraging lending to SMEs – the 
lifeblood of the UK economy – and 
recognises that the public and private 
sectors must do all they can to support 
them. The banks also recognise this 
and, despite the perception that banks 
are not lending and that lending costs 
are high, the opposite is true. Barclays, 
for example, lent over £32.4bn in 
the first three quarters of 2012 to 
businesses and households, exceeding 
its 2011 total. Lending rates for small 
businesses are also at a 25-year low. 

Nevertheless, the banks are facing 
challenges. With the eurozone crisis, 
many have seen their access to 
wholesale funding (ie. funding through 
the markets) become more limited, 
while costs have risen. The government 
is therefore working in partnership with 
the banks to help them maintain and 
grow levels of  UK lending and lend to 
companies that pose a higher risk.

National schemes
Through the National Loan Guarantee 
Scheme (NLGS), launched in March 
2012, participating banks benefit from 
government guarantees on their own 
unsecured borrowing, enabling them 
to borrow at a cheaper rate from the 
markets and pass that saving on to 
small business customers through 
cheaper loans. The Funding for Lending 
Scheme (FLS), launched in July 2012, 
replaced the NLGS. It has a similar 
structure but aims to boost lending 
to households as well as businesses. 
The scheme allows banks to borrow 
from the Bank of  England using assets 
such as business or mortgage loans as 
security; the more a bank lends, the 
cheaper the fee charged to the bank. 

The banks pass on these lower costs 
to their customers in the manner they 
prefer – for example, by charging a 
lower interest rate throughout the 

[In the last of a series on access to finance, Rebecca McNeil, head of Business Lending at Barclays UK Retail 
Business Banking, Products and Segments, looks at different types of government lending support for SMEs

duration of  the loan. Barclays has 
taken a unique approach to both the 
NLGS and FLS by offering cashback, 
as many customers would rather have 
upfront cash to spend in their business, 
perhaps on signage, advertising or other 
activities to stimulate revenue. 

The FLS is the most widely available 
of  the current government-backed 
schemes. Customers, whether 
individuals or businesses, don’t even 
have to apply for it. Anyone meeting 
the criteria will automatically benefit. 
Barclays business managers will 
typically talk through the options 
available to SMEs and, where 
applicable, guide them through the 
funding application process.

Another national government-backed 
scheme is the Enterprise Finance 
Guarantee (EFG), in operation since 
January 2009 (see www.bis.gov.uk/efg). 
This is designed for viable businesses 
that lack adequate security or the 
proven track record needed to gain a 
standard commercial loan. Under the 
EFG, the government provides lenders 
with a guarantee for 75% of  each 
individual loan. Unlike the NLGS and 
FLS initiatives, individual businesses do 
have to apply for an EFG loan through 
a participating lender. According to the 
Department for Business, Innovation 

and Skills, over 18,000 SMEs have 
been offered EFG loans with a total 
value of  £1.88bn. 

Peer-to-peer lending could provide 
the answer for some businesses. 
In December 2012 the government 
pledged to give four peer-to-peer 
lenders (Funding Circle, Boost&Co, 
Zopa and Credit Asset Management) a 
total of  £55m to lend to SMEs. Each 
lender will receive the government 
money only if  they can match it with 
investment from private savers, thus 
potentially doubling the funds available 
to £110m.

Businesses could also consider 
raising funds from a Community 
Development Finance Institution 
(CDFI), which lend to businesses that 
struggle to get finance elsewhere. 
CDFIs are small, independent 
organisations whose primary mission 
is not to make a private profit, but to 
support communities by providing 
affordable finance that would otherwise 
not be available. Many CDFIs are run 
with funding from the government and 
charitable trusts. For more information 

online, go to www.cdfa.org.uk.
SMEs can also apply for finance 

(individually or in collaboration with 
other organisations) from the Regional 
Growth Fund (RGF), a £2.6bn fund 
operating across England from 2011 
to 2016. It supports projects and 
programmes designed to create 
economic growth and sustainable 
employment. Other local or regional 
funds and grants may also be available 
to SMEs. Networking through local 
chambers of  commerce is a good way 
to find out about what may be on offer 
in your area. 

Inside track: a banker’s view

Q: I’m aware there are 
various government-backed 
schemes aimed at helping 
businesses access finance. 
What are they and how can 
SMEs benefit from them? 

SMEs WITH A GOOD STORY AND A SOUND PLAN
SHOULD THINK POSITIVE AND DO THEIR RESEARCH
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Inside track: a banker’s view

Advice and support
Government-backed schemes offer 
more than just access to finance; 
some also provide free support and 
advice. Businesses looking to trade 
internationally could get help from 
UK Trade & Investment (UKTI – see 
the export pages at www.ukti.gov.
uk). With 2,400 staff  and a presence 
in 96 countries, UKTI provides trade 
advice and practical support to UK-
based companies wishing to grow 
their business overseas. Its services 
include participation at selected trade 
fairs, outward missions and providing 
bespoke market intelligence.

Another support mechanism is 
mentoring. Entrepreneurs who would 
like to find a mentor can access  
www.mentorsme.co.uk, set up by 
the British Bankers’ Association 
and the UK’s five largest high-street 
banks. Answers to frequent questions 
related to business finance can 
also often be found online at www.
betterbusinessfinance.co.uk.

Bearing in mind that a commercial 
loan may not always be the best 
option. Other solutions, such as 
equity from friends or family, may be 

worth considering instead. Similarly, 
backing from a business angel – a 
successful entrepreneur – could bring 
personalised help and support as well 
as finance to the business.

Thinking positive
The government and the major banks 
are committed to supporting UK 
business lending. Whether finance or 

advice is needed, multiple sources of  
support are available. Despite negative 
press stories, lenders and government 
organisations are working together to 
increase the flow of  funds to business 
to boost the UK economy. SMEs with 
a good story and a sound business 
plan should think positive, research 
thoroughly, and find the right solution 
for their needs.

This article is just part of a partnership between ACCA and Barclays,
which is helping SMEs to grow.

The initiative extends to a jointly branded area of  ACCA’s website providing 
advice to accountants in practice and SMEs on obtaining business finance. 
Written by experts from both Barclays and ACCA, the site:

* looks at the different types of  finance available

* explores what to consider when choosing which one is the right option for 
their business

* explains how different types of  loans are structured

* provides guidance on making that all-important loan application.
There are also examples on the site of  business plans and cashflows to 

help put together an effective loan application.

  *ONLINE ADVICE ON BUSINESS FINANCE

THE ACCA/BARCLAYS WEBSITE IS AT:  
www.accaglobal.com/en/business-finance.html 
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* Gather together all management information. 

* Consolidate spend into a few hotels and build loyalty with them. This should 
be a two-way street, so that you can get a room when hotels are busy, known 
as last room availability (LRA).

* Be realistic about the hotels you choose and do not put cost above 
practicality, comfort or service.  

* Negotiate a corporate rate. This may depend on preferring one hotel, 
committing to an agreed level of  spend or number of  room nights, the 
quality of  room, billing arrangements (credit terms) and rate integrity (how 
do hotel discounts affect your corporate rate?).

* Get certain items included in the rate, such as Wifi and possibly breakfast.

* Work out a daily limit for travellers. Be realistic about eating-out costs. 

* Decide how you want travellers to book accommodation – through a TMC, 
a self-booking tool (SBTs can be set to present company policy-compliant 
options only) or (least desirable) direct. 

* Enforce compliance. Where a traveller tries to book outside policy, an SBT 
can ask why or prevent booking until approval is gained from a manager. 
Concur’s Open Booking, to be launched this year, allows travellers to book 
direct with participating hotels and the hotel website feeds booking details 
back to the company so that all management information is gathered.

* Ensure compliance comes from the top and communicate clearly to all 
travellers what is in the policy and what is expected of  them. Ideally, the 
initial communication will come from the board. 

  *HOW TO WRITE A HOTEL PROGRAMMEW
hile most companies have 
a good grip on their air 
and rail spend, outlay 
on hotels is subject to 

considerable areas of leakage, with up 
to 55% (according to PhoCusWright) 
of travellers booking outside travel 
policy. This can mean that a company 
does not fulfil its commitment to 
book an agreed number of nights at 
a hotel in return for a good rate, and 
travellers may drop off the radar, 
raising duty-of-care issues. 

Pierre-Emmanuel Tétaz, vice 
president of  product and strategy 
for travel for Concur, says: ‘When we 
ask travellers why they book outside 
policy, there are two main reasons: 
convenience (“the hotel you want me to 
book is 20km away from my meeting 
point”); and cost – it is a massive 
challenge that travellers often get the 
best rate when they go online.’

Fragmentation is another factor, 
particularly in Europe, where more 
than 50% of  properties are either 
individual hotels or part of  a small 

ROOM TO IMPROVE
In the second of our three-part series of articles on business travel in association with 
Concur, we look at how businesses can stop their hotel spend blowing the travel budget
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group, and are not covered by travel 
agents’ global distribution systems.

In addition, when travellers book 
outside policy, all management 
information – the bedrock of  a 
good policy – is lost. Alwyn Burrage, 
hotel solutions manager at travel 
management company (TMC) ATPI, 
says: ‘Management information can 
include anything from credit card 
statements to internal accounting 
systems. Having this information to 
hand and evaluating it as part of  a 
cost-management process can identify 
areas for saving money.’ Such areas 
might include avoiding mid-week travel, 
questioning the length of  a trip or 
consolidating spend into fewer hotels. 

Use of  a TMC is not restricted to 
multinational corporations. Many 
agencies specialise in SME business 
and the larger ones often have a 
dedicated service. Peter Nixon, 
commercial manager for Business 
Travel Direct, says: ‘The facts really do 
speak for themselves. Are you going to 
achieve cost savings, improved value, 
full duty of  care, improved time and 
process efficiencies, and strategic 
development of  policy if  you take 
on travel in-house? Almost certainly 
not. The question, therefore, is not 
whether to use a TMC but which one 
fits best with your organisation.’ Best 
fit can include cultural compatibility, 
environmental policies and whether you 
need a global presence. 

Choice of  hotels for a travel 
programme is driven by a number 
of  factors. Paul Broughton, EMEA 
sales director for Chambers Travel 
Management, says: ‘Some clients 
have lower-paid individuals travelling 
to quite remote areas of  the country 
undertaking market research, or going 
into retail outlets to do merchandising, 
so accommodation is more focused 
on B&B and budget hotels. But if  
someone is travelling to talk to a client 
and they are rebilling the cost to the 
client, that would be different.

‘And in professional services such 
as law firms or financial institutions, 
they want to retain the best people in 
the industry, so they set a more flexible 
policy around star rating.’

This may also mean choosing a hotel 
with an aspirational restaurant for 
entertaining clients. Conversely, the 
public sector wants to ensure its choice 
of  accommodation does not suggest a 
frivolous use of  budget. 

How organisations spend money 
is not the only area where image and 
reputation matter. Hotel industry 
consultant Melvin Gold says: ‘They 

may do a health-and-safety inspection 
to check that travellers are in a safe 
and secure environment, and brand 
standards may also be an issue. Where 
companies use local hotels regularly, 
they might do a formalised inspection 
from time to time, looking at fire 
procedures or food standards.’

Travellers’ preferences and 
requirements – after a good night’s 
sleep – are largely driven by technology. 
Margaret Erstad, deputy operations 
director for Hand Picked Hotels, 
says: ‘Wifi is expected and with the 
popularity of  iPads, etc, connections 
through high-speed internet cables 
are no longer possible.

‘We are also seeing the arrival of  
whiteboards, where you can write on 
the board and save the information 
on a memory stick or transfer a 
presentation from a memory stick 
to the board.’ 

Technology is also driving innovation. 
Online check-in is now accessible from 
smartphones and tablets, and hotels 
increasingly have systems that can 
store data about guests, so that they 
get their preferred type of  pillow or 
room, and even individually tailored 
meals. Hand Picked Hotels even gives 
customers who are booking meeting 
rooms an e-printer so that they can 
email documents to the room and 
print them off  there.

Catherine Chetwynd, journalist
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Flight from true and fair

[EU proposals threaten to make small company 
accounts misleading, says ACCA’s Richard Martin

UK and Irish company law on annual accounts are based on 
the EU’s fourth and seventh directives. These are currently 
being comprehensively rewritten for the first time since the 
1970s, with the proposed changes being negotiated between 
the European Parliament, the European Commission and 
member states. The biggest impact will likely be on small 
company accounts, reducing further the quality of the financial 
information and potentially making the accounts misleading. 

More companies will be classed as small – all those with 
turnover of  up to €12m. There will also be a new category of  
‘micro’ company with a €700,000 turnover limit and fewer than 
10 employees. Micro accounts may be severely reduced, with 
no more than half  a dozen balance sheet totals and the same 
for the P&L, and virtually no notes. Users would be unable to 
distinguish, for example, how much current assets consisted 
of  stock and how much cash. It would be obvious to users 
that these were not true and fair accounts as we know them. 

And while for other small companies the new accounts 
would look very much the same as now – the same formats for 
P&L and balance sheet, accounting policies etc – significant 
disclosures might be missing as a result of  the ‘maximum 
harmonisation’ approach. The UK and Ireland could not add 
to the EU disclosure requirements either by company law or by 
accounting standard, however essential to a true and fair view. 

No directors’ report means no information about the business, 
so it might be hard to make much sense of  the financial information. 
There would be less analysis of  the P&L account and of  key balance 
sheet items, such as the breakdown of  the movements on fixed assets. 

There may also be no disclosure of  related party transactions or 
of  other group companies. The first are vital warning signs that the 
numbers may not be based on arm’s length transactions, so they 
may have been distorted to achieve a particular effect. The second 
highlights that users may be looking only at part of  a bigger picture. 

There would also be no obligation to show significant post-balance-
sheet events. Users assume that the most recent accounts represent 
the best indication of  present performance or position. They need to 
be alerted by these disclosures when that does not apply. 

Some of  the most significant omissions might be retained as a 
member state option, but this is still being negotiated and the ‘right’ 
option might not be chosen as part of  a no ‘gold-plating’ policy.

ACCA has been working since the proposals were published in 
October 2011 to minimise the threatened degradation in the quality 
of  financial information available to shareholders and creditors of  
small companies. This is probably a revision to European accounting 
which will not come round again for another 20 or 30 years. 

Richard Martin is ACCA’s head of corporate reporting 
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These are trying and unpredictable 
times for any sizeable accountancy 
firm. They are caught by two difficult 
pressures. The regulatory authorities, 
both UK and European, are making 
increasingly threatening noises about 
introducing measures to promote 
competition. And the sluggishness of 
the economy is not bringing the growth 
the firms need. 

Yet the real change ahead is not 
coming from either of  these pressures 
but for cultural reasons. The public 
mood is different and the old ways 
are not going to survive. No startling 
regulatory changes have yet been 
announced, but the upheaval has 
already got underway. The old order 
is done for. ‘The market is already 
changing’, says James Roberts, senior 
audit partner at mid-tier firm BDO. 
‘Companies are thinking: “If  we have 
had the same auditors since the Boer 
War then it doesn’t look too clever”.’

People often think that what prompts 
change is new laws or regulations. 

End of the old order

Comment

[The seismic shift in public mood is reshaping the audit market, says Robert Bruce, and it is not just 
accountancy firms that will have to change as a result – the audit model itself may have to adapt

History shows this is untrue. It is a shift 
in cultural expectations instead, and 
it happens much more mysteriously. 
But it is undoubtedly happening in the 
accounting marketplace.

One area is tendering. The idea of  
mandatory rotation of  auditors has 
been fiercely debated by regulators, 
as has the idea that, at the very least, 
companies should put the audit out to 
tender on a reasonably regular basis. 
And before any serious regulations 
have been mooted, the pressure is  
having an effect. The new year was 
only a week old when Schroders, the 
FTSE 100 fund manager which had 
been audited by PwC since the days 
when Winston Churchill was in Downing 
Street, announced that KPMG was to 

take over. Tendering and change is now 
in full swing.

The regulators will be cheered 
– the market appears to be doing 
their work for them. But in the long 
term, accountancy firms – and the 
shareholders of  companies – may not 
be that happy. Tenders and beauty 
parades are a huge cost. Companies 
don’t put their audits out so they can 
be seen to be doing the right thing by 
the shareholders at a time of  changing 
cultural expectations. They put audits 
out to tender because they want to 
reduce the cost of  audit, not increase 
it. Audit firms will argue that forcing 
fees down will inevitably have a knock-
on effect on quality, which is not what 
regulators want at all.

Unassailable bastion
What’s more, audits of  the largest UK 
companies, the FTSE 100, are still 
seen as a virtually unassailable bastion 
of  the Big Four. Some blue chips 
could be audited by the biggest of  the 
mid-tier firms, but almost all need the 
enormous resources and expertise 
of  a Big Four firm. So even if  there 
is a blizzard of  tenders and changes 
we may find, a few years on, that 
nothing has really changed in terms 
of  competition for FTSE 100 audits. 
‘There could be an element of  musical 
chairs,’ says Paul Long, CFO at KPMG, 
‘with audits being recycled round.’

All of  this is happening at a time of  
financial uncertainty. ‘There is a real 
disparity in the financial results of  the 
firms, whatever their size,’ says Steve 
Maslin, head of  external professional 
affairs with Grant Thornton and a 
member of  the ACCA/IMA Accountants 
for Business Global Forum. ‘A number 
of  the firms were gearing up because 
an upturn was expected,’ he adds. 
KPMG’s Long says: ‘It was a difficult 
year for us. We took a more benign 
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SCHRODERS, WHICH HAD BEEN AUDITED BY PwC
SINCE WINSTON CHURCHILL WAS IN DOWNING
STREET, ANNOUNCED KPMG WAS TO TAKE OVER

view of  what the economy was going to 
do. So we had too many staff  and then 
had the cost of  exiting those staff.’ 
Almost 300 went.

Finding growth is the hard part. For 
firms in the mid-tier the traditional 
answer has been a merger. But in 
difficult financial times that again is 
fraught. When Grant Thornton merged 
with Robson Rhodes a few years back 
the firm recognised, says Maslin, ‘that  
it was going to be two years of  pain’. 

But he argues that the benefit is 
being reaped now. Both firms were 
strong in public sector work. And 
Maslin argues that putting those 
together was a key issue in gaining a 
large tranche of  work from what was 
previously the Audit Commission’s audit 
responsibilities. ‘It was the equivalent 
of  gaining the audits of  35 FTSE 250 
companies,’ he says. ‘We were able to 
identify big contracts and so have an 
income stream hand in hand.’ And that 
has been a factor in Grant Thornton 
maintaining its position as the fifth 
largest firm even though its nearest 
competitor, BDO, announced a merger 
with PKF, 12th in the pecking order,  
late last year. 

Creating a niche
Firms have been successful where they 
have built niches and specialisms. 
‘There will not be a lot of  mergers 
amongst the top 20 firms,’ says 
Andrew Pianca, chief  executive at Clark 
Whitehill, now ranked 13th, ‘because 
most of  them have differentiated 
themselves’. He points to his firm’s 
strengths in not-for-profit businesses, 
pensions and professional practices.

There are really two markets: the 
Big Four and the mid-tier. And the gulf  
between them is not just the huge one 

of  turnover and reach. It is about 
scale. ‘My understanding is that 
Big Four profitability is doing fine’, 
says Roberts of  BDO. He puts 
it into perspective. ‘The average 
audit partner in a big firm earns 
around double their equivalent in 
the mid-tier. Profitability may have 
been under pressure, but it is still 
not at a critical point.’ 

But in the end it is the audit 
model itself  which may start to 

change completely. The influence of  
audit committees is already leading 
towards a focus on more specific 
assurance, on issues like key 
performance indicators or narrative 
reporting, rather than the old model 
of  general assurance. Just as some 
audits have not changed auditors 
since the 19th century, the whole 
19th century edifice of  audit may 
itself  be crumbling.

Robert Bruce is a commentator  
and journalist

One way of jump-starting growth in mid-tier accountancy firms could be by 
expanding the ways that firms can raise investment in their business. The one 
recent example of a firm going public, the case of Tenon, ended in tears. Some 
argue that private equity might be a way forward. But currently the traditional 
model of partnerships are hamstrung by a legal structure which insists that 
half of the firm’s owners have to be accountants. Therefore the largest firms, as 
one observer put it, ‘have to be creative about their structure’.

A change would help the mid-tier firms. BDO lobbied the Competition 
Commission, taking issue with the commission, which asserted: ‘Audit firms, 
including non-Big Four firms, have not cited access to capital as a barrier to 
entry.’ BDO suggested otherwise. ‘Whilst BDO does not have a current need for 
external capital,’ it said, ‘and has not to date needed it, large expansion could 
be funded in different ways, including external capital. Relaxation of  rules on 
access to capital could therefore help facilitate expansion by mid-tier audit 
firms.’ It is another example of  change required.

  *WIDEN OWNERSHIP TO ENCOURAGE EXPANSION
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One of the comforting lies we 
tell ourselves as a society is that 
we take fraud seriously. Every 
politician in power at some point 
promises a crackdown on cheats and 
swindlers. Whether or not there is 
any crackdown, it is a story to tell 
ourselves so that the honest neither 
revolt nor despair. 

Before we can tell ourselves that we 
are fighting fraud hard, fraud has to 
be established, even demonised, as a 
serious problem. So our thanks must 
go to those who do surveys such as 
BDO with its recent exposure on tax 
fraud in the UK. The firm’s Fraud Watch 
showed the EU is losing €33bn a year 
in VAT fraud, with the UK one of  the 
highest losers. 

Just imagine what €33bn would buy 
Europe! In fact, no need to imagine, as 
BDO helpfully points out that if  all the 
money lost to VAT fraud in the UK went 
to HM Treasury it would pay for the 
winter fuel allowance, free TV licences 

All talk, no walk

Comment

[The government has addressed a nagging problem by announcing a crackdown on tax fraud. Trouble is, 
although the words are all there, the will most certainly isn’t, says Peter Williams

and compensation for pensioners on 
pensions credit (£1.4bn), with enough 
left over to build 17 new hospitals.

Clearly something needs to be 
done. Step forward HMRC and the 
Treasury ministers to tell us what they 
are doing. Two pieces of  excellent 
news: first, government is using social 
media, in this case Flickr (a photo 
sharing website, m’lud), to display 
the faces of  30 top tax criminals of  
2012, sentenced to a combined total 
of  155 years and 10 months behind 
bars. It’s the 21st century equivalent 
of  displaying the heads of  executed 
traitors. Whether it is a strong 
deterrent is hard to say. Treasury 

minister David Gauke said: ‘Most 
people play by the rules and pay what 
they owe, but HMRC is cracking down 
on those who don’t.’ 

This, we are told, is all part of  the 
government’s £917m investment to 
tackle tax evasion, avoidance and fraud 
from 2011–12 and aims to raise an 
additional £7bn a year by 2014–15. 
The chances are that it won’t. Any 
finance professional who has been 
around for an economic cycle or two 
will have heard it all before. Waste, 
fraud, red tape – every government 
comes in determined to put them to 
the sword… and fails. 

Take the VAT fraud highlighted 
by BDO. The material issue here is 
so-called missing trader fraud and 
carousel fraud, which involves a 
series of  contrived transactions to 
create large unpaid VAT liabilities 
and fraudulent claims. We’ve known 
about it for at least a dozen years and, 
despite Gauke’s words, appear to be on 
the verge of  giving up the fight. Back in 
2006, Edward Leigh MP, chairman of  
the Public Accounts Committee, said 
missing trader fraud was costing the 
UK £2bn to £3bn a year despite efforts 
going back over six years to stem it.

Wind forward to 2013 and BDO 
says the government is finding the 
fraud difficult and time consuming 
to prosecute and it is not a main 
focus of  Crown Prosecution Service 
policy. It says the Dutch and German 
governments provide examples of  how 
to make progress – mostly by throwing 
resources at the problem. 

Something more than rhetoric is 
required. It is clear that as a society 
we need to fight financial crime. It is 
equally clear we need to be honest in 
assessing how we are doing in that task. 

Peter Williams is an accountant and 
journalist
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Pessimism is not a panacea

Comment

[Blaming the financial crisis on accounting standards is muddleheaded, threatening to replace the best 
judgment of professionals with a skewed vision of corporate performance, says Jane Fuller

UK politicians spent considerable 
time in January holding hearings 
on tax, audit and accounting under 
the auspices of the Parliamentary 
Commission on Banking Standards.

Having advocated electrifying 
the ring-fence between retail and 
investment banking, the PCBS has 
galloped on to a wide range of  other 
subjects. Now this joint body of  both 
houses of  parliament has got to 
accounting standards. 

Comments have been gathered 
via a questionnaire, published on 
4 December with a 21 December 
deadline. Genuine users of  accounts 
had to scramble to meet even the 
informal extension to early January – 
here I will declare an interest as  
I chair the financial reporting and 
analysis committee of  the CFA  
Society of  the UK.

It was very important that we did 
respond. The questions betrayed some 
preconceptions: ‘What was the role 
of  accounting standards and reliance 
on fair value principles in the banking 
crisis?’ ‘Fair value principles’ seem an 
odd way to describe an accounting 
model for financial instruments that is 
a hybrid between fair or current market 
value and amortised cost. 

Another underlying assumption 
seemed to be that marking to market, 
or to model, would not give a ‘true 
and fair’ view of  the value of  a trading 
instrument. Leaving aside the point 
that fundamental valuation techniques 
rely on models, neither cost nor stale 
prices would be relevant for derivatives 
and many asset-backed securities.

The running on this issue has been 
made by corporate governance experts 
from respected UK institutions, all 
‘long-term’ shareholders. They have 
produced a Concerns with IFRS in the 
EU paper that champions prudence 
over neutrality in the accounting, 

and suggests the EU should resist 
International Financial Reporting 
Standards (IFRS), which they view as 
tainted by US influence. 

Users of  accounts who disagree 
must make themselves heard.

There is no contradiction between 
neutrality and a true and fair view – 
both tell it how it is in a cyclical and 
volatile world. Yes, judgments must be 
made, but why aim for something a bit 
worse than your best estimate?

Prudence should be located in 
management’s business decisions and 
in the judgment applied by boards, 
investors and regulators. But all should 
start with data that is as unbiased as 
possible. Auditors should indeed curb 
optimism but pessimism is no panacea.

If  the real problem is banks’ ability to 
absorb losses, then building up equity 
capital – as is happening – is the best 
solution. In the run-up to the crisis, 
bank balance sheets showed assets 
ballooning and equity suppressed. 
Failures of  corporate governance, 
prudential supervision and investor 
oversight were far more important than 
any accounting weaknesses.

IFRS is not perfect. It develops in 
response to abuse and poor practice. 
IFRS 9 addresses concerns on fair 
value measurement and will switch the 
loan-loss model to expected losses, so 
why delay endorsement in the EU?

What is the alternative to IFRS? A 
return to UK GAAP? Surely it would 
now have a standard for financial 
instruments that chimed with US GAAP. 
International standards are not only 
what the G20 wants, but what users of  
accounts want. As for an EU version of  
IFRS, variation so far has been for the 
dubious reason of  placating preparers. 

Accounting standards are an odd 
scapegoat for the financial crisis. 
Accounts provide evidence that can 
be used with other information – from 
stress test results to environmental 
risks – to form a picture of  a company 
and its prospects. It is what is done 
with the information that matters, and 
long-term investors are in the best 
position to take a dispassionate, or a 
prudent, view.

Jane Fuller is former financial editor 
of the Financial Times and co-
director of the Centre for the Study of 
Financial Innovation think-tank
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Every accountant’s mission 

[Driving forward business sustainability  
will be a critical task in the year ahead,  
says ACCA president Barry Cooper

I would like to take this opportunity to send you all best 
wishes for the Chinese New Year, which is now celebrated 
around the world. The Year of the Snake will be an 
important one not only for China and Asia, but for the whole 
world given the region’s economic importance and influence.

One of  the key areas that Asian organisations will need 
to look at more closely, in common with their counterparts 
around the world, is how prepared they are to adopt a more 
sustainable approach in their operations. It’s important 
not just for how environmentally friendly businesses are 
perceived to be now, but for future generations too, which 
may have to pay a high price for any lack of  global action.

ACCA recently published a report, The green economy: 
pushes and pulls on corporate China, which asks whether 
corporate Asia is ready for the green economy. It concludes 
that the next few years will be critical ones in the shift to a 
more sustainable economy in Asia. All stakeholders will have 
to work together if  sustainability is to be successfully adopted. 
Governments will need to promote green growth; investors 
will need to incorporate environmental, social and governance 
considerations into their decision making; and companies 
will need to develop goods and services that minimise their 
environmental and social impact. 

What was good to see from the report is that the business case 
for sustainability is gaining momentum in Asia and that leading 
companies are integrating sustainability into their corporate culture 
and decision-making processes. They are already seeing the benefits 
not only in terms of  lower dependency on natural resources, but also 
in increased sales; customers from around the world are looking at 
sustainability issues before they make decisions about when, where 
and from whom to buy.

As accountants, you are well placed to help businesses and the 
wider economy they operate in to measure, manage and report 
on their environmental and social impact, and to enable more 
organisations to adopt green practices. I wish you every 
success in this critical mission.

Professor Barry J Cooper is head of the 
School of Accounting, Economics and 
Finance at Deakin University, 
Australia 

The green economy 
is available at www.
accaglobal.com/
accountability
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Expanded IR35 in Finance Bill

Q Why did you embark on a 
career in accountancy?
A I liked the fact that it is 
extremely varied. I started off  
working in industry before going 
into practice. The idea was to 
gain experience working for 
various companies in different 
sectors to prepare me with 
hands-on experience for when I 
moved into practice. Doing this 

has definitely helped me in my career.

Q What’s the best thing about working for an 
accountancy practice as opposed to in industry?
A The diversity of  our client base. I will be planning 
an audit for a multimillion-pound-turnover food 
distribution company one week and for a firm of  
solicitors the next, or lecturing on the CPD circuit.

Q How did you make the move from practice to 
being a consultant and adviser, going on to write 
extensively about accountancy?
A When I was studying ACCA, I found financial 
reporting and auditing were my strongest subjects. 
As I progressed from accounts senior to audit 
manager and then partner, my job became more 
and more technical. I used to write for a student 
accountancy website about accountancy issues 
and gradually became involved in writing for other 
accountancy publications, which I still do. 

Q What are some of the biggest issues facing 
accountants today with regards to IFRS?
A Transitional issues present obstacles as there 
is still a major lack of  understanding among 
countries where it comes to first-time adoption of  
International Financial Reporting Standards (IFRS). 
The extensive disclosures required in corporate 
financial reports can also be challenging, especially 
where there is a lack of  IFRS expertise.

Q How would you describe your work/life balance, 
and how do you like to spend your spare time?
A Some would say it seems all work and no life, but 
I do have time out from professional obligations and 
I like to spend time with my family and friends. I am 
a very keen socialiser and enjoy a good night out. 

IR35 TO EXPAND
The government intends to extend 
IR35 to more people considered 
to be employees but who claim to 
operate as freelancers. Under the 
proposed change, any person who is 
an office holder in a client company 
would be treated as an employee, 
not a freelancer. Where the freelancer 
uses a personal services company as 
an intermediary, and that company 
is an office holder in the client 
business, the individual would also 
be treated as an employee of  the 
client. Martyn Valentine, of  IR35 
adviser The Law Place, said: ‘This is 
a significant step and on the face of  
it would bring... all office holders [of  
client businesses] who use personal 
service companies within the scope 
of  the IR35 legislation, whether the 
personal service company is used as 
a vehicle for payment or is named 
as the office holder itself.’ The 
amendment is intended for inclusion 
in this year’s Finance Bill.

BEHIND ON E-PAYMENTS
Small firms are lagging behind large 
companies in their use of  modern 
payments technology, according to the 
Payments Council, although they are 
nearly twice as likely as individuals to 
use online systems to make payments. 
Some 83% of  large companies make 
payments through online banking, 
compared with 67% of  small firms 
and 35% of  individuals. The Payments 
Council suggests small firms can make 
significant efficiency savings through 
greater use of  online systems to settle 
bills. But there has been progress in 
the last decade: in 2002 just 15% of  
businesses made payments online.

The view from: 
Manchester: Steven Collings FCCA, 
technical director, Leavitt Walmsley 
Associates
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AS YOU GROW YOUR PORTFOLIO, YOUR WORKING 
HOURS ARE LIKELY TO INCREASE UNLESS YOU ACT 
TO CONTROL THE TIME YOU SPEND IN THE OFFICE

Whenever Jo Larbie or I mention the 
title of our new book, How to make 
partner and still have a life, we always 
get asked whether it really is possible 
to do so. We’ve both spent a large 
proportion of our working lives in 
professional service firms helping 
to demystify the process of getting 
to partner. With the right guidance, 
choices and support, it is indeed 
possible to make partner and still 
have a life. By making good decisions 
early on in your career, by planning, 
and by continually focusing on your 
long-term ambitions inside and 
outside of work, you can achieve the 
seemingly impossible.

The trap that ambitious accountants 
fall into is becoming preoccupied on 
the ‘how to make partner’ bit at the 
expense of  the ‘have a life’ part. They, 
like many others before them, wrongly 
assume that when they make partner 
the ‘have a life’ bit will naturally follow. 
Sadly, this is almost always never the 
case. Your working habits, including 
the hours you spend in the office, won’t 
magically change just because you now 
have ‘partner’ on your business card. 

The truth
The reality is that, in the early days 
of  being a partner, as you establish 
yourself  and grow your portfolio, your 
working hours are likely to increase 

unless you take steps to control the 
time you spend in the office. This may 
be one of  the reasons we are seeing a 
growing readership for our book from 
established partners who are keen to 
unlock the secrets to having a life.

To avoid falling into this trap, you 
need to spend some time answering 
that tough question: what does ‘having 
a life’ mean to you? It’s all very well 
striving for that elusive work/life 
balance, but if  you have never spent 
time really thinking about your 
personal (ie. non-career-related) 
ambitions, how can you achieve them?

It’s only once you have given your 
life outside of  work some proper 
thought that your career can fit in. 
Work will always expand to fit the time 
available; to stop this happening, you 
must make a conscious decision to fill 
some of  that time with ‘other stuff’.

Plan for life
Most of  us only create goals and 
objectives for our work life, but if  
you want to have it all then the same 
process should be applied to all 
facets of  your life. If  you don’t, your 

family, your friends and your personal 
ambitions will be left with the scraps.

Consider what roles you want to play 
over the next 10 years. No-one has a 
crystal ball that will accurately predict 
the future, and things may change, but 
if  you don’t put some benchmarks or 
yardsticks in place now, how will you 
know if  you’re building and creating an 
existence that will leave you happy and 
fulfilled? Do you want to be a partner 
in your firm? Do you want to be seen 
as a hands-on parent? Is your hobby 
important to you? 

Once you’ve identified these roles, 
it’s time to start prioritising. For 
example, all new parents can connect 
with the need to be selective about how 
they spend their time outside of  work 
when children come along. No one is 
saying you will be able to do everything 
AND make partner, but if  you’re clear 
on what’s high up on the list, it’s more 
likely that important things won’t slip 
by the wayside. Pinpoint what you need 
to attain or do to feel like you are 
succeeding in those roles. 

Let’s take an example we can all 
probably relate to: being seen as a 

A juggler’s guide to having it all
Making partner without sacrificing your life outside work is a problem every ambitious 
accountant in practice faces. Heather Townsend explains how to manage the impossible
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loving and supportive 
partner to your husband, 
wife, boyfriend  
or girlfriend. 

What does a loving 
partner actually mean? 
What regular investment 
will your relationship need 
to remain healthy, positive 
and supportive? Does this 
mean a date night? Maybe it 
means being home early 
once a week to do bath time 
with the kids? 

In reality work/life balance 
doesn’t truly exist. Unless 
you have been lucky enough 
to have financial security 
regardless of  the nine to five, 
work is going to feature in the 
‘life’ part. 

Work is life
Life doesn’t start or stop when 
you walk through the door of  your 
office. It may be stating the obvious, 
but we only have one life, and to ‘have 
a life’ means being happy and fulfilled 
at work as well as outside of  it. This 
means that you need to be in a firm 
whose values closely align with your 
own, surrounded by people you like 
working with. Not only will you be more 
successful when your values match 
your firm’s, but you will be happier in 
that success. 

Making partner in your firm and 
having a life as well is not something 
you can do alone. A support team is 
essential if  you are going to achieve 
the dual goal. Within this team 
there’s a mentor who is influential 
within the partnership – almost always 
a coach – plus a raft of  friends, family 

and assistance with 
the realities of  
running a home. 

No one said making 
partner and having a 
life was going to be easy 
but, as the song goes, 
‘I’ll get by with a little 
help from my friends’.

Heather Townsend helps 
professionals become 
‘go-to’ experts. She is the 
co-author of How to make 
partner and still have a life 
and the author of The FT Guide 
To Business Networking. She 
blogs at ‘How to make partner 
and still have a life’, and ‘Joined 
Up Networking’.
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Q What does your role at 
Barclays involve?
A I establish new relationships 
between government bodies 
and financial institutions in 
sub-Saharan Africa and our 
investment banking division. 
We deepen those relationships, 
providing our counterparts 
with solutions across a 
range of  asset classes, from 

investment, risk management and e-trading 
capabilities to financing solutions and market 
information from across the globe.

Q What particular challenges and opportunities 
does sub-Saharan Africa currently present?
A Global financial institutions play a key role in 
attracting foreign investors to new and emerging 
markets. Sub-Saharan Africa is a vast untapped 
market; ever increasing discoveries of  mineral 
wealth, when properly managed, can lead to 
greater opportunities for the local community. The 
accuracy and reliability of  market information, the 
infrastructure (such as IT connectivity) and the 
regulatory framework are key priorities. The region 
is leading the rest of  the world in some areas, 
such as Kenya’s development of  the Mpesa mobile 
money concept. 

Q How do you keep up to date with developments 
in your sector?
A Our South Africa-based research team publishes 
regular reports on sub-Saharan Africa. Regular 
dialogue takes place with clients locally and I attend 
various conferences in London. Bloomberg and 
Reuters are also valuable resources.

Q What are your hopes for your career?
A A large organisation such as Barclays has a 
large pool of  talent to learn from. From a graduate 
in 2001 I am now at the forefront of  our Africa 
strategy in the fixed income, currencies and 
commodities (FICC) division. 

SHORT CV
Interests: Nature and wildlife, golf, Formula 1 
motor racing, ethnic music, soccer (Arsenal and 
Nottingham Forest)

CFO CONFIDENCE ON THE UP
Optimism among UK CFOs is 
rising, with fears of  a euro break-up 
diminishing, according to the latest 
quarterly Deloitte CFO survey. The 
probability of  euro disintegration is 
now rated at 22%, down from 37% 
a year ago. CFOs are also far less 
worried about company-specific 
concerns, such as margins, cashflow 
and credit availability. There was a 
sharp fall in credit costs in the last 
quarter of  2012, said the CFOs, 
with credit now at its cheapest in 
five years. Just 4% of  CFOs and 
FDs surveyed cited the cost and 
difficulty of  raising finance as 
major worries for their businesses. 
A net 81% supported the use of  
monetary policy to stimulate long-
term business success, and 76% 
considered labour-market policy 
to be appropriate. Immigration, 
energy and infrastructure were the 
next most favoured areas of  policy 
prioritisation. See page 8.

G4S STRENGTHENS NON-EXECS
Petrofac CFO Tim Weller has been 
brought in by G4S as a non-executive 
director. The move follows a tough 
2012, when G4S was widely castigated 
for its inability to meet its contracted 
obligations to provide security at the 
London 2012 Olympics. Weller has been 
CFO at Cable & Wireless, United Utilities 
and RWE Thames Water, and a partner 
at KPMG. ITV CEO Adam Crozier and 
Paul Spence, the former deputy group 
general manager at Capgemini, have 
also been brought in as non-execs. 
Current non-execs Lord Condon, the 
former Met Police commissioner, and 
Bo Lerenius will retire.

The view from: 
Banking: Raymond Ofungi, director, 
FICC sub-Saharan Africa, Barclays
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When the final bill for the Premier 
League’s TV rights came to £3bn, 
there was a collective gasp of 
amazement among sporting 
commentators. 

But at BSkyB there was a sense of  
quiet satisfaction that the channel’s 
flagship sporting content was secure 
for another three years – and a plan 
was already in place to accommodate 
the deal within the business and to 
explain it to the outside world.

‘By definition it was worth more to us 
than we paid for it,’ says Simon Robson, 
finance director, commercial group, at 
BSkyB. ‘We got a lot of  questions at the 
time along the lines of  “how can you 
fund such a big increase as this?”, and 
the answer was that we’ve got a plan 
with a lot of  flexibility in it.’

As finance representative on a team 
that included the CEO, CFO, COO, the 
head of  Sky Sports and BSkyB’s 
in-house strategic planning team, 
Robson’s role was to bring his own 
analytical rigour to what can be a 
complex and stressful bidding process.

‘You can’t nickel-and-dime it,’ he 
says. ‘There aren’t negotiating points 
where you could save £5m by having 
115 games instead of  116.’ 

Robson joined BSkyB’s regulatory 
accounting team 15 years ago, but was 
quickly co-opted into the newly formed 
strategic planning group, where he 
worked on some of  the earlier Premier 
League tenders. Although he later 
moved back into finance, when the 
latest Premier League bid came round 
again he put himself  forward.

‘Being a sports fan and interested in 
football, it was something I pushed to 
get involved in – to do some of  the 
modelling and run some of  the 

numbers,’ he says. ‘It also impacts on 
areas of  the business I look after.’

Planning for the bid begins a year 
before the Premier League even sends 
out tender documents. Early on the 
team had to consider who the 
competition might be and how much 
they might be willing to bid – not just 
the usual suspects of  ESPN, ITV and 
the BBC, but new entrants too.

‘The competition includes big 
players with varied business models 
and big budgets, so what would they 
do?’ he asks. ‘But they all need a 
business model that makes sense in 
some way, so you have your best guess 
at what you think it would be rational 
for them to bid.’

The rights are also grouped into 
packs, which are not individual fixtures, 
but ‘picking’ rights that can be 
exercised throughout the season. So 
although each pack can stand alone, 
its worth can vary depending on which 
broadcaster holds other packs.

Rocket scientists not required
‘You don’t have to be a genius to 
work out that, with seven packs 
available of  which you can win one to 
five, the combinations are many,’ says 
Robson. ‘You start by saying that 
fundamentally we want these packs – 
but if  we think this one goes well with 
that, then there’s a good chance 
someone else does.’

He stresses there is no ‘machine 
model’ in the background doing 
thousands of  iterations. ‘There are 
always some things you can’t model 
and it would be naive to rely solely on 
any model,’ he says. ‘Basically there’s 
a bunch of  people working on the deal 
who understand the business and the 

Premier League TV 
rights at BSkyB
In the first in a new series of articles getting the inside story from 
ACCA members working on front-line projects and initiatives, 
Simon Robson FCCA discusses securing football’s Holy Grail

The tips
*Even when not providing detailed 
calculations, finance can add 
analytical rigour to complex bids.

*Finance can help deliver the 
flexibility in costs and timescales 
that will allow for a range of bid 
scenarios to be accounted for – 
there is no need to commit to a 
‘single number’ in the plan.

*Being able to communicate 
the rationale of bids quickly and 
effectively is as crucial as reaching 
the right decision on what to bid.

*Be prepared for success: have 
a post-bid communication plan 
for both internal and external 
stakeholders.

*Land the plan: finance will 
play a vital role in ensuring that 
decisions made during the bid are 
followed through on.
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industry very well. A lot of  it comes 
down to their expertise.’

Robson’s role was to ensure that the 
team’s thinking not only made sense, 
but could be communicated effectively. 
‘I will often say “can you just talk me 
through what you thought, because you 
might have got ahead of  yourself  a few 
steps”,’ he says. ‘It’s also because we’ve 
got to be able to sit with the CEO and 
the CFO, explain the team’s recommen-
dation and ensure everyone is aligned.’

The bidding is quite straightforward. 
The Premier League examines the 
sealed bids; if  they are close, it may 
suggest a second round of  bidding. 
BSkyB did win the five packages it 
wanted (BT won two), but at a price: at 
more than £6.5m a match, the cost of  
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Premier League football has risen by 
40% for BSkyB. 

Post-bid, it is finance’s role to  
‘land the plan’ and make it a reality. 
‘We’ve already done a lot of  scenario 
planning, so it’s a case of  working 
through the decisions that we need  
to implement.’

Shareholder communication was 
also a priority: ‘We were pretty 
front-foot on the phones, saying “yes, 
it’s a big increase, but that’s within our 
plans”,’ recalls Robson. ‘We explained 
that we were going to move things 
around a bit but that nothing had 
fundamentally changed, and that the 
forecasts, expectations and models 
that underpinned their share price 
ratings – they all absolutely still held.’

Although life is now back to normal, 
Robson says he enjoyed the buzz. ‘It’s 
the kind of  product that you argue with 
your friends about down the pub, 
because you believe in it,’ he says. ‘And 
finance is very close to the rest of  the 
business; we are not a back-office 
function at BSkyB, we are at the top 
table, making decisions.’

And those decisions don’t get much 
tougher than deciding what to bid for 
the Premier League. ‘When you’re part 
of  a team working on a really 
important decision for the company, 
it’s high energy and you have got to get 
it right. So you get up each day and 
work hard at it,’ says Robson.

Mick James, journalist

‘THERE ARE PEOPLE
WORKING ON THE DEAL 
WHO UNDERSTAND 
THE BUSINESS AND 
INDUSTRY VERY  WELL.
A LOT COMES DOWN 
TO THEIR EXPERTISE’



AS A BUSINESS CATALYST, FINANCE ENSURES 
THAT TECHNOLOGY-ENABLED CHANGE UNLOCKS 
PRODUCTIVITY AND PROFITABILITY GAINS

‘Digital transformation’ 
refers to the adoption 
of digital tools 
and technologies 
to streamline an 
organisation’s 
interactions with 
customers, employees 
and suppliers and 
fundamentally improve 
its business performance. 
The finance function, itself one 
of the earliest adopters of digital 
technologies, has a pivotal role to play 
in digital transformation. 

In this new industrial revolution, 
those who seize the transformative 
potential of  digital technology can gain 
a considerable digital advantage. 
Together with the MIT Centre for Digital 
Business, Capgemini Consulting 
recently published a global research 
study into the impact of  digital 
technologies on organisations, The 
Digital Advantage: How digital leaders 
outperform their peers in every industry. 

The study confirms that the 
companies that have succeeded in 
fundamentally transforming their 
business through technology are 
achieving superior financial 
performance. Digitally mature firms 
report on average 26% higher 
profitability than others. 

Digitally remodelled 
The use and impact of  digital tools in 
the enterprise are not new phenomena. 
Nonetheless, we believe that the digital 
economy is entering a new age, with 
an associated paradigm shift that is 
reshaping society. What has changed in 
recent years is that the capabilities of  
the tools have expanded and the pace 
of  adoption by customers, employees 
and organisations has accelerated. 

This is why the potential benefits of  
digital transformation are so 

enormous. It has the 
power radically to 
improve corporate 
performance and reach, 
leading, as we have seen, 
to demonstrably better 
financial performance. 

Digital transformation 
can help organisations 
address their most 

significant business 
priorities in areas such as 
innovation, customer 
experience, efficiency and 
productivity. It allows 
universal access to data 
to support informed 
decision-making.

Despite the name, this 
is primarily a business 
transformation, not a 
technological one. As with other 
business transformations, digitisation 
can succeed only if  it is guided by 
clear managerial goals – with a 
well-defined vision and roadmap – and 
by realisable business benefits and the 
right governance model. 

The finance function can play a 
critical part in making sure those 
preconditions are satisfied. Finance is 
already critical to the monitoring of  
profitability, reporting and cost control, 
and it must now monitor the 
profitability of  each new digital 
channel. More sophisticated activity-
based costing (ABC) techniques will be 
needed to ensure that costs are 
accurately allocated to each channel.    

Finance is also well positioned to 
take the lead in such corporate 

activities as the analysis of  existing 
internal data combined with rich new 
customer-centric data from online 
channels, and the establishment of  
links between front- and back-office 
reporting. Financial controls and 
processes will need to be redesigned  
to protect the organisation and its 
system boundaries. 

Finance functions that embrace 

these challenges are 
finding that a new role is 
opening up for them as a 
business catalyst – the 
shift is already apparent 
in leading organisations. 
As a catalyst, finance 
constantly challenges the 
organisation to ensure 
that technology-enabled 
change unlocks 

productivity gains, increased 
profitability and competitive advantage. 
The function also takes on wider 
strategic responsibilities, helping the 
organisation to understand and 
respond to the possible impact of  agile 
new entrants in its sector or the 
appearance of  new business models.

We believe that an organisation’s 
success in delivering the huge potential 
from digital transformation depends 
crucially on the finance function’s 
willingness and ability to take on this 
role of  business catalyst.

Neil MacLean is vice president for 
finance transformation at Capgemini 
Consulting in the UK. Maggie 
Buggie is vice president for digital 
transformation in the UK and Ireland

Gaining the digital advantage
Capgemini’s Neil MacLean FCCA and Maggie Buggie explain why the finance function 
is integral to the great leap forward that digital transformation can bring a business
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Q What can be learnt from the 
West Coast franchise fiasco? 
A There are basic problems with 
franchising. No other country 
franchises out on this scale. It 
was an ideological decision and 
seems impractical. Do you have 
long or short franchises? Should 
they cover larger or smaller 
areas? How much risk do you 
transfer to the private sector? 

Q How can rail investment deliver more value?
A Railways need to be run as integrated businesses. 
Our railways are run by the Department for 
Transport, which is exactly what you don’t want. You 
need a railway agency. Railways need to be run by 
professional railway managers, not civil servants.

Q Is the McNulty Report on value for money helpful? 
A It started with the premise that railway spending 
was 30% too high and ended with that same 
premise. It concluded that railways were too 
fractured, but didn’t conclude that you had to bring 
them together.

Q Can the West Coast high-speed link achieve value? 
A It is a massively expensive project which would 
be a game changer for the rail industry. It’s not 
come about in the right way through a review of  the 
needs of  UK infrastructure. I am not convinced it is 
necessary, or can achieve value for money.

Q You want to run for Mayor of London. Is your 
campaign to improve public transport?
A I want to boost public transport, but I am also 
saying we should stop the untrammelled use of  
motor cars. The individual car does not pay its way 
apart from through the congestion charge – which is 
probably not set high enough.

BOOKS AND BUDGETS
Two to read: Wolmar’s books include Fire and 
Steam, a history of  Britain’s railways, and On the 
Wrong Line, an analysis of  railway privatision
£40m: The government’s estimate of  the cost of  
errors in the West Coast rail franchise tender
£490m: Government subsidies to rail operators in 
2011/12

RAIL FRANCHISHING IS ‘RIGHT’
An independent review of  the 
government’s rail franchising 
strategy has concluded there is 
room for improvement but that the 
overall policy is correct. The review 
by Richard Brown, chairman of  
Eurostar, followed the collapse of  
the West Coast mainline award. The 
award of  the new franchise to First 
Group was rescinded following a 
challenge by Virgin and an internal 
review that revealed serious errors 
in the tender process. The Brown 
review concluded that there is no 
credible case for major change, with 
passenger numbers, punctuality 
and passenger satisfaction levels 
all improving. However, the review 
concluded that the Department for 
Transport needs to strengthen its 
capacity for franchise management 
and tender evaluation, and that plans 
should be put in place to devolve 
more English franchises to local 
passenger transport authorities.

CAMBRIDGE CORRECTS ERRORS
Cambridge Council has had to rebuild 
its budgets and financial forecasts from 
scratch after serious mistakes were 
found in financial forecasts. Ernst & 
Young was brought in after errors were 
found in December and concluded 
that a revised methodology used by 
the council to rebase the forecasts 
was sound and reliable. Council chief  
executive Antoinette Jackson said: 
‘Ernst & Young is continuing to work 
to identify how the error happened, 
its impact and what we need to do to 
make sure it doesn’t happen again.’ 
Council revenue forecasts have been 
adjusted down by £2.3m. 

The view from: 
Rail: Christian Wolmar, the UK’s 
leading transport commentator

51 Public sector The view 
from Christian Wolmar; 
the consequences of fiscal 
consolidation

43 Practice The view from 
Steven Collings of Leavitt 
Walmsley Associates; how 
to make partner and still 
have a life

47 Corporate The view 
from Raymond Ofungi 
of Barclays; how BSkyB 
acquired its TV rights to 
Premier League football; 
gaining the digital 
advantage

51Public sector



‘Governments around the world are 
wrestling with a number of difficult 
and complex challenges,’ said Anthony 
Harbinson FCCA, vice president of 
ACCA and director of justice delivery 
at the Department of Justice in 
Northern Ireland, opening ACCA’s 
International Public Sector Conference 
2012 in London in December.

Harbinson went on to cite ageing 
populations, healthcare costs, reform 
of  welfare support, provision of  quality 
education, the environment and climate 
change, defence costs and protection 
of  natural resources as just a few of  the 
challenges. ‘Each of  these have to be 
dealt with at a time when the global 
economic crisis has impacted on the 
public sector in most jurisdictions,’ he 
added. ‘As a result, the public sector 
has to operate in a world of  spending 
restrictions, of  budget cuts, of  greater 
efficiencies, and at a time when cuts 
are unpalatable to many taxpayers.’

The UK government is currently 
about one-third of  the way through its 
own fiscal consolidation programme. 
Also speaking at the conference, Carl 
Emmerson, deputy director of  the 
Institute for Fiscal Studies, said the 

measures taken so far have been 
mainly on the tax side.

‘We have done the vast majority of  
the tax rises,’ he explained. ‘Where the 
cuts grow gradually over time is in 
benefit cuts and day-to-day spending 
on public services; that’s where the 
majority of  the pain is yet to come.’ 

This means that after a sustained 
period of  increases in public spending, 
the UK is now planning cuts for eight 
years in a row.

Unprecedented cuts
‘The length of  the cuts is 
unprecedented in recent UK history; 
we’ve only ever managed to do it for 
two years in a row,’ said Emmerson. He 
also said that with health and education 
spending ring-fenced from March 2012, 
the cuts for some departments are 
‘almost inconceivably big’ – up to a 
third for unprotected areas.

Of  course, the UK is not alone – 
many other countries are engaged in 
fiscal consolidation. ‘What is 
interesting is that in historical terms 
we have never seen so many advanced 
countries doing so much consolidation 
at the same time,’ said Mario Marcel, 

deputy director of  public governance at 
the Organisation for Economic 
Co-operation and Development (OECD). 
According to Marcel, OECD countries 
are generally looking for more from tax 
rises, but there is also the issue of  
stabilising debt to benchmarks such as 
the 60% of  GDP target set by the 
European Union.

‘When you put that together with 
long-term commitments such as 
spending, you get not only 
consolidation but a loss of  fiscal 
space,’ he said. This in turn affects 
government’s ability to deliver public 
services and social cohesion.

‘Trust could be seen as the most 
important part of  this environment, 
said Marcel. ‘Trust has been shattered 
during the crisis. While on the one 
hand we have been discussing the 
difficulties of  managing risk in the 
financial sector, we also need to learn a 
lot on the public side.’

But the crisis itself  is putting 
enormous constraints on the ability of  
policymakers to act.

‘Governments can’t spend as they 
will, they can’t cut as they will, and 
they can’t grow their economies as 

Balancing act
In facing both constraints and deficits, governments and their finance professionals need  
to embrace new and innovative approaches to nurture their economies back to health
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they will,’ said Manos Schizas, senior 
economic analyst at ACCA.

The first constraint is efficiency. The 
largest public sectors in Europe are, 
contrary to expectations, also the 
most efficient. ‘It’s only if  the 
government is efficient that you can 
convince voters to let you tax and 
spend more,’ said Schizas.

A second constraint is ‘fiscal 
slippage’. The IMF and the European 
Commission both recently admitted 
they had underestimated the extent to 
which fiscal consolidation would limit 
growth; fiscal multipliers calculated in 
more benign environments turned out 
to be unrealistic in deep recessions. A 
related constraint is that, as the 
academic research suggests, many 
governments are close to the maximum 
amount of  tax revenue they can raise.

And the final problem is that 
governments cannot grow their 
economies in whichever direction they 
will. ‘Fiscal policy is all very good, but 
there’s a much bigger problem of  
competitiveness, which is a weight 
around their necks,’ said Schizas.

There seem to be few short-term 
fixes, but according to Fabian Zuleeg, 

One way to help square the circle could be the outcomes-based approach 
being pioneered in Scotland. As a devolved government within the UK, the 
Scottish Parliament has the freedom to spend its devolved budget but at the 
moment few revenue-raising powers, although this will shortly change. 

Due to a mechanism known as the Barnett Formula, it also inherits 
spending levels from the national budget, and therefore faces cumulative cuts 
of  17%.The challenge for public services is how to continue to deliver.

‘We’ve modelled this forward and we reckon it will be 2025 before we get 
back to the expenditure levels of  2009–10 in real terms,’ said Gary Gillespie, 
the Scottish government’s chief  economist. ‘That’s a terrible, dismal statistic, 
but it’s been really useful to get people to realise how long a process this is 
going to be and use it to really spark for change.’

Scotland has a larger public sector than the rest of  the UK and it has 
traditionally been seen as a source of  resilience in poor economic conditions, 
particularly in rural areas where it is a major employer.

Gillespie said the Scottish government sees the public sector as a potential 
source of  competitive advantage. ‘That may seem strange,’ he added, ‘but the 
public sector provides services that are valued by investors and other clients.’

Since 2007, Scotland has had a National Performance Framework which 
sets out a series of  strategic objectives for the government and links those to 
outcomes and performance indicators. 

‘The key strength of  this is it’s an outcomes-based approach,’ explained 
Gillespie. This has in turn facilitated a breaking down of  departmental 
boundaries and budgetary silos.

For example, there are opportunities in Scotland for renewable energy, and 
a number of  different agencies have pooled their budgets into a combined 
programme in this area: the transport agency developing ports, the Funding 
Council for Schools opening colleges to meet the demand for engineering 
skills, and Scottish Enterprise looking at inward investment. 

‘What you get is a cohesion of  policy,’ said Gillespie. ‘For the professionals 
in that area what’s required is a greater collaboration, a willingness to give up 
some of  their own patch.’

There has also been a rationalisation of  services with one agency taking 
responsibility for marketing services, another for land and building 
maintenance and so on. This is also backed up by an open data approach: 
‘Anyone can look at how you are doing,’ he explained. ‘It’s non-political in a 
sense that these outcomes are there irrespective of  government. It’s about 
shifting the focus from the short term to the longer term.’

With funding going to early intervention programmes, this has opened up 
the wider debate about what government accounts should measure. ‘GDP 
doesn’t tell you about what’s generated the growth that year; it can be fuelled 
by consumption, which is borrowing,’ said Gillespie. ‘There’s a drive to bring 
in a wider set of  government accounts for the economy which brings in 
resource depletion and environmental cost; but this is more to do with 
alternatives to GDP, a well-being framework that brings in different indicators.’

This does not remove the need for public sector reform but, Gillespie 
believes, has greatly facilitated changes such as the creation of  a single police 
force for Scotland, or in terms of  Scotland’s colleges adopting a regional 
approach to make the sector more efficient and responsive to the needs of  
students and local economies.

‘You’ve got an outcome-based focus, a cut in your budget and an increase in 
demand for public services,’ he said. ‘How do you square that circle? We do it 
by asking people “what are the outcomes you want, who are the delivery 
partners and how can we do this better?” Open data, a clear direction of  
where you are going and an outcome-based focus really drive change.’

 *SCOTTISH PIONEERS
Speakers included (from left):  
Anthony Harbinson, Carl Emmerson, 
Mario Marcel and Fabian Zuleeg (see 
boxout overleaf for full details)
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WATCH ON THE WEB!
The ACCA conference focused on the global economy, sustainable public 
finances and financial reporting. Speakers included:

* Anthony Harbinson FCCA, vice president, ACCA, and director of  justice 
delivery, Department of  Justice, Northern Ireland

* Carl Emmerson, deputy director, Institute for Fiscal Studies

* Gary Gillespie, director and chief  economist, Scottish government

* Mario Marcel, deputy director of  the Public Governance and Territorial 
Development Directorate, OECD

* Fabian Zuleeg, chief  economist, European Policy Centre

* Brian Quinn, director, Loan Department, World Bank

* Richard Hughes, economist, IMF

* Alexandre Makaronidis, head of  unit – GFS quality 
management and government accounting at DG Eurostat

For a webcast of  the conference, visit:
www2.accaglobal.com/uk/members/ipsc2012

 *INTERNATIONAL PUBLIC SECTOR CONFERENCE

chief  economist at the European Policy 
Centre, there is a good chance that 
with the right actions now, in the 
medium to long term ‘we could get to 
a point where the European social 
model is sustainable’. However, there 
will need to be very significant reform.

‘This is not a short-term crisis, it is a 
structural one, and this will have a 
long-term impact,’ he said. ‘We need a 
different mindset when we are talking 
about public sector reform.’

There are, however, precedents to 
guide policymakers. ‘In Finland after the 
collapse of  the Soviet Union they were 
in recession for a number of  years, but 
they came out and not only recovered, 
but got to a position of  strength which 
was far better than before.’

However, Zuleeg warned that Europe 
could enter a prolonged downturn like 
Japan. Part of  this is due not just to 
the current crisis, but to longer-term 
issues such as an ageing population 
which predate it.

‘We need to address a dual-growth 
crisis where overall the European 
economy has a low growth rate. Then 
we have countries like Greece, which is 
in a downward spiral in a recession, 
which is increasing its public finance 
difficulties, which means it has to cut 
even more,’ said Zuleeg.

The question then becomes not only 
how to improve the efficiency and 
effectiveness of  the public sector 
across the board, which may require 

investment upfront, but also to find 
ways in which it can support growth.

‘The role of  the public sector is 
going to be more limited, but there are 
new ways in which the public sector 
can interact with the private sector to 
produce growth,’ he said.

Social investment
‘The concept of  social investment is 
very important,’ he added. ‘There is a 
big part of  public expenditure which is 
aimed at a long-term investment to 
produce results; for example, health 
and education.’

This was the key to the Finnish 
renaissance where investment in the 
education system was maintained 
whatever else was cut. Similarly, 
cutting across the board may harm 
growth, but this is not necessarily 
reflected in government accounting. 

‘We struggle with this concept 
because we can’t really measure it at 
the moment,’ said Zuleeg. ‘That’s one 
of  the big challenges: that we don’t see 
public expenditure as a cost, but that 
we also start to look at the long-term 
outcomes which might have an overall 
economic benefit. The role of  finance 
professionals in this will be crucial, in 
providing evidence of  what works and 
what doesn’t work.’

This means measuring not just 
short-term cashflows, but what 
happens over longer periods of  time in 
the wider economy.

‘How can we get to the point where 
we can prove that investments in health 
and education provide longer-term 
returns which outweigh the initial 
investment? That’s the crucial part to 
convince finance ministers that this is 
the way forward,’ Zuleeg said. ‘We have 
to have accounting systems which are 
fully able to deal with social investment 
on the macro scale, and which can 
distinguish between consumption 
expenditure and investment activities.’

Mick James, journalist
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AUDIT

ISA AMENDMENTS
As highlighted last month, 
a proposed standard, 
International Standard on 
Auditing (ISA) 720 (Revised), 
The Auditor’s Responsibilities 
Relating to Other Information 
in Documents Containing 
or Accompanying Audited 
Financial Statements and the 
Auditor’s Report Thereon, has 
been issued by IAASB and is 
open for comment until 14 
March 2013. FRC has also 
issued a call for comment 
and has invited interested 
parties to respond to them 
by 15 February 2013.

Links are at www.ifac.org/
publications-resources

FINANCIAL REPORTING

IFRS FOR SMEs

The International Financial 
Reporting Standards (IFRS) 
monthly update, IFRS for 
SMEs, highlights latest 
translations, tools and other 
support. One of  the tools 
highlighted is new training 
material on Module 9: 
Consolidated and Separate 
Financial Statements. The 
updates can be found at 
www.ifrs.org/IFRS-for-SMEs

TAX

RTI
Real-time-information (RTI) 
deadlines are approaching, 
with employers and pension 
providers being required to 

provide information under 
RTI commencing in the 
period April to October 2013.

The majority of  employers 
will be submitting PAYE 
information in real time by 
April 2013. Please do not 
underestimate the 
difficulties and time 
required. Even those who 
have received face-to-face 
support in the pilot have 
reported difficulties. With so 
little time for business to 
prepare, make sure that you 
get the basics right. Also, 
remember that the guidance 
and information issued by 
HMRC is not static. 

As businesses highlight 
their concerns, guidance is 
revised. You can find a 
business checklist and links 
at www.accaglobal.com/uk/
members/technical

FIXED STRUCTURES
HMRC has issued Revenue 
& Customs Brief 32/12: Plant 
and Machinery Allowances: 
polytunnels. It contains 
details of  changes to 
HMRC policy regarding the 
treatment of  polytunnels. 

HMRC viewed polytunnels 
as fixed structures and/or 
premises or settings rather 
than qualifying plant and 
machinery. It now accepts 
that, depending on use, 
‘polytunnels that are neither 
“fixed structures” nor 
premises/setting should 
qualify for plant and 
machinery capital allowances 
under Part 2 of  CAA.’ 

HMRC has stated that it is 
‘unable to accept the 
proposal by representative 
bodies that all polytunnels 
should be regarded as plant, 
because the uses to which 

Technical update

Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly  
round-up of the latest developments in financial reporting, audit, tax and law

Farming polytunnels come under scrutiny in HMRC’s 
Revenue & Customs Brief  32/12: Plant and 
Machinery Allowances: polytunnels
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From 2013/14, self-employed individuals or partners 
carrying on the smallest businesses will be able to 
choose to be taxed on the basis of cash receipts less cash 
payments. All unincorporated businesses will be able to use 
simpler rules for some business expenses. Will this result in 
administrative savings for business or will many calculate on 
both cash and accruals bases to see if they benefit?  

This scheme is optional for small unincorporated 
businesses that are not excluded for the reasons below.

Section 31C provides the rules by which persons are 
excluded from using the cash basis. The ‘excluded persons’ are 
companies, limited liability partnerships, Lloyd’s underwriters, 
businesses with a current herd-basis election and persons with 
a section 221 ITTOIA profit-averaging election. 

Section 148K provides that the rules on tax treatment of  
some ‘specific trades’ are also disapplied. These are dealers 
in securities, relief  for mineral royalties, lease premiums, 
ministers of  religion, pool-betting duty, intermediaries 
treated as making employment payments, managed service 
companies, waste disposal and cemeteries and crematoria. 

The size condition needs to apply. This is that the 
aggregate of  cash-basis receipts of  each business carried 
on by the person in the tax year does not exceed any 
applicable relevant maximum.

The Finance Bill 2013 inserts into Income Tax (Trading and 
other Income) Act 2005 Section 31B Relevant maximum. 
Subsection 5 states: ‘If  there is a relevant maximum 
applicable for a tax year, the amount of  the relevant 
maximum is a) the VAT threshold, or b) in the case where the 
person is an individual who is a universal credit claimant in 
the tax year, an amount equal to twice the VAT threshold.’

The conditions are that businesses can enter the cash 
basis if  their receipts for the year are less than the amount 
of  the VAT registration threshold (currently £77,000) or 
twice that (currently £154,000) for recipients of  Universal 
Credit. Businesses must leave the cash basis after their 
receipts exceed twice the amount of  the VAT registration 
threshold (currently £154,000).

The guidance states that a key principle is that businesses 
will be ‘able to make their books up to any date between 31 
March and 30 April. (This will enable Universal Credit 
recipients to use the same day of  the month as the end of  
their income assessment period for UC.)’ It goes on to state 
that ‘sections 220A-K provide that businesses will be able to 
choose to make up their books to a chosen date. Section 
220A (4) defines this date as any date between 31 March in 
the tax year and 30 April immediately following the tax year. 
It will not be necessary to use the same date each year.’ 

The basis for the records is simple, being the cashflow 
basis. Receipts will include all amounts received in connection 
with the business, including those from the disposal of  
non-durable assets and VAT refunds. Allowable expenditure 

includes payments that are paid wholly and exclusively for the 
purposes of  the trade, including for non-durable assets and 
payments of  VAT but excluding business entertaining and 
purchase of  property or other ‘investment’ assets. 

There are a number of  conditions that will need to be 
considered by potential users. These include: 

* The treatment of  certain expenditure. For example, 
interest payments are only allowed up to a limit of  £500 
but it is not a condition of  this deduction that the interest 
is wholly and exclusively for business purposes.

* Business losses may be carried forward to set against the 
profits of  future years but not carried back or set off  
‘sideways’ against other sources of  income. 

* The transitional rules on entering or leaving the cash basis. 

Expenses 
The key principle is that expenses are allowable when they 
are paid. However, this is subject to a number of  specific 
rules and exceptions: 

* Motoring expenses for cars and motorcycles must be 
calculated using the simplified expense mileage rates. The 
car rate may be used for goods vehicles such as vans. 

* There is a suggested formula for use of  house.

* Interest on cash borrowing is only allowable up to £500. 
It is not necessary to establish that the borrowing is 
financing capital employed in the business (as it is not a 
condition of  this deduction that the interest is wholly and 
exclusively for business purposes). 

* Expenses are inclusive of  VAT and include payments of  VAT. 

* Capital expenditure not allowed includes expenditure on 
land, cars and motorcycles. Capital expenditure not 
falling within the disallowed categories specified in 
section 33A is allowable as an expense in computing 
taxable income under the cash basis. 

Transitional rules 
These include the usual transitional adjustment rule that 
income can be spread over the following six tax years when 
leaving the cash basis. 

Further information can be found at www.accaglobal.com/
uk/members/technical

   *NEW RULES FOR SELF-EMPLOYED

The simplified business expense rules 
could cover goods vehicles such as vans
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polytunnels may be put by 
businesses are extremely 
varied, and farming 
techniques involving 
polytunnels may, of  course, 
continue to evolve over time.’ 

The treatment will be 
decided on a case-by-case 
basis dependent on the use 
of  the polytunnel. HMRC has 
revised the text of  manual 
CA 22090, giving examples 
of  when they consider that 
capital allowances can be 
claimed because the 
polytunnel is not a fixed 
structure. HMRC comments 
that where a crop is grown in 
the ground then, ‘as a matter 
of  fact, the same ground 
cannot be continually 
reused’. 

It continues: ‘After the 
relevant period of  time the 
crops must be planted 
elsewhere and the polytunnels 
will, therefore, be moved to 
the new location. HMRC will 
accept that, in such 
circumstances, the better 
view is that the polytunnels 
are not fixed structures, but 
are rather apparatus or plant, 
used in the qualifying activity,’ 
going on to state that if  ‘the 
crops are grown in raised 
beds (grow bags on trestle 
tables, for example) then 
there is no need or 
expectation that the crops will 
ever need to be grown 
elsewhere. In such situations 
it is far more likely that the 
polytunnels should properly 
be regarded as fixed 
structures and, as such, they 
will be unable to qualify for 
plant and machinery 
allowances.’

HMRC will settle claims 
in accordance with the 
revised guidance.

You can find further 
details at www.accaglobal.
com/uk/members/technical

BUSINESS TRANSFERS
Notice 700/9: Transfer 
of a business as a going 
concern is effective now and 
replaces the April 2008 
edition of  the notice. This 
notice explains whether 
the transfer of  a business 
should be treated as a 
‘Transfer of  a business as a 
going concern’ (TOGC) for 
VAT purposes, or not. It also 
explains the VAT treatment 
in each circumstance. The 
notice has been updated in 
section 11 with an example 
of  VAT Form 68. It has also 
been edited and examples 
only remain where they help 
illustrate a point or area of  
confusion. HMRC recognises 
that this editing could result 
in uncertainty and highlights 
that further examples of  
the application of  the TOGC 
conditions are contained 
in HMRC internal guidance 
accessible through its 
website (www.hmrc.gov.uk).

The guidance seeks to 
provide advice as to when a 
transfer of  a business as a 
going concern applies and to 
explain the appropriate VAT 
treatment. It stresses that it 
is important that each 
transfer is considered on the 
basis of  its facts and 
circumstances as a ‘one-
size-fits-all’ approach is not 
appropriate. Links can be 
found at www.accaglobal.
com/uk/members/technical 

CAMPAIGNS
The VAT Campaign and 
Direct Selling Campaign are 
open until 28 February

www.accaglobal.com/uk/
members/technical

PENSION SCHEMES
HMRC has issued Notice 
700/17: Funded pension 
schemes, which provides 
guidance for employers and 
trustees on claiming input tax 
on funded pension scheme 
expenditure. It is effective now 
and replaces the November 
2011 edition. Paragraph 2.9 
has been updated to include 
guidance on the recovery 
of  VAT on management 
costs by professional 
trustees appointed to run a 
pension scheme.

The paragraph states: ‘If  
you cease trading, and 
therefore cease to be an 
employer, you no longer have 
any entitlement to input tax 
on management of  the 
pension scheme. Where, 
however, the trustees are 
themselves VAT registered on 
account of  business activities 
carried out by the pension 
scheme they may treat the 
tax incurred on services 
connected with the continuing 
management of  the scheme 
as their input tax, subject to 
the normal rules. This means 
that where the trustees are 
required to restrict recovery 
of  input tax because they 
make exempt supplies not all 
the tax on the management 
services may be recovered – 
see paragraph 1.5. Where a 
professional trustee is 
appointed to run a pension 
scheme, eg where the 
sponsoring employer ceases 
to exist, VAT incurred on the 
management of  the pension 
fund can only be recovered by 
the trustee insofar as it is a 
clear cost component of  an 

onward supply of  that 
management of  the 
pension fund.’

INTRASTAT 
HMRC has issued Notice 
60: Intrastat General Guide. 
This provides guidance 
for businesses trading in 
goods with other Member 
States of  the European 
Union (EU) and contains 
detailed instructions on the 
information required.

The notice is effective now 
and replaces the April 2012 
edition. Paragraph 20.1 has 
been updated to reflect that 
the threshold for using the 
low-value consignment 
simplification procedure is 
now £160. It also includes 
guidance on Croatia joining 
the EU from 1 July 2013.

You can find further 
details at www.accaglobal.
com/uk/members/technical

CHARITIES GIFT AID
The Small Charitable 
Donations Act 2012 
legislated the Gift Aid 
Small Donations Scheme 
and will be implemented 
from 6 April 2013. The 
scheme allows eligible 
charities and community 
amateur sports clubs to 
claim Gift Aid-style top-up 
payments on small cash 
donations without requiring 
the donor to provide a Gift 
Aid declaration. Further 
guidance at www.accaglobal.
com/uk/members/technical

INPUT TAX: FINANCE LEASES
Revenue & Customs Brief  
37/12 VAT: Supplies made 
under finance leases – EON 
Aset Menidjmunt – no 
immediate changes to 

57

www.accaglobal.com/uk/members/technical
www.accaglobal.com/uk/members/technical
www.accaglobal.com/uk/members/technical
www.accaglobal.com/uk/members/technical
www.hmrc.gov.uk


whether goods or services 
– no impact on input tax 
blocked on finance leases of 
cars highlights that HMRC 
is considering whether the 
EON decision means ‘that 
FL [Finance lease] supplies 
are supplies of  goods rather 
than supplies of  services 
or, if  so, what features are 
decisive in determining 
whether a supply is of  goods 
rather than of  services’.

It stresses that the 50% 
input tax block still applies 
to cars and that it will 
announce any change in 

guidance. It also states 
that ‘if  there is any future 
change of  policy then 
HMRC will only apply any 
changes from a future date 
and will not require 
taxpayers to make any 
retrospective accounting 
adjustments’.

Further details at www.
hmrc.gov.uk/briefs/vat

CONSULTATIONS
A number of  consultations 
close in February and 
March, including the UK/
US agreement and VAT 

The Pensions Regulator has made available a suite 
of articles that takes businesses through the pension 
enrolment process and the seven key steps that they should 
consider. In the article on the first step - Know your staging 
date – it states that ‘employers should not underestimate 
the time needed to prepare for automatic enrolment. All 
employers can expect to make some changes to their 
existing processes in order to comply, and many employers 
will need to make changes in areas including payroll, 
human resources and IT. These changes will need to be 
planned, implemented and tested before the employer’s 
staging date.

‘Although all employers will have their own specific 
staging date, they can choose to bring it forward to an 
earlier date if  they wish. Moving the staging date may 
be appropriate to bring the new duties in line with other 
business processes that occur during the year. The 
Pensions Regulator must be informed before an employer 
changes their staging date – this must be at least one 

PAYE scheme size  Staging date

10,000-19,999  1 March 2013
6,000-9,999  1 April 2013
4,100-5,999  1 May 2013
4,000-4,099  1 June 2013
3,000-3,999  1 July 2013
2,000-2,999  1 August 2013

   *PENSIONS AUTO-ENROLMENT

HMRC’s Notice 60: Intrastat General Guide includes guidance on Croatia joining the European Union in July

exemption withdrawal 
regarding research:
UK/US agreement
You have until 13 February 
to comment on the draft 
regulations and guidance 
prior to legislation being 
introduced to bring into 
effect the UK-US 
agreement to improve 
international tax compliance 
and to implement the Foreign 
Account Tax Compliance 
Act. You can find the 
documents at www.hmrc.
gov.uk/budget-updates/
march2012

VAT: Withdrawal of the 
exemption for business 
supplies of research 
between eligible bodies
The consultation is open 
until 14 March and 
highlights the withdrawal 
of  the current exemption 
for business supplies 
of  research between 
eligible bodies from 1 
August 2013.

The above consultation, 
plus other current 
consultations, are at  
www.hmrc.gov.uk/
consultations

month before the newly selected staging date, and can be 
done online.’

Staging dates are not far off  for a number of  businesses. 
For example, there is less than a year remaining for an 
organisation with a PAYE scheme size of  between 250 to 
349 to prepare for its staging date and consider the impact 
on its business. This year’s dates are shown above. 

You can read guidance about what you need to do and see 
the workplace pension options at www.accaglobal.com/uk/
members/technical
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LAW AND REGULATION

PATENT BOX REGIME
It is time to check to see if  
you meet the requirements 
of  the Patent Box regime. 
The aim is to provide an 
additional incentive for 
companies to retain and 
commercialise existing 
patents and to develop 
new, innovative patented 
products. The Patent Box 
allows companies to elect 
to apply a 10% rate of  
corporation tax to all profits 
attributable to qualifying 
patents, whether paid 
separately as royalties or 
embedded in the sales price 
of  products, which is an 
exceptionally competitive 
rate of  corporation tax. 
A business guide is now 
available at www.accaglobal.
com/uk/members/technical

INTELLECTUAL PROPERTY
Intellectual property (IP) 
can be purchased or 
generated in house. We have 
seen tax breaks for goodwill, 
research and development 
(R&D) and patents. It is 
also something that the vast 
majority of  businesses have 
but don’t value or protect 
in the same way they do 
physical assets. For many 
businesses IP is seen as 
costly, difficult and time 
consuming in terms of  
getting the right advice, and 
the commercial payback 
isn’t obvious.

The Intellectual Property 
Office has made available a 
short series of  booklets and 
advice to demystify the 
process, including:
Intellectual Property 
Explained This provides an 

overview of  patents, 
trademarks, copyright and 
designs. It’s a good starting 
point as each section has an 
overview of  the asset type, 
the protection available, 
what can’t be protected and 
a useful checklist.
Patents: Basic Facts This 
provides an explanation 
and overview of  patents 
including points to consider 
such as whether this is the 
best option available. It 
also has guidance on the 
application process 
and post-application 
considerations. 
Patents: Essential Reading 
This is more detailed than 
the basic facts booklet. It 
considers whether you 
should and can register a 
patent, and details your next 
steps when considering 
protecting patents.
Patent Application Guide 
This is a detailed guide to 
the application process. It 
includes information on 
how to prepare the request 
for grant of  a patent, 
searches, post-application 
publicity, the examination 
process, alternatives to 
patent applications and the 
next steps.
Non-Disclosure Agreements 
This includes examples as 
well as areas to consider 
when disclosing confidential 
information.

Other guides available are: 

* How to Apply to Register 
a Design

* How to Protect your 
Design

* Copyright Essential 
Reading

* Copyright Basic Facts

* Trade Marks: Quick 
Facts

The ultimate objective of governance is to ensure 
the creation of sustainable organisational success 
and stakeholder value; these are the core elements 
of every organisation that strives to be competitive 
and sustainable over the long term. Governance in an 
organisation should, therefore, be about more than a 
compliance exercise designed with the sole purpose 
of satisfying regulatory requirements. Instead, good 
governance affects the entire organisational cycle of 
strategic planning, resource utilisation, value creation, 
accountability and assurance. Such a holistic approach 
ensures that governance is not ‘bolt on’ but ‘built in’ –
integrated into all aspects of an organisation.

Integrating Governance for Sustainable Success, a new 
report from the Professional Accountants in Business 
(PAIB) Committee of  the International Federation of  
Accountants (IFAC), analyses, through illustrative case 
studies, how professional accountants in commerce, 
industry, financial services, education, and the public and 
not-for-profit sectors support their organisations in 
integrating governance into the key drivers of  sustainable 
organisational success.

The report uses the key drivers of  sustainable 
organisational success, previously identified in Competent 
and Versatile: How Professional Accountants in Business 
Drive Sustainable Organizational Success, as the building 
blocks for integrating governance in all aspects of  an 
organisation. The report also includes illustrative case 
studies from around the world to provide an analysis of  
how professional accountants in business support their 
organizations in integrating governance into these drivers. 
Integrating Governance for Sustainable Success is at  
http://tiny.cc/r6ewqw
Vincent Tophoff, senior technical manager, International 
Federation of Accountants

  *INTEGRATING GOVERNANCE

* Licensing Intellectual 
Property

* Resolving IP Disputes
www.accaglobal.com/uk/

members/technical

INFORMATION COMMISSIONER
The Information 
Commissioner’s Office 
website highlights 
increased instances of  
its investigations and 
compliance activities. Both 

support and enforcement 
are also highlighted in its 
2013–16 plan, available 
for comment at www.
ico.gov.uk. Businesses 
should review  their 
current procedures and 
registration and update 
as required. You can find 
guides and factsheets on 
data protection at www.
accaglobal.com/uk/
members/technical
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The European Securities and Markets 
Authority (ESMA) was formed to 
ensure the effective and consistent 
application in financial statements 
of European securities and markets 
legislation and more specifically 
that of International Financial 
Reporting Standards (IFRS). ESMA 
has highlighted the areas of focus for 
European national regulators when 
they come to review December 2012 
financial statements. 

It is the first time EU enforcers have 
agreed common enforcement 
priorities. Given the global economic 
and market environment, enforcers 
around the world are likely to take note 
and pay particular attention to the 
same areas.

The financial reporting topics ESMA 
has identified are:

* financial instruments; 

* impairment of  non-financial assets;

* defined benefit obligations;

* provisions that fall within the scope 
of  IAS 37, Provisions, Contingent 
Liabilities and Contingent Assets.

ESMA is to monitor the application 
of  IFRS requirements relating to these 
items. These common enforcement 
priorities will be incorporated into the 
reviews performed by national 
competent authorities – the Financial 
Services Authority in the UK, for 
example – which will take corrective 
action where necessary. ESMA will 
also collect data on how European 
listed entities have applied IFRS 
requirements in relation to these topics 
and will report the results to the 
market. 

Common enforcement policies
Financial instruments
As a result of  the financial crisis, 
transparency of  information relating 
to financial instruments has become 
a top priority for investors, issuers 
and regulators. The provision 
of  disaggregated and expanded 
disclosures about material exposures 
to all financial instruments that 
become subject to risk and the 
explanation of  the nature and extent of  
that risk help protect investors. 

IFRS 7, Financial Instruments: 
Disclosures, requires entities to 
disclose information that enable users 
to evaluate:

* the significance of  financial 
instruments for the entity’s financial 
position and performance; 

* the nature and risks arising from 
financial instruments to which the 
entity is exposed during the period 
and at the end of  the reporting 
period, and how the entity manages 
those risks.

An entity should provide disclosures 
by class of  financial instruments that 
are appropriate to the nature of  the 
information disclosed and that take 
into account the characteristics of  
those financial instruments. 

ESMA expects financial statements 
to follow the requirements in IFRS 7 
and include relevant quantitative and 
qualitative disclosures that reflect the 
nature of  the risk exposure, elements 
related to the valuation of  such 
financial instruments as well as an 
analysis of  concentration of  exposure 
to relevant risks. 

Sovereign debt 
Investors’ focus has been on how the 
sovereign debt crisis has affected the 
financial performance and financial 
position of  listed financial institutions. 
ESMA is encouraging disclosure of  the 
following:  

* country-by-country disclosures, 
including quantitative disclosures 
on gross and net exposures to 
sovereign debt; 

* non-sovereign exposures by type 
(corporate, banks, for example), 
including qualitative and 
quantitative information about 
credit risk; 

* the impact of  credit derivatives 
used in managing material 
exposures to financial instruments. 

In July 2012, ESMA published a 
review of  the accounting treatment of  
Greek sovereign debt in the 2011 
annual financial statements of  a sample 
of  European financial institutions. 

Impairment of financial assets 
IAS 39, Financial Instruments: 
Recognition and Measurement, requires 
entities to assess whether there is any 
objective evidence that a financial asset 
is impaired. An impairment loss is 
recognised if  and only if  such evidence 
exists. IAS 39 provides guidance as to 
when such objective evidence exists: 

* as a result of  an event that occurred 
after the initial recognition of  the 
asset (loss event);

* when that loss event has an impact 
on the estimated cashflows of  the 
financial asset that can be reliably 
estimated.

GET VERIFIABLE CPD UNITS
Answer questions about this article online
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EU enforcers make common cause
For the first time regulators in the EU have agreed the areas that they will focus on when 
they come to review 2012 financial statements. Graham Holt explains
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The two issues in IAS 39 that have 
been identified are the application of  
the ‘significant or prolonged’ criteria 
for assessing the impairment of  equity 
instruments, and the accounting for 
loans modified for economic or legal 
reasons relating to the borrower’s 
financial difficulty. 

IAS 39 states that a significant or 

prolonged decline in the fair value of  
the investment below its cost is 
additional objective evidence of  
impairment. However, IAS 39 does not 
provide further guidance for 
determining what constitutes a 
significant or prolonged decline in fair 
value. Divergent practices in the 
application of  the significant or 
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  www.accaglobal.com/cpd/
financialreporting

61

prolonged criteria have created varying 
degrees of  transparency in the 
disclosure of  judgments made. 

A higher level of  transparency in the 
assessment of  the trigger event for 
impairment is recommended by ESMA. 
Such transparency should be based on 
the provisions in IAS 1, Presentation of 
Financial Statements, which requires 

www.accaglobal.com/cpd/financialreporting
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A PRINCIPLES-BASED ENVIRONMENT CAN SURVIVE 
ONLY IF CLEAR AND ENTITY-SPECIFIC DISCLOSURES
BRING USEFUL INFORMATION TO INVESTORS

management to disclose the significant 
judgments made in applying the 
entity’s accounting policies. 

Modified loans 
Bank leverage is still high and thin 
equity buffers make banks vulnerable 
to shocks in performance and the 
economy. Many holders of  bank loans 
are affected by the difficult economic 
situation and are struggling to meet 
their obligations.

As a result a practice of  forbearance 
has developed: where a borrower is in 
financial difficulties and does not pay 
on time, the lender decides to wait and 
see, perhaps even renegotiating the 
arrangement on more favourable 
terms. There are currently different 
practices in judgments made on the 
level of  provisioning and disclosures 
for renegotiated loans. IAS 39 states 
that where a loan is renegotiated on 
substantially different terms, it 
should be accounted for as an 
extinguishment of  the original financial 
liability and the recognition of  a new 
one. ESMA requires transparent 
qualitative and quantitative disclosures 
in this regard.

Impairment of non-financial assets 
The current economic situation 
increases the likelihood that the 
carrying amounts of  assets might 
be higher than their recoverable 
amounts. The market value of  many 
listed companies has fallen below 
their book value, which potentially 
indicates impairment and thus the 
need for an impairment test. Due to 
the widespread economic slowdown, 
assessing future cashflows requires 
considerable judgment to be exercised 
by management and is subject to high 
levels of  uncertainty. 

ESMA considers that particular 
attention has to be paid to the valuation 

of  goodwill and intangible assets with 
indefinite life spans whenever significant 
amounts are recognised in the financial 
statements. IAS 36 requires detailed 
disclosures on the estimates used to 
measure the recoverable amount of  
cash-generating units to which 
significant goodwill or intangible assets 
with indefinite lives is allocated. 

ESMA emphasises the need to use 
assumptions that represent realistic 
future expectations and would expect 
issuers to provide entity-specific 
information related to assumptions 
used when preparing discounted 
cashflows (such as growth rates, 
discount rate and consistency of  such 
rates with past experience) and 
sensitivity analyses. IAS 1 requires 
similar disclosures on the assumptions 
made about the future, and other major 
sources of  estimation that have a 
significant risk of  resulting in a 
material adjustment to the carrying 
amounts of  assets within the next 
financial year.

Defined benefit obligations
Discounted post-employment benefit 
obligations should be determined 

with reference to the market in high-
quality corporate bonds. However, 
where a country no longer has a deep 
market in such bonds, the market 
yields on government bonds should 
be used. With the crisis and economic 
downturn resulting in significant swings 
in market yields for some sovereign 
and corporate debt, the question 
could arise as to whether entities 
should change their approach when 
determining discount rates for their 
post-employment benefit obligations. 

The International Financial Reporting 
Interpretations Committee (IFRIC) is 
currently discussing the notion of  
high-quality corporate bonds. ESMA 

believes that entities should wait for an 
IFRIC clarification and not change their 
approach to determining discount 
rates. In the meantime, ESMA 
emphasises there is a particular need 
for transparency in this area and 
expects issuers to disclose the yields 
used and provide a description of  how 
they determined them. 

Provisions within the scope of IAS 37 
The measurement of  provisions 
involves significant management 
judgment and could in the current 
market circumstances be subject 
to more uncertainty. The strong link 
between provisions and the risks an 
issuer is subject to makes a case for 
high-quality disclosures. Nevertheless, 
European enforcers often find that only 
aggregated and boilerplate information 
is provided. 

IAS 37 provides clear guidance that 
the aim of  disclosures on provisions is 
to inform users about changes in 
amounts of  provisions. It requires 
entities to disclose, for each class of  
provision, descriptions of  the nature of  
the obligations concerned, the 
expected timing of  outflows of  
economic benefits, uncertainties 
related to the amount and timing of  
those outflows as well as, if  relevant, 
major assumptions made concerning 
future events. The wording used is a 
strong indication that these disclosures 
should be adapted to reflect the risks 
attached to the entity’s activities.

Disclosures allow entities to provide 
investors with high-quality information 
within a principles-based environment. 
However, a principles-based 
environment can survive only if  clear 
and entity-specific disclosures, 
re-assessed at the end of  each 
reporting period, bring useful decision-
making information to investors. 

Graham Holt is an examiner for 
ACCA, and associate dean and 
head of the accounting, finance and 
economics department at Manchester 
Metropolitan University Business 
School
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Picking up the value points
Taking English football’s big four teams as his example, Dr Tony Grundy explains  
how to explore the value of a new business model by treating it as a value system

ECONOMIC VALUE IS USUALLY CAPTURED WHEN 
CERTAIN CONDITIONS ARE LINED UP, SO YOU HAVE 
TO TAKE A HOLISTIC RATHER THAN A NARROW VIEW 

This third article in our series on 
economic value added (EVA) looks at 
how businesses generate value as a 
system. This takes us much more into 
a more expansive thinking space – one 
where the basic economic principles 
of valuing cashflows are taken as read 
and where the main thing now is to 
use these techniques imaginatively to 
explore the possible value of a novel 
business model.

Entrepreneurs understand how 
economic value is generated as a 
system, but managers and accountants 
alike frequently struggle with the idea. 
For example, in my earlier series of  
articles on strategy, we looked at Virgin 
Galactic, a venture in economy space 
flight. Using the Optopus tool, we 
generated myriad ideas for 
possibilities, implicit in which were a 
large number of  possible value-creating 
activities. Out of  these Richard 
Branson might pick up on things like:

* the venture is a lot more than 
putting bums on seats in space 
– assuming that they could be made 
to stick to them! 

* the obvious strand was the 
additional media-related 
opportunities

* and sponsorship

* together with creating a bigger 
range of  flights and destinations

* with a lot more going on before, 
after and during each flight –
stretching the value over time curve 
(see again my earlier series of  
articles on strategy) 

* with much more refined customer 
segmentation, etc.

So it is quite possible that in 
understanding the latent value of  this 
business model it could be of  an order 
of  magnitude different to what was 
originally envisaged. In this business 
model the whole is truly greater than 
the sum of  the parts. In short, it is a 
system and it is these systemic 
properties that we will now explore.

The business value system
The idea for the business value system 
originally came to me in my doctoral 
research over 20 years ago into the 
linkages between strategy and EVA.  
A chance comment by the then  
director of  corporate strategy at Rolls-
Royce Aeroengines, Simon Hart, on the 
topic of  interdependences was: ‘The 
real money comes when the customer 
says, I will have an aeroplane, I am 
going to take your engine, and I have  

a customer lined up who says he will  
buy 30 aircraft – and all these factors 
line up.’ 

So economic value more often than 
not is captured when certain conditions 
are lined up. This means that when 
looking at the value of  a business, of  a 
project or something more micro, you 

have to take a holistic view and not one 
that is unduly narrow. I gave this the 
motto ‘vision helps value’. Nowhere is 
this truer than in the football industry 
to which we now turn.

Value in the football industry
Around 1994–95 two important things 
happened. First my son James, who 
was then about 11, decided he wanted 
to go to watch Arsenal. I hadn’t been to 
a football stadium for 25 years – when 
I had run on to the pitch at Manchester 
United and a policeman threw me back 
over the wall. So after those years in 
the wilderness, I was reborn – as an 
Arsenal fan.

The second thing was that three of  
my MBA students decided to do a 
project on the football industry. They 
looked at the big teams and only one 
had consciously adopted a strategy: 
Manchester United. The project 
concluded that the new business model 

developed by United had vast potential 
for economic value creation.

At the time United was, in EVA 
terms, still modestly small. Prior to the 
development of  satellite TV, which then 
cornered the major rights to broadcast 
the Premier League, United’s turnover 
was around £10m a year and its profit 
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£1m; that turnover is around 3% of  
what it is now. 

Recapping on the strategy series, 
Porter’s five competitive forces for the 
football industry look like this:

* buyer power: very low – very 
favourable force

* entry barriers (to the top tier): very 
high – very favourable force

* business rivalry (to acquire fans): 

low – favourable force

* substitutes: very low – very 
favourable force

* suppliers: very high – very 
unfavourable force.

From this we can see that the margin 
environment (at least within the top 
clubs) would be very positive, save for 
the one force of  supplier power – the 
players and their agents. So does that 

matter? Yes, it does – a lot! For that 
power means whenever new revenue is 
created by the clubs, around half  of  it 
seems to fall into the hands of  the 
players in a process that has been 
described as ‘financial diarrhoea’.

There is a very important lesson here 
for EVA: only a single competitive force 
needs to be wrong to act as a major 
drain at the operating profit margin 
(OPM) level and ultimately on EVA.

In my last article I mentioned the 
supermarket price war in the early 
1990s in the UK, foretold in a case 
study published just before this war 
crystallised. New low-cost players like 
Aldi and Netto came in undercutting 
the major players; this had the effect 
of  increasing rivalry and also the 
bargaining power of  buyers – as well as 
reducing entry barriers. The result was 
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  *2011 REVENUES    *BUSINESS VALUE SYSTEM – FOOTBALL CLUBS
According to Deloitte’s Football 
Money League 2012, 2010/11 
revenues of English sides included:
Manchester United         e 367m

Arsenal          e 251m

Chelsea          e 250m

Manchester City         e 170m

United’s turnover breakdown was:
Matchday         e 120m

TV, etc          e 132m

Commercial         e 115m

Total          e 367m

Match 
performance

Sponsorship

Player 
disposal

Net transfer 
fees

New player 
attraction

Merchandising

Player 
acquisition

Brand

Training
Satellite TV/ 

Pay TV

Gate 
takings

AROUND HALF OF NEW REVENUE SEEMS TO FALL 
INTO THE HANDS OF THE PLAYERS IN A PROCESS 
DESCRIBED AS ‘FINANCIAL DIARRHOEA’
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£1bn was wiped off  industry margins 
in a single year.

Now let’s look at the value-creating 
activities of  the Premier League 
football industry, as shown in the 
diagram opposite.

At the centre of  the system is ‘match 
performance’. Without the game itself  
there would be no revenue, full stop. If  
match performance were continually 
bad, then the system would suffer too.

Match performance drives not only 
gate takings (indeed, prior to 1990 
that was about it as far as the model 
went), but also sales of  merchandise, 
which was an engine of  growth 
particularly at United in the 1990s. But 
by the late 1990s satellite TV became 
an even more important source of  
revenue, fuelling the system.

After this wave of  extra revenue in 
the post-2000 period, especially 
towards the end of  the first decade, 
more revenues swept in from 
sponsorship – from stadium naming 
rights (for example, at Arsenal  
and Manchester City) and the like. 
Each time a new wave of  money  
swept in, the players simply got 
wealthier, with wages sometimes over 
£200,000 a week.

Two subsystems are apparent in the 
model shown in the diagram. One is 
the role of  the brand in reinforcing 
revenue generation; the other is the 
subsystem which deals with player 
attraction, acquisition, development 
and disposal. The brand also loops into 
new player attraction.

On the topic of  brands, two other 
clubs now vie with United: Chelsea and 
Manchester City. Both have spent 
hundreds of  millions of  pounds to do 
so. Chelsea has won some key 
trophies, including the 2012 European 
Champions League, putting its brand 
even more on the map. City also 
wrested the Premiership title from 
United on goal difference in 2011/12 
and staked its claim to be a serious 
longer-term rival.

 Interestingly neither of  these clubs 
actually makes any money; in fact, they 
lose it in buckets, all because of  the 
supplier force in Porter’s five forces (as 
explained in my series on strategy) and 
the sheer salaries they are paying. 
Maybe their investment will pay off  in 
the longer term – the see-saw effect 
described in the last article on EVA – or 
maybe it won’t.

Power of  Porter
So while the business value system of  
the top clubs is an interesting model 
commercially, the effects are spoilt by 
just one of  Porter’s forces, combined 
with the desperation of  the City and 
Chelsea owners to win trophies – they 
are billionaires and indulging in what 
seems to be a hobby.

Two of  the top clubs do try – and 
succeed – in making money still: 
Manchester United and Arsenal. 

United was once a plc but after a 
leveraged buyout in 2005 is now very 
much run as a business, albeit with a 
mountain of  debt (reducing by £60m a 

year) and high interest bills. Arsenal is 
also a conservative club and while 
there are overseas investors Arsenal 
has never had the massive influx of  
money that Chelsea and City have. 
While the accountants are happy, on 
the pitch it shows at Arsenal: no 
trophies for seven years, partly 
because of  underinvestment. The 
elements of  the business value system 
are hugely interdependent and affect 
the financing systems too. 

The lessons
Now stepping back a little from this 
industry, we have seen:

* The business value system evolves 
over time.

* This can happen in an emergent way 
or a deliberate way.

* It can be accelerated if  there is an 
appropriate strategic vision.

* This can generate increasing and 
leveraged value added – with one 
area of  value generation playing off  
the other.

* Or it can end up being far too 
dilutive or complicated.

* Potential value creation can get 
destroyed by an adverse set of  
Porter’s five forces. 

In my next article we will do a ‘deep 
dive’ into the business value system by 
looking closer at value and cost drivers.

Dr Tony Grundy is an independent 
consultant and trainer, and lectures at 
Henley Business School in the UK
www.tonygrundy.com
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Dates:
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starts Mar or Sep 2013
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You’ve already worked your socks off 
to get a professional qualification, 
and wherever you are on your career 
timeline you have almost certainly felt 
the current pressures of an unstable 
economy and periods of low morale 
in the workplace. One way of putting 
yourself in the best possible position 
and ahead of the crowd, whether you 
are after career stability, promotion or 
a new job, is to have an MBA. But with 
work already so highly pressured, how 
can you best manage yet more stress?

Work-related stress has been a 
growing issue for years. Last year’s 
annual absence management survey 
from the Chartered Institute of  
Personnel and Development (CIPD) 
didn’t make for happy reading. The 
level of  reported mental health 

problems such as anxiety and 
depression among employees has 
doubled since 2009. 

Workload is a growing stress-related 
problem, with 57% of  organisations 
ranking it among the top three most 
common causes of  absence, compared 
with 48% in 2011. Yet nearly one-third 
of  survey respondents said that their 
organisation was not actively doing 
anything to reduce it. 

‘Stress is one of  the biggest causes 
of  cardiovascular disease and 
employee absence,’ says Sam Kotadia, 
psychologist and managing director of  
MindSport. ‘Employers need to show a 
duty of  care to help employees manage 
stress. It’s a huge health and safety 
issue. And stress can impact on other 
areas. It can be isolating and leave the 

HIGHER HIRES 
MBA hires are on the rise, 
according to an end-of-year global 
employer poll by the Graduate 
Management Admission Council. 
Some 76% plan to hire recent MBAs 
in 2013 compared with 69% last 
year. GMAC president and CEO Dave 
Wilson said: ‘Employers recognise 
that employees with graduate 
business degrees are a wise 
investment in uncertain times.’

ACCA FAST TRACK AT OXFORD
The Oxford Brookes global MBA 
allows ACCA members studying 
through distance learning an 
accelerated entry route with 
programme completion in as little 
as 21 months. A fast-track option 
to study on campus is also now 
available to ACCA members.

MBA E-ZINE
Look out for our special MBA 
editions of AB Direct with 
exclusive offers from business 
schools for ACCA members.
www.accaglobal.com/abdirect 

ADVERTISE ON THESE PAGES
Are you a business school, college 
or university? To advertise on these 
pages, email Rory O’Toole at  
rory@acca-media.com

Interested in doing an MBA, MSc or other postgraduate qualification? Our special quarterly section of 
Accounting and Business explores the options and the issues involved
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It might be a stressful experience but studying for a postgrad qualification can make a 
huge difference to your career. The real question is how to manage that stress effectively

Oxford Brookes University
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FEELING THE STRAIN
Research published last year in the International Journal of Business and 
Management Tomorrow looked at stress levels of MBA students in a number 
of business schools in India.

‘The results clearly indicate that students are stressed,’ the report found. 
Among the common sources of  stress it listed were ‘psychological pressure 
to perform well in examinations’, lower grades than anticipated, family 
expectations, uncertainty of  getting a job, and competition with other students.

MANCHESTER’S CYBER CHALKFACE
All the leading business schools have sophisticated support schemes to help 
MBA students juggling work and home commitments. Manchester Business 
School has a number of initiatives for its Global MBA including:

* E-facilitators – high-achieving MBA graduates in senior positions in leading 
companies such as KPMG, IBM and Unilever. They answer any questions a 
student on the course may have.

* 24/7 support – a dedicated portal that offers news, announcements, 
academic information and online resources at the click of  a mouse.

* The ‘classroom of  the future’ – the development of  ‘transnational 
education’ through virtual classrooms, interactive whiteboards, flexible 
teaching spaces, podcasts and webinars. 

* Careers guidance – Manchester Business School offers a comprehensive 
careers service specifically for its part-time MBA students. 

sufferer feeling as though things are 
spiralling out of  control.’

The demanding workload of  an MBA, 
along with all your other commitments 
could be a recipe for disaster but not, 
according to the experts, if  you 
recognise the signs of  stress and 
manage your way through it. And 
ultimately, the reward will be more 
than worth it.

Derek Walker, director of  careers at 
Saïd Business School at the University 
of  Oxford, says: ‘An MBA is a broad-
based business toolkit covering a wide 
range of  business-related disciplines.  
While there may be some areas of  
overlap with subjects studied as part 
of  a professional accounting 
qualification, the process of  studying 
for an MBA at a good school with a 
diverse group of  classmates exposes 
the student to a range of  business 
concepts such as strategy, marketing, 
operations, management and so on, 
different ways of  thinking, and a broad 
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network that they will probably draw on 
throughout their career.’

ACCA works with the Saïd School 
and offers the Diploma in Financial 
Strategy, a master’s-level course that 
provides the essential elements of  an 
MBA for qualified accountants. The 
one-year course starts annually in 
January, with four four-day tuition 
modules, assessed by a project or 
exam, and concluding with a 10,000-
word business project.

It might seem intimidating, but there 
are several ways you can manage your 
stress levels and turn negatives into 
positives. Kotadia says: ‘Stress can be 
either debilitative or facilitative. It can 
push you to develop avoidance 
techniques.’ This is why it’s so 
important to have a strategy in place 
to manage stress and take control from 
the earliest stage.

Kotadia suggests focusing on the 
process, not the outcome: ‘Don’t think 
about passing, or the grade you want 

to achieve. Instead, get the workload, 
or revision, into a palatable format. In 
sports psychology we tell athletes not 
to focus on winning the match but on 
keeping on their toes and staying 
balanced. Once you’re in control of  the 
building blocks, the outcome will take 
care of  itself. 

‘One cause of  stress is feeling that 
everything is out of  control. Ignore 
events beyond your own influence and 
direct your attention towards actions 
and processes that you have control 
over. Positive results will follow.’

Most people experience stress when 
problems seem too large to handle. ‘If  
you break your problems down into 
manageable chunks, it will reduce their 
enormity and allow you to focus on how 
to tackle them, promoting a problem-
solving mindset,’ says Kotadia. ‘Chess 
grandmasters use this same technique 
to break down the chess board into 
bite-size sections, allowing them to 
plan their overall game-plan.’

Your state of  mind is one of  the 
biggest predictors of  behaviour. If  you 
are becoming overwhelmed with your 
studies, shift your focus on to 
something you enjoy doing beforehand 
and give yourself  a mood boost. 
Kotadia says: ‘Use the moment you feel 
stress as a trigger and a precursor to 
the positive behaviour – the feelgood 
thing, whether it’s going to the gym, 
playing sport, listening to music or 
acting creatively.’

Finally, be realistic with your 
expectations. ‘Stress is an inevitable 
part of  life,’ says Kotadia. ‘Believing it 
is possible to live life completely stress-
free will only add pressure and make 
the situation worse. Although you 
cannot always control the occurrence 
of  stressful events, you can control how 
you react to them. Focus on your 
reaction strategies and you will 
significantly limit the effect of  stress.’

Beth Holmes, journalist
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I became an executive while I was learning how to be an 
executive. AU’s online format made it possible for me to 
complete my MBA as I pursued my passion for geology in 
countries as far away as Guyana. As I learned, I applied 
my newfound knowledge to my role as CEO and it allowed 
me to expand my career in ways I never thought possible.

Shastri Ramnath, MBA
President and CEO of Bridgeport Ventures
Founder of Orix Geoscience
Traveller, Entrepreneur, Groundbreaker
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Zaheer Abbas
Saad Uddin Abbasi
Fathia Abdi
Abdul Salam
Muhammad Faisal Abid
David Ackerman
Stephanie Adams
Folasade Olukemi 

Adebayo
Olabisi Olukunle Adegunle
Olanrewaju Adeniji
Omair Adnan
Haris Adrees
Olugbenga Wilson Adu
Edward Adu-Bonsu
Shirley Angela Agyeman
Nimo Ahmed
Sultan Ahmed
Farah Ahmed
Taqwa Adenike Ajibade
Adnan Akhtar
Aquib Akhtar
Shafak Akhtar
Olalekan Adebowale 

Aladesanmi
Nohora Adriana 

Albarracin Pineda
Kasam Ali
Ahamad Alkamaral 

Zaman Hosein
Moses Adokwei Allotey
Oludotun Oluseyi Aluko
Amisha Amin
Ammar Mohammed 

Chowdhary
Ammer Mazhar
Rana Amran
Anass Sardar
David Anderson
Markus Appel
Arfan Razaq
Imaobong Arndt
Zahra Arshad
Arshwin Shanmuganathan
Zaheer Asghar
Abdulrasaq O Ashaju
Noorussabah Asif
Atif  Muneeb
Amy Louise Atterbury
Lucy Jane Aucott

Abigail Katie Aversa
Chukwudi Awa
Oludayo V O Ayoola
Mohammed Adeeb Azam
Azhar Ahmed
Fahad Azkar
Ella Bailey
Folusade Adetutu Bajomo
Michelle Bakewell
Adrian David Ball
Kristina Ballm
Patricia A A Balogun
Veselin Penev Bandev
Yeinu Dorcas Banwo
Damien Barioz
Andrew Barnes
Elaine Barnfather
Steven Barr
Ben Barsky
Edward Bartlett
Matthew Arun Basak
Noreen Bashir
Emma Bassan
Samuel Batchelor
Francis Batt
Anthony Jamieson Beale
Sean Beck
Marc Adam Philip Beddall
Matthew Bedding
Nazia Akhtar Begum
Roger Belafonte
Kimberley Belbin
John Bell
James Bemand
Colin Benson
Sam Berry
Kate Lilian Berry
Olga Bertosh
Karen Best
Aneta Beswick
Dimitrios Betas
Mohammed Ibrar Bhatti
Sarika Bhimjiani
Muhammad Bilal
Vikki Binks
Michelle Birch
Chloe Bisson
Isaac Boamah
Mercy Boateng
Ganiyat Aderonke Bolaji

James Edward Bolton
Matthew David Leslie 

Bonar
Nicola Bone
Sarah Bonner
Jean-Pierre Bourgaize
Katherine Boyd
Iliana Bozukova
Gillian Susan Brades
Matthew Arthur Branch
Joao Tiago M R Branco
Kevin James Brinkman
Yashsvy Brizmohun
Kellie Susan Broadhurst
James Robert Brooks
Bethany Broughton
Annabel Olusolape Brown
Scott Brunning
Malgorzata Brys
Lisa Danielle Buddin
Simon Bulmer
Elizabeth Ann Burrells
Jason Burton
Gemma Rebecca Burton
Marcus Busch
Matt Buswell
Jodie Elizabeth Butler
David Butler
Leanne Butler
Gareth Buttery
Victoria Bye
Michelle Cahill
Sinead Cahill
Julie Caney
Romulo Canoy Jr
Claire Marie Carullo
Matthew Cawkwell
Keith Chamberlain
Christina-Ioanna Chatzela
Angeline Tapiwa 

Chikuruwo
Olena Chilton
Sze Man Monica Choi
Nikhil Chouguley
Kamrun Nahar Chowdhury
Anthony Ogochukwu 

Chukwu
Cosmas Onyinye 

Chukwuma
Joanna Churchfield

Conor Clancy
Stephen Thomas Clark
Henry Clark
Lisa Clarke
Felicity Claire Mary 

Clements
Christian Cloherty
James Clothier
Kayleigh Cockram
Joanna Codarin
Lauren Cooper
Martin John Copland
Nicola Jayne Cornforth
Nicola Costar
Hayley Cox
Svetlana Cox
Emma Crawford Jones
Kevin Philip Crew
Paul Mark Crickmore
Martin Crooke
Paul John Cunningham
Richard Cursiter
Claire Czarkowska
Himanshu Bharatbhai 

Dabhi
Femi Dada
Andrew Dalling
Kalpesh Damani
Kirsty Dance
Sarah Daniel
Danish Tayyab
Gregg Davenport
Gillian Davidson
Kelly Melissa Davies
Aled Dryhurst Davies
Matthew Simon Davies
Christopher Davis
Hollie Dawson
Amie Denning
Jamie Denton
Iryna Derrick
Jigar Desai
Reena Devi Suman
Paul Alexander Dey
Sukhvir Dhesi
Rupinderpal Singh Dhillon
Jesveen Kaur Dhillon
Sarah Louise Dickenson
Ekow Darko Dickson
Faye Dines
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Celebrating new members
[We continue our quarterly listing of new ACCA members in the UK, here showing those who  

achieved membership in the final three months of 2012. Congratulations to all!



Marilena Dirtu
Carl Dix
Keely Dixon
Christine Doig
Miroslava Doncheva
Stephanie Donoghue
Rhian Dore
Oksana Duarte
Lisa Duff
Conrad Zinenuba Dumbah
Oksana Duts
Tetyana Dyachenko
Yulia Dyakova
Jeremy Michael Eckles
Hannah Rachael Edwards
Rhys Edwards
Solomon Edwin
Edet Asuquo Ekanem
Lindsey Ellenton
Samuel Robert Ellis
Angharad Wyn Kyffin Ellis
Marie Ellis
Abbie Elvin
Ojinika Emenike
Tracey Emmerton
Gerard Enright
Ayukebang Etah-Akoh Ebai
Roger Stuart Evans
Amy Evans
Vicky Louise Everall
Olaitan Fanimokun
Farhan Javaid
Michelle Feehan
Gary Fields
Gillian Finucane
Glenn Fisher
Daniel Fitzpatrick
Callum Flanagan
Foong Wing Fun
Nicholas Mark Ford
Louise Forsythe
Helen Louise Foster
Denisa Francis
Joanna Franczak
Clare Franklin
Helen Claire Fraser
Rachel Hannah B Freeman
Jerome Louis Albert 

Gacon
Elize Amanda Gallagher
Krunal Gandhi
Chris Garbett
Ricky Amerdeep Singh 

Garcha
Thomas Garrett
Viktoriia Gasymova
Charlotte Louise Gavan
Samantha Gee

Alena George
Hannah Gethin
Arvin Ghoora
Sajid Ghumra
Beverley Ann Gibbs
Ann Gwenda Gilbert
Hannah Glanville
Thomas Gleeson
Lucy Anne Gleyo
Vincent Goldie
Piotr Golebiewski
Adilah Bibi Goobbar
Matthew Goodliffe
Gary Gosnell
Stacey Louise Goulding
Mark Brian Graham
Richard Gravestock
Callum Gray
Nina Greshneva
Karminder Singh Grewal
Hannah Grout
Nishi Dipan Gudka
Arun Kumar Gurung
Ayenul Habib
Panayiotis Hadjipanayi
Martin Hall
Kirsty Hall
Alastair Geoffrey Hallows
Adnan Hameed
Suzanne Hamilton
Joseph Hanan
Michael Handley
Gregory Hanton
Sarah Louise Happs
Annette Marie Harmer
Lee Harris
Joanna Susan Hart
Paula Dawn Harvey
Muhammad Raheel Hasan
Warren Michael Hatfield
Andrew Hay
Melanie Hayward Ann
Leanne Haywood
Rachel Hazzard
Lynda Head
Kerry Hector
Victoria Jane Henley
Angela Sara Herman
Diane Hickman-Bryant
Emma Hickmott
Dale Higginson
Rory Hill
Christopher Patrick Hillier-

Davies
Katie Hinds
Pravina Hirani
Caroline Hitchen
Jennie Hodgins

Andrea Joy Holloway
Christopher Holmes
Victoria Louise Holmes
Allan Hoskins
Marianne Howcroft
Steven Howe
Alison Clare Howell
Gareth James Howell
Christopher Kenneth 

Hughes
Stuart James Hughes
Paul Hulkes
Catherine Louise Hunt
Naveed Hussain
Sikandar Hussain
Nick Hutton
Adam Hyne
Judith Chinyenum Ibini
Stuart Iddon
Naveed Ikhlaq
Imran Asif
Aizaz Iqbal
Mohammad Islam
Elena Ivshina
Uzma Jackaria
Dipesh Jadev
Sunil Jain
Rebekah James
Abdulwase Jami
Pamini Jatheeskumar
Jawad Khalique Siddiqui
Kelly Jay
Dona Suyama S 

Jayasinghe
Catherine Rose Jeffrey
Gareth Jenkins
Stacey Jennings
Pavanraj Jessal
Xin Jiang
Laxmi Vithal Jilka
Nazia Johura
Joanne Jolliffe
Natalie Jones
Emma Diana Jones
Graham John Jones
Christopher Jones
Jennifer Louise Jones
Paul Jones
Miranda Joseph
Hayley Judge
Daljeet Juttla
Ronnie Kahn
Elrayah Musa Hammad 

Kakki
Manize Kalam
Rakhsha Ashok Kanabar
Neil Kane
Qiong Wen Kang

Atta Eric Kanga
Takura Kundai Karigambe
Fantu G Kasaye
Anita Kattapuram
Mandeep Kaur
Baljeet Kaur
Samantha Kellett
Anna Marie Kelly
Caroline Rachael Kelly
Leanne Kendrick
Nicola Kenny
Daniel Graeme Kenyon
Ruth Kenyon
Assif  Hussain Khalid
Avilasha Khanal
Pallav Khanna
Krishna Prasad Khatiwada
Bijal Khatri
Getu Kifle Tessema
Conor Killian
Svetlana King
Ekaterina Klimanova
Sarah Kmieciak-Thorpe
Helen Kneale
Stephanie Knott
Stuart Knowles
Adam Komorowski
Xiang Xia Kong
Malgorzata Anna Kubina
Izabela Kulesz
Jolanta Kuriata
Abigail Jane Kuti
Jo Larrett
Sherif  Abiodun Lawal
Mark Leadley
Joanna Lee
Sarah Lee
Stephen Lee
Lawrence Chung Yu Lee
Iwona Anna Lesniak
Richard Mark Lewis
Robert Lewis
Bing Li
Li Jinyan
Anthony Lindfield
Jacqueline Paula Line
Anne Little
Ziwei Liu
Liu Lei
Liu Liyan
Brennon Vincent Lobo
Simon C Longstaff
Lucy Lumb
George Ken Lutaya
Sarah Lynch
M Mosharraf  Hossain
Anne MacDougall
Alana Macgregor

LOOKING FOR A NEW JOB? 
Visit www.accacareers.com/uk
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Reshma Asha Maharaj
Israr Mahmood
Clare Mahony
Joanna Major
Olatunji Abiola Makanju
Bharat Makvana
Svitlana Malcolm
Zafran Malik
Naeema Malik
Daniel Simon Markan
Emanuela Marku
Matthew Martin
Zoe Martin
Jennifer Margaret Martin
Asia Masaba
Joanna Masiulaniec
Asim Masud
Euan Matheson
Darren Paul Mattacola
Nicole Mawson
Edward May
Alexander Nicholas Mayle
Niall Mc Swiggan
Mary McCallum
Laura McCarthy
Gary John McCracken
Nicole McGettigan
Catherine Nora McGowan
Gillian McIvor
Christopher Ralph 

McKane
Marcus Peter McVeigh
Ross McWilliams
Jayne Mead
Radha Mehta
Atesh Mehta
Poonam Mehta
Rebecca Meikle
Emma Mendoza
Tina Mengzhe Li
John William Mensah
Abena Ataa Nuamah 

Mensah
Kudakwashe Taona 

Mhirimo
Nasima Miah
Snejanka Mihaylova
Jessica Millar
Angela Margaret Joe 

Miller
Judith Miller
Laura Miller
Pritesh Mistry
Nayan Mistry
Vinay Mistry
Dee Mistry
Lucy Mitchell
Mohammed Hanif

Mohammed Shabbir 
Suleman

Tracey Morgan
Andrea Morland
Cherylyn Morris
Lydia Morton
Victoria Morvan
Didace Mugisha
Muhammad Danish 

Ahmed
Muhammad Nadeem 

Ikram
Chama Mulemfwe 

Boaheng
Katherine Sarah Mumford
Brian Munjanja
Tendai Munjayi
Chris Munt
Christina Mupati
Kris George Murphy
Leon Vincent Murray
David Muse
Clare Louise Muspratt
Natalka Mykolyszyn
Brinda Nagamootoo
Christopher Napier
Adaora Ndukwe-Ugwu
Stephen Nemeth
Matthew Newall
Spencer John Newcombe
Chi Wa Ng
Muhammad Usman Niazi
Paul Stephen Nicholas
Mila Nikolova
Amara Nisar
Noor Aqmal Binti Kamsani
Noor Ul Ain Fatima
Runa Nugessur
Tolulope Obisesan
Claire Elizabeth J 

O’Connor
Phyllis Odonkor
Omotola Oluwatoyin 

Ogunyode
Geoffrey David O’Hehir
Tunde Ephraim Ohioze
James O’Leary
Anthony Ifeanyi Olieh
Modupe Olabisi Oluyede
Cathriona O’Regan
David Osborne
Ahmed Oti
Charlotte Louise Owens
Joe Page
Pallav Pandya
Amardeep Singh Panesar
Amar Parekh
Kirsty Park

Richard Parker
David Richard Parker
Christopher Parkman
Rachel Passfield
Anit Patel
Mohammed Siddique 

Patel
Shirin Patel
Yogini Kiran Patel
Imran Patel
Dipika Patel
Kamla Patel
Krupa Patel
Muhammad Patel
Premila Patel
Pritesh Patel
Bhavik Patel
Rinu Patel
Laura Paterson
Neil Peachey
Emily Jane Pearce
Franki Peers
Steven Pemble
Lisa Anne Petre
Lynda Margaret Phillips
David John Charles 

Phillips
Andrew Picton
Bejal Pindoria
Bilal Esmail Piperdy
Oleksandra Pisano
Rebecca Pitt
Melanie Pittard
Anna Maria Plawecka
Carly Anne Porter
Laurence Potter
Laura Powers
Joanne Elizabeth Presland
Claire Louise Price
Bishwa Ajaya Pudasaini
Jane Pugh
Neil Pugsley
Bin Qiao
Tania May Qoura
Hazel Quilter
Qurat-Ul-Ain Chohan
Jaya Rabadia
Ahm Fazle Rabbi
Rabia Sultan Bhatti
Aminat Abiola Raheem
Raja Aftab Ayub
Aysha Rangrez
Parul Rattan Kapoor
Tulika Ray Chaudhury
Michael Read
Philip James Reed
Katie Louise Rees
Tristan Rees-Davies

Rehan Ahmad Malik
Paul Reynolds
Darren Rice
Luba Ricketts
Catherine Jean Roberson
Sara Elizabeth Roberts
Paul Malcolm Roberts
Denise Roberts
Christopher Eric Robinson
Olena Rodrigues
Colin Roebuck
Alison Mary Rookes
Adam Roseby
Nia Rowlands
Yanzhi Ru
Ella Susan Ruffell
James Russell
Hafsa Saeed
Awais Ahmed Sahi
Lisa Samuel
Kiranjit Kaur Sandhu
Tessa Ellen Sarpong
Sabina Sattee
Antonis Savvides
Michael Schuil
Paul Schwick
Richard  Campbell Scott
Elizabeth Seabrook
Peter David Seedhouse
Rathakrishnan Seetharam
Gurpreet Kaur Sehmi
David Mark Selby
Elena Semenova
Vishal Shah
Nirav Subhashchandra 

Shah
Dhruvi Jyotindra Shah
Minesh Shah
Naveed Shaikh
Jemma Shaw
Wendy Jean Shaw
Gail Shaw
Martin Shaw
Jessica Shears
Sahar Shehzad
Waseem Sheikh
Shennaz Ramsahaye
Lee Jonathan Shepherd
Shirin Sherali V M
Changyan Shi
Terry James Shiels
Adam Shoosmith
Rachel Shore
Stuart Shreeve
Shilpa Sida
Anne Silver
Rajbinder Singh
Johanna Louise Singh
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Patricia Sipan
Anithiry Sivanathan
Sandhya Malduka 

Sivasothy
Thomas Sketchley
Justyna Slabuszewska
Darren Smiley
Oliver Smith
Lauren Victoria Smith
Michelle Smith
Nikolay Sokolov
Marisa Solaguren
Christopher Somers
Kunle Sontan
Sorrel Anne Sorsby
Kevin Squire
Danielle Squires
Gintare Sribykyte
Paul Stanbridge
Richard Stanbridge
Sean Staunton
Roger James Stockwell
Richard  Edward Stone
Brandon Stott
Kara Anne Straccia
Laura Streeter
Adele Elizabeth Struebig
Jenny Sullivan
Caroline Sumani
Cherry Sun Su Qing
Paras Sutaria
Leanne Swann
Roger Paul Swansbury
Elizabeth Anne Swanwick

Nausheen Bushrah Syed 
Murthuza

Syed Mustafa Shah
Syed Sajid Khan
Kamini Tailor
Brinda Kalisetty Tamayah
Preeti Taneja
Jo Tattersall
Ross Taylor
Emma Taylor
Stephanie Taylor
Colin Michael Telford
Neil Templeman
Priscilla Ama Pokua 

Tettey
Emma Thackwray
Dhayani Thevendran
James Thiga
Andrew Paul Thomas
Joanna Thomas
Candice Thomason
Ben Thornley
Michael Tibbenham
Joni Tirroniemi
Samantha Todman
Melissa Tomlinson
Paul Trendell
Guy Jonathon Trevelyan
Emily Tricker
Shivani Trivedi
Tsang Wing
Irene Patricia Tucknott
Joseph Turner
Kypros Tymvios

Riaz Ud-Din-Tariq
Matthew Paul Upex
Jeyanthi Vadivilu
Fru Anye Valentine
Gemma Van-Veldhoven
Jiten Premji Varsani
Mohammed Vaseem Arif
Kimberley Veen
Atish Verma
Gemma Vibert
Jo Wilfried Rita Vissers
Wahab Ahmed
Eugenia Wainstok
Wajid Latif
Deborah Walker
James Walker
Robert Walker
Nicola Wallace
Jason Wallis
Nicholas Wallis
Christopher Walsh
Zhanlin Wang
Danielle Ward
Rebeka Warren
Buyinza Charles 

Wasagama
Bradley Waters
Stephen Watkin
Lucie Webster
Richard Welch
Alysha Weller
Michelle Ann Westlake
Andrew Wheatcroft
Claire Marie Whittle

Zoe Kathryn Williams
Jonathan Tomas Williams
Danielle L Williamson
Daniel Willliams
Sarah Ann Willson
Jamie Wilson
Evelyn Afia Wireko
Malgorzata Wolak
Clare Wolkowicz
Benjamin M Southwold 

Wolton
Tuck Ngee Wong
Wong Min Voon
Candy Wong Wai Ying
Stephen Thomas Wood
Heather Worrall
Eleanor Worster
Andrew, James 

Worthington
Samuel Wright
Elzbieta Marta Wroniak
Zhuojia Wu
Di Wu
Sheng Xiao
Karra Yanez
Yan Yang
Rosie Yarde
Yin Yin Tint
Tiwalade Abiola Yomi-Eso
Mark Young
Mohamed Youssuf
Rabia Zahid
Tariq Zaman
Nicholas Zou

LOOKING FOR A NEW JOB? 
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[ACCA UK runs an exciting programme of events across the country. You can find more information on any 
event by visiting uk.accaglobal.com/uk/members/events

EMPLOYMENT-BASED 
MEMBERS’ NETWORKS

PUBLIC AND 
HEALTH SECTOR

13 March, Wednesday
Hinchingbrooke: One Year On, 
Cambridge

REGIONAL MEMBERS’
NETWORKS AND
DISTRICT SOCIETIES

ENGLAND

Most events take place in 
the evening but please check 
for times and full details.

11 February, Monday
Pensions Auto Enrolment,
Harrow
 
12 February, Tuesday
Business Turnaround, 
Cambridge

12 February, Tuesday
Pensions Update, Ashford

12 February, Tuesday
Capital Gains Tax, Leeds
 
12 February, Tuesday
Auto Enrolment – The Story 
So Far, Liverpool
 
12 February, Tuesday
2013: Your Best Year Yet!,
Manchester

19 February, Tuesday
Accounting Standards 
Update, Norwich

23 February, Saturday
Project Planning, London

25 February, Monday
Bank of  England Economic 
Update, Hull

26 February, Tuesday
Cloud Computing, Enfield

26 February, Tuesday
2013: Your Best Year Yet!,
Leicester
 
26 February, Tuesday
Confident Communicator,
Northampton

26 February, Tuesday
Clearing Your Head Trash,
Wolverhampton
 
27 February, Wednesday
Building a Better Business 
through Finance Diversity,
Bristol
 
27 February, Wednesday
Social Media for Business,
Exeter

27 February, Wednesday
Practical VAT for Property 
Purchases, Conversions  
and Sales, 
Garforth, West Yorkshire

28 February, Thursday
LOVE Presenting, Nottingham
 
01 March, Friday
ACCA Isle of  Man Annual 
Dinner, Isle of  Man

05 March, Tuesday
Mock Disciplinary and 
Grievance Hearings, Bradford

08 March, Friday
Business Lunch: F1, Success 
in the Fast Lane, Leeds

12 March, Tuesday
Mock Employment Tribunal,
Harrogate

13 March, Wednesday
How to Assist Your Client 
Facing Divorce, York

14 March, Thursday
RTI – HMRC Real Time 
Investigations, Bedford
 
15 March, Friday
Isle of  Man Quarterly Lunch, 
Isle of  Man
 
15 March, Friday
Channel Islands Quarterly 
Lunches, Guernsey & Jersey

SCOTLAND

15 March, Friday
Aberdeen Members’ Network 
Dinner 2013, Aberdeen

21 March, Thursday
Budget Breakfast with BDO,
Glasgow

To book visit www.accaglobal. 
com/scotland/events

WALES

12 February, Tuesday
Mentoring Skills – 
Developing Talent in your 
Organisations, Cardiff

20 February, Wednesday
Rural Economy Conference 
2013, Llandrindod Wells
 
25 February, Monday
Accounting Standards 
Update, Swansea 
 
27 February, Wednesday
Effective Forecasting, 
Budgeting and Management 
of  Resources, St Asaph

01 March, Friday
St David’s Day Business 
Breakfast 2013, Cardiff

11 March, Monday 
Impact of  the Welfare 
Reform on Citizens of  Wales 
and Social Housing, Miskin

To book visit www.accaglobal. 
com/wales/events

PROFESSIONAL 
COURSES

16 February, Saturday
CPD Conference One, London

23 February, Saturday
CPD Conference One, Bristol 

02 March, Saturday
CPD Conference One, Glasgow 

04 March, Monday
Integrating Financial and 
Non-Financial Performance 
Measurement, London
 
07 March, Thursday
Zero-Based Budgeting, 
London

09 March, Saturday
CPD Conference One, 
Swansea 

12 March, Tuesday
Practical Process Costing 
and Efficiency Using ABC, 
London

14 March, Thursday
Managing Projects for 
Success, London
 
14 March, Thursday
Employers and HMRC – 
PAYE and P11D Compliance, 
London
 
To book any Professional 
Courses event, contact the 
team on 020 7059 5910 
or professionalcourses@
uk.accaglobal.com
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House Price Index
2008 2009 2010 2011 2012

January 619.1 517.2 535.7 522.6 514.2
February 626.1 515.3 537.2 523.3 514.3
March 616.9 508.3 543.1 524.8 528.9
April 618.0 508.6 552.7 525.3 521.7
May 603.5 520.7 547.6 525.4
June 588.3 514.0 538.5 529.6
July 577.5 520.1 544.8 533.1
August 567.7 524.1 546.6 524.6
September 561.0 533.5 529.6 525.5
October 544.2 535.4 534.9 531.8
November 527.1 536.0 528.4 520.4
December 512.8 541.3 522.7 510.7
All Houses (January 1983 = 100) Source: Halifax 

June 2012
Figures compiled on 10 May 2012

Bank Base Rates

LIBOR

Mortgage Rates

Date Rate
7.8.97 7.00%
6.11.97 7.25%
4.6.98 7.50%
8.10.98 7.25%
5.11.98 6.75%
10.12.98 6.25%
7.1.99 6.00%
4.2.99 5.50%
8.4.99 5.25%
10.6.99 5.00%
8.9.99 5.25%
4.11.99 5.50%
13.1.00 5.75%
10.2.00 6.00%
8.2.01 5.75%
5.4.01 5.50%
10.5.01 5.25%
2.8.01 5.00%
18.9.01 4.75%
4.10.01 4.50%
8.11.01 4.00%
6.2.03 3.75%

Date Rate
10.7.03 3.50%
6.11.03 3.75%
5.2.04 4.00%
6.5.04 4.25%
10.6.04 4.50%
5.8.04 4.75%
4.8.05 4.50%
3.8.06 4.75%
9.11.06 5.00%
11.1.07 5.25%
10.5.07 5.50%
5.7.07 5.75%
6.12.07 5.50%
7.2.08 5.25%
10.4.08 5.00%
8.10.08 4.50%
6.11.08 3.00%
4.12.08 2.00%
8.1.09 1.50%
5.2.09 1.00%
5.3.09 0.50%

Date Rate
1.6.01 7.00%
1.9.01 6.75%
1.10.01 6.50%
1.11.01 6.25%
1.12.01 5.75%
1.3.03 5.65%
1.8.03 5.50%
1.12.03 5.75%
1.3.04 6.00%
1.6.04 6.25%
1.7.04 6.50%
1.9.04 6.75%
1.9.05 6.50%
1.9.06 6.75%

Date Rate
1.12.06 7.00%
1.2.07 7.25%
1.6.07 7.50%
1.8.07 7.75%
1.1.08 7.50%
1.3.08 7.25%
1.5.08 7.00%
1.11.08 6.50%
1.12.08 5.00%
1.1.09 4.75%
1.2.09 4.50%
1.3.09 4.00%
1.4.09 3.50%
4.1.11 3.99%

Existing Borrowers - Source: Halifax 

2009 2010 2011 2012
January 2.17% 0.62% 0.77% 1.08%
February 2.05% 0.64% 0.80% 1.06%
March 1.65% 0.65% 0.82% 1.03%
April 1.45% 0.68% 0.82% 1.01%
May 1.28% 0.71% 0.83%
June 1.19% 0.73% 0.83%
July 0.89% 0.75% 0.83%
August 0.69% 0.73% 0.89%
September 0.54% 0.74% 0.95%
October 0.59% 0.74% 0.99%
November 0.61% 0.74% 1.04%
December 0.61% 0.76% 1.08%
3 MONTH INTERBANK - closing rate on last day of month

Retail Prices Index
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

January 154.4 159.5 163.4 166.6 171.1 173.3 178.4 183.1 188.9 193.4 201.6 209.8 210.1 217.9 229.0 238.0
February 155.0 160.3 163.7 167.5 172.0 173.8 179.3 183.8 189.6 194.2 203.1 211.4 211.4 219.2 231.3 239.9
March 155.4 160.8 164.1 168.4 172.2 174.5 179.9 184.6 190.5 195.0 204.4 212.1 211.3 220.7 232.5 240.8
April 156.3 162.6 165.2 170.1 173.1 175.7 181.2 185.7 191.6 196.5 205.4 214.0 211.5 222.8 234.4
May 156.9 163.5 165.6 170.7 174.2 176.2 181.5 186.5 192.0 197.7 206.2 215.1 212.8 223.6 235.2
June 157.5 163.4 165.6 171.1 174.4 176.2 181.3 186.8 192.2 198.5 207.3 216.8 213.4 224.1 235.2
July 157.5 163.0 165.1 170.5 173.3 175.9 181.3 186.8 192.2 198.5 206.1 216.5 213.4 223.6 234.7
August 158.5 163.7 165.5 170.5 174.0 176.4 181.6 187.4 192.6 199.2 207.3 217.2 214.4 224.5 236.1
September 159.3 164.4 166.2 171.7 174.6 177.6 182.5 188.1 193.1 200.1 208.0 218.4 215.3 225.3 237.9
October 159.5 164.5 166.5 171.6 174.3 177.9 182.6 188.6 193.3 200.4 208.9 217.7 216.0 225.8 238.0
November 159.6 164.4 166.7 172.1 173.6 178.2 182.7 189.0 193.6 201.1 209.7 216.0 216.6 226.8 238.5
December 160.0 164.4 167.3 172.2 173.4 178.5 183.5 189.9 194.1 202.7 210.9 212.9 218.0 228.4 239.4
13th January 1987 = 100  Source: ONS

“OFFICIAL RATE”*
Effective Date Rate
6.3.99 6.25%
6.1.02 5.00%
6.4.07 6.25%
1.3.09 4.75%
6.4.10 4.00%

*Benefits in Kind: Loans to employees
earning £8,500+ - official rate of interest.
Official rate for loans in foreign currencies: Yen:
3.9% w.e.f. 6.6.94; Swiss F: 5.5% w.e.f. 6.7.94
(previously 5.7% w.e.f. 6.6.94).

INTEREST ON UNPAID / OVERPAID
INHERITANCE TAX

Effective Date Rate
27.1.09 1.00%/1.00%
24.3.09 0.00%/0.00%
29.9.09 3.00%/0.50%

INTEREST ON LATE PAID
INCOME TAX, CGT, STAMP DUTY

AND STAMP DUTY RESERVE
Effective Date Rate
6.12.08 5.50%
6.1.09 4.50%
27.1.09 3.50%
24.3.09 2.50%
29.9.09 3.00%

INTEREST ON OVERPAID
INCOME TAX, CGT, STAMP DUTY

AND STAMP DUTY RESERVE
Effective Date Rate
6.11.08 2.25%
6.12.08 1.50%
6.1.09 0.75%
27.1.09 0.00%
29.9.09 0.50%

MARCH DECEMBER
YEN US$ SFr € YEN US$ SFr €

2006 205 1.74 2.27 1.43 2006 233 1.96 2.39 1.48
2007 233 1.97 2.39 1.47 2007 222 1.99 2.25 1.36
2008 198 1.99 1.97 1.25 2008 130 1.44 1.53 1.04
2009 142 1.43 1.63 1.08 2009 150 1.61 1.67 1.13
2010 142 1.52 1.60 1.12 2010 127 1.57 1.46 1.17
2011 133 1.60 1.47 1.13 2011 120 1.55 1.45 1.20
2012 132 1.60 1.44 1.20

Certificates of Tax Deposit
w.e.f. 6.3.09 w.e.f. 6.2.09 w.e.f. 9.1.09

up to £100K 0.00% (0.00%) 0.00% (0.00%) 0.00% (0.00%)
£100K+ 0-1 mth 0.00% (0.00%) 0.00% (0.00%) 0.00% (0.00%)
£100K+ 1-3 mth 0.75% (0.00%) 1.00% (0.50%) 1.50% (0.75%)
£100K+ 3-6 mth 0.75% (0.00%) 1.00% (0.50%) 1.25% (0.50%)
£100K+ 6-9 mth 0.75% (0.00%) 1.00% (0.50%) 1.25% (0.50%)
£100K+ 9-12 mth 0.75% (0.00%) 0.75% (0.25%) 1.25% (0.50%)
Encashment rates shown in brackets. Above rates are paid gross but are liable to tax. 

HM Revenue & Customs Rates

Data specially compiled for            by

% Annual Inflation
2007 2008 2009 2010 2011 2012

January 4.2% 4.1% 0.1% 3.7% 5.1% 3.9%
February 4.6% 4.1% 0.0% 3.7% 5.5% 3.7%
March 4.8% 3.8% -0.4% 4.4% 5.3% 3.6%
April 4.5% 4.2% -1.2% 5.3% 5.2%
May 4.3% 4.3% -1.1% 5.1% 5.2%
June 4.4% 4.6% -1.6% 5.0% 5.0%
July 3.8% 5.0% -1.4% 4.8% 5.0%
August 4.1% 4.8% -1.3% 4.7% 5.2%
September 3.9% 5.0% -1.4% 4.6% 5.6%
October 4.2% 4.2% -0.8% 4.5% 5.4%
November 4.3% 3.0% 0.3% 4.7% 5.2%
December 4.0% 0.9% 2.4% 4.8% 4.8%

Source: ONS

% Change Average Weekly Earnings
2008 2009 2010 2011 2012

January 3.6% -1.7% 0.6% 4.3% 0.1%
February 4.6% -5.7% 5.2% 1.0% 0.6%*
March 4.8% -1.1% 6.6% 2.1%
April 4.8% 1.7% 0.4% 2.5%
May 4.2% 0.9% 1.1% 2.4%
June 3.4% 1.1% 1.1% 3.3%
July 3.2% 0.3% 1.8% 3.0%
August 3.2% 0.3% 2.1% 2.1%
September 2.8% 0.9% 2.3% 1.8%
October 3.6% 0.7% 2.1% 2.1%
November 2.3% 0.8% 2.1% 2.1%
December 2.5% 0.7% 1.3% 2.0%
Whole GB economy unadjusted Figures include bonuses and arrears
*Provisional                                                                          Source: ONS

Exchange Rates on last working day

Source: Barclays

www.moneyfactsgroup.co.uk
The UK’s largest provider of savings and mortgage data

Tel: 01603 476 476

Late Payment of Commercial Debts
From              To Rate
1.7.10 31.12.10 8.50%
1.1.11 30.6.11 8.50%

The Late Payment of Commercial Debts (Interest) Act 1998
For contracts from 1.11.98 to 6.8.02 the rate applying is the Bank of England
Base Rate that was in place on the day the debt came overdue plus 8%.
The Late Payment of Commercial Debts (Interest) Regulations 2002
For contracts from 7.8.02 the rate is set for a six month period by taking the
Bank of England Base Rate on 30 June and 31 December and adding 8%.

Courts
ENGLISH COURTS
Judgment Debts: High Court (& w.e.f. 1.7.91 County Courts) 8% w.e.f.
1.4.93 (previously 15% w.e.f. 16.4.85).

Funds in Court: Special Rate (persons under disability) 0.5% w.e.f.
1.7.09 (previously 1.5% w.e.f. 1.6.09). Basic Rate (payment into court)
0.3% w.e.f. 1.7.09 (previously 1% w.e.f. 1.6.09).

Interest in Personal Injury cases: Future Earnings - none. Pain &
Suffering - 2%. Special Damages: same as “Special Rate” - see Funds
in Court above (½ Special Rate payable from date of accident to date
of judgment). 

Interest Rate on Confiscation Orders in Crown & Magistrates Courts:
same rate as applies to High Court Judgment Debts.

SCOTTISH COURTS
Decrees: Court of Session & Sheriff Courts 8% w.e.f. 1.4.93 (previously
15% w.e.f. 16.8.85).

NORTHERN IRISH COURTS
Judgment Debts: High Court: 8% w.e.f. 19.4.93 (previously 15% w.e.f.
2.9.85). County Court 8% w.e.f. 19.4.93 (previously 15% w.e.f. 19.5.85).
Interest on amounts awarded in Magistrate Courts 7% w.e.f. 3.9.84.

ADMINISTRATION OF ESTATES
England & Wales: Interest on General Legacies: 0.3% w.e.f. 1.7.09
(previously 1% 1.6.09). Interest on Statutory Legacies: 6% w.e.f.
1.10.83 (previously 7% w.e.f. 15.9.77).

From 1.10.10 the standard interest rate will be the BoE published
monthly avge mortgage interest rate. Can claim mortgage interest
on, up to £200,000  of the motgage. Waiting period 13 weeks.

Effective Date Rate
17.12.06 6.58%
18.2.07 6.83%
17.6.07 7.08%

Effective Date Rate
12.8.07 7.33%
13.1.08 7.08%
16.3.08 6.83%

Effective Date Rate
18.5.08 6.58%
16.11.08 6.08%
1.10.10 3.63%

Income Support Mortgage Rate

DATA PAGE

From              To Rate
1.7.11 31.12.11 8.50%
1.1.12 30.6.12 8.50%

the adviser’s portal

All rates and terms are subject to change without notice and should be checked before finalising any arrangement. No liability can be accepted for any direct or
consequential loss arising from the use of, or reliance upon, this information. Readers who are not financial professionals should seek expert advice.

accountingandbusiness.qxd  10/05/2012  10:50  Page 1

www.moneyfactsgroup.co.uk


1 Look back at 2012
Before considering the year ahead, it’s 
worth looking back at the development 
you undertook last year. What activities 
or approaches to your learning and 
development went particularly 
well? Is there anything you 
would do differently in 
the future? Are there any 
specific areas that you need 
to revisit in 2013?

2 Think about timing
By planning your CPD at the start 
of  the year, you can ensure that you 
not only think about your learning 
needs but also about when, where 
and how you will undertake your 
development. When planning 
your CPD, there are 
particular areas you will 
need to consider:

Relevance
Remember to keep relevance 
at the centre of  your CPD planning. 
ACCA’s CPD programme is not 
solely about updating your technical 
accounting knowledge. If  you are no 
longer in an accounting or finance role 
you should identify your CPD needs 
in relation to the latest developments, 
both in your profession and in the 
business world in general.

Is your learning verifiable?
If  you are following the unit route, you 
are required to complete 40 units of  
CPD, 21 of  which must be verifiable. 
For CPD to be verifiable, however, you 
need to be able to answer ‘yes’ to the 
following three questions:

* Can you explain how a learning 
activity is relevant to your career? 

* Can you explain how you have,  
or will, apply what you learned? 

* Can you provide evidence that you 
undertook the learning activity?

Five steps to plan your CPD 
As we get settled into the new year, here are five ideas to inspire a fresh approach to 
planning your CPD, including tips on getting the most out of ACCA’s planning tools

for 20 different finance and  
accounting job titles.

*	The Professional Development 
Matrix is designed to help you 
identify your preferred learning 
style and the knowledge, skills and 
expertise you may need in either 
your current role, or in future 
roles in which you are interested – 
irrespective of  your chosen career.

Check out these and more tools 
with which to manage your 

CPD at www.accaglobal.
com/members/cpd

4 Try something new
It is easy to become 

complacent about learning 
– you go to the same courses 

because the lecturer is good, or 
read the same business publications 
because your office has subscribed 
to them. If  you venture out of  your 
comfort zone, however, you might 
discover better and more relevant 
learning is just around the corner. Have 
a look at www.accaglobal.com/cpd 
– from networking on ACCA’s official 

LinkedIn members’ group to mentoring 
or coaching a colleague, there is 
something for everyone.

5 Put a date in the diary
It is a good start to plan your CPD 
now, but it is also vital to introduce 
regular check points during the year 
to ensure that you are on track to meet 
the requirement. How about setting a 
reminder for June/July to review your 
progress and assess how much CPD 
you still have to do?

IF YOU ARE NO LONGER IN AN ACCOUNTING OR 
FINANCE ROLE YOU SHOULD IDENTIFY YOUR CPD 
NEEDS IN RELATION TO THE LATEST DEVELOPMENTS

The non-verifiable CPD can be 
general learning activity such 
as keeping abreast of  business 
developments through reading or 
informal networking.

3 Use ACCA’s planning tools
ACCA has two planning resources  
designed specifically for members:

*	ACCA Compass enables you to 
assess your level of  experience 
and skill, and compare this to a 
recommended market average 

LOOKING FOR A NEW JOB?
www.accacareers.com/uk

80 ACCA
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Council’s final meeting of 2012 took 
place at 29 Lincoln’s Inn Fields, 
London on 24 November. It was held 
immediately following the annual 
meeting of ACCA’s International 
Assembly. Assembly members Chama 
Kamukwamba (South Africa) and 
Katerina Sipkova (Czech Republic) 
were invited to give oral reports 
to Council on the outcomes of the 
Assembly meeting, including the 
debates Assembly members held 
around the topics of ACCA as a digital 
organisation and the future of the 
professions – global trends.

A number of  other matters were 
debated at the Council meeting:

* Council met in breakout groups to 
discuss issues around the future of  
the professions, a topic which had 
also been considered by the 
International Assembly. The 
discussions centred around how 
shifts in society have impacted on 
professional bodies, the key 
challenges and opportunities which 
will affect these organisations, and 
ACCA’s possible responses to these. 
The outcomes of  the discussions 
will help to inform the development 
of  ACCA’s strategy beyond 2015.

* Council also considered the regular 
report of  the chief  executive 
covering strategic developments 
both within and outside ACCA and 
developments in key markets.

* Council approved a policy approach 
to Standards for Business to be 
adopted by ACCA. The approach is 
designed to capture input from a 
number of  stakeholders, including 
investors, preparers, standard 
setters and regulators. It supports 

ACCA’s technical department is looking 
to set up a technical advisory group of 
members with an interest in insurance-
related corporate reporting and other 
accounting issues, for example through 
their work for insurers, or through 
acting for them as clients. 

We want to hear from members 

around the world in view of  the 
ongoing impact which the International 
Accounting Standards Board’s current 
project will have on corporate reporting 
in this area. The group will 
complement the work of  ACCA’s Global 
Forum for Corporate Reporting, which 
considers wider accounting issues. 

Subject to interest, it is proposed the 
group will first meet in spring 2013. It 
will be possible to join the meeting 
through videoconferencing or 
conference call, or in person in London.

If  you are interested, please contact 
Richard.Martin@accaglobal.com or 
Paul.Cooper@accaglobal.com

Council highlights
ACCA’s strategic objective to lead 
and shape the agenda of  the 
profession and to be the leading 
global accountancy body in 
reputation, influence and size.

* On a recommendation from the 
nominating committee, Council 
agreed to co-opt Japheth Katto FCCA 
to Council for three years. Katto is 
chief  executive officer of  the Capital 
Markets Authority of  Uganda. He is a 
board member of  the International 
Federation of  Accountants and has 
also held key appointments with 
International Organisation of  
Securities Commissions and the 
Ugandan national accountancy body. 
This is the first occasion that Council 
has used the powers of  co-option 
granted to it under bye-law 23 since 
the bye-law change was effected in 
2009. Council believes that Katto’s 
membership of  Council will 
strengthen the skills mix on Council 
and will be an asset to ACCA.

* Council also invited into full 
membership of  ACCA five senior 
accountants based in the People’s 
Republic of  China. This was done in 
accordance with Membership 
Regulation 3(f).

* In other business, Council agreed a 
timetable for choosing its preferred 
nominee for vice president in 
2013/14. It also received 
presentations from the chairmen of  
the Governance Design and Market 
Oversight committees on the work 
plans for their committees for the 
coming year.

The next scheduled meeting of  
Council will take place in London on 16 
March 2013.

INVOLVED IN ACCOUNTING FOR INSURANCE CONTRACTS?

ACCA Cambridge Member’s 
Network and ACCA Health 
Sector Member’s Network
present:

Hinchingbrooke and 
Circle: one year on

Wednesday 13 March
18.30-21.30
Madingley Hall,
Cambridge

In February 2012 
Hinchingbrooke became 
the first NHS hospital to be 
operated by a private partner. 
 
What has happened
in the year since?

Speakers:
Mark Millar
ACCA Council Member;
managing partner – Millar
Management Associates LLP;
non-executive director –
Papworth Hospital NHS
Foundation Trust

Dean Westcott
chief financial officer – 
West Essex Clinical 
Commissioning Group

mailto:richard.martin@accaglobal.com
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Inside 
ACCA

Policymakers, regulators 
and finance professionals 
must help small businesses 
adopt sustainable business 
practices as their huge 
environmental impact is 
being overlooked, says ACCA.

Despite accounting for more 
than 90% of  global 
businesses, SMEs have been 
marginalised in the sustainable 
business practices debate and 

slow to adopt environment-
related improvements.

In a new policy paper, Embedding sustainability in 
SMEs, available at www.accaglobal.com/smallbusiness, 
ACCA’s Global Forum for SMEs has called for action to 
help smaller businesses become more efficient and 
environmentally friendly. SME-specific measures and 
approaches will be needed, with policymakers taking 
into account not only the differences between large 
companies and SMEs, but also the differences 
between micro, small and medium-sized enterprises, 
says the report.

Forum chairman Mark Gold said: ‘In terms of  
economic activity, employment and waste, small 
businesses make a huge impact and it is critical that 
they and those who advise and regulate them recognise 
this and begin to take steps to tackle waste and 
promote efficiency.’

Greener SMEs
Action is needed to embed 
sustainability in small businesses

Embedding sustainability for SMEs calls for action to 
help smaller businesses become more efficient

Latest issue now available at www.
accaglobal.com/futuresjournal

CFOs LOOK TO FUTURE
Three CFOs are featured in videos 
looking at the big trends shaping their 
role in the future. 

Richard Moat FCCA, CFO of  Ireland-
based Eircom Group, Alan Johnson 
FCCA, CFO of  Portugal-based Jerónimo 
Martins, and Holger Lindner, member 
of  Singapore CFO Institute Advisory 
Council and former CFO of  Daimler 
South East Asia, look at issues such as 
achieving sustainable growth in 
developing markets, managing volatility 
and dealing with increased scrutiny. 

The videos, along with ACCA’s recent 
report, The changing role of the CFO, are 
available at www.accaglobal.com/cfo

YOUR CHANCE TO WIN WITH ACT
To celebrate having been awarded 
a royal charter in recognition of its 
commitment to supporting and raising 
the profile of the treasury profession, 
the Association of Corporate 
Treasurers (ACT) has launched, with 
ACCA, a CPD competition. 

The ACT’s professional treasury 
qualifications, training courses and 
events are excellent for enhancing your 
finance skillset and complementing 
your existing accountancy skills.

First prize is a place on ACT’s 
Certificate in International Treasury 
Management (CertITM) course 
worth £1,200. The six-month 
online qualification introduces an 
understanding of  the treasury language 
and core technical concepts, enabling 
you to help shape the financial future of  
your organisation. More information can 
be found at: www.treasurers.org/certitm.

To enter, answer the question: What 
treasury skills will finance professionals 
need in the future? To enter via Twitter 
follow @actupdate and tweet using 
#ACTCOMP. For Facebook entries visit 
www.treasurers.org/actupdate, ‘like’ 
the page and post your answer on the 
competition thread. Please keep posts 
to a maximum of  140 characters. 
Deadline: midnight (GMT), 14 February.

Gold: start tackling 
waste

PHILOSOPHY DEGREE FOR BRAND
ACCA chief executive Helen Brand has been awarded 
an honorary doctorate in philosophy by Amity 
University Uttar Pradesh, India. 

Brand said: ‘Receiving this degree was a very real 
privilege for me. I am passionate about life-long learning 
and the benefits that education and training can bring.’

82 ACCA news
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VT Final Accounts is the popular Excel based

accounts production package from VT Software.

The latest version can be used to generate an

iXBRL accounts or tax computation file from 

any Excel workbook or from the pre-tagged

templates contained within the package. 

A large number of users of VT Final Accounts

have already successfully submitted iXBRL 

files to HMRC.

To download a free 60 day trial please 

visit www.vtsoftware.co.uk/ixbrl

VT
software

ONLY

£199
+VAT

VT_Software_accountancymag 192x260:VT_Software_accountancymag  5/10/11  10:38  Page 1

www.vtsoftware.co.uk/ixbrl
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QUANDARY
DRAWBACKS OF SHORT-TERM REPORTING

CPD
get verifiable cpd  
units by reading  
technical articles
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